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PSAaluePoini is a whole family of computers 
thai Irts vutJ sfH-ml \r» t without sHlliriji fur li>*. hi- 
you rnimniii/f. wjilinihE i-nrnpmmiM-. 

Each PSA'aiuePoint fo enginfltred to the I BM 
standard* that haw defined the personal com- 
puter industry, And rigonmsK tested to meet IBM* 
stringent demands for quality and n-liabilitv, 

TbePSAkhiePoijil family i- fully nH workable, 
and NwelP- certified for uj*e with Kthernel or 
Token-Ring LAJN&So the PSAahiePuini not only 
koeps mhjt i-ohls duvtn. it p^lectsa ihe investment* 
yuu've ulrrady made* 

I HV! also pruvid?esi expandability for 
ha*e product by offering nnv IBM hard 
drives, diskette drive* ami mrrnorv 
upgrades. 
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Anil every l^AaluetVrinl include one olhrr 
wry important point— Hr!|i<*un 7 iiTipuralMi'd 
wrviw? and ^uprjurl ihui of for* iHK a -M L <ir mi-sitr, new- 
bu^inc^-day siTvirc** Amimd-thc-r-lm-k as*i*tQrMW 
U tr-li^phone. bulk-liji buard or auluniiii'd fiiv \ 
,10 ilny monry'ljarLg^uaraittwf* Uixnsed Etiiiiti- 
tion Oritur?. \nd ;i geiirrou* I rude- in pm^ram. Plus 
I UM ( irrdil 1 >orpuraLimi ha* flexible leasing and 
finum in£ paitatgesto mi + H umr nrnk 

That's a *up}mrt pji-Li^iMiiu Illicit nn! +-\prrl 
evm on lin: mo*l rxpmftviM'onipufrrK. ( hi chi- 
F*S/ Val iifPi » ■ i ■ l ilV nolliing *hurl of phrnuini-nal. \- 
vi )u ran w >iripp«J cinvui tin- pric-i- — lnjf 
nol ihi- pr»nji ji i . 
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coiiifjiitcr in nun li Irs* dian vtm'd rxprri ii- hi a^k. 

Far nmre infnnruifinn or sin IBM iiiitlietrizril 
dealer near you, call our Personal System* 
BelpCenti r ; m J 800 772-22:!' 
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An Idea With Broad Support 



Many political confrontations await as the 
new president and Congress start getting 
down to serious legislative business. But 
one issue will have strong support across 
the political spectrum: enterprise zones, 
which are the subject of our cover story 
this month. 

Conservative* like the idea of the 7.\m^ 
because of the reliance on private enter- 
prise anil self-help; liberals because of 

the promise that zone* offer as a counterforce to the problems of the 
inner cities. This broad appeal is dramatized by support from President 
Clinton and Jack Kemp, who* among the potential Republican 
challengers to Clinton in 1096. 

Many states have launched their own enterprise-zone programs but 
have run into problems that can be resolved only at the federal level. 
Our report, beginning on Page MS, will give you an excellent overview of 
the enterprise-zone concept, what individual states have .i<r:v !u 
implement it, and what remains to be done. It's a particularly timely 
article as a new legislative year begins. 

And the information could help you deride whether an enterprise 
Bone would be right for your business if an opportunit y to locate in one 
should ariae. 



You'll also be particularly interested in the article on the importance of 
a well-structured business plan to accompany your application for a 
l-;:r? ij, --.inn ur i-xpand ah enterprise. The article, on Page 29, provides 
an expert rundown on the factors you need to consider if you're goinp 
to assure a le inter that ymive got what, it takes. 



Louking ahead, our frwer story next month will deal with a topic of 
gl owing concern for all Americans— how to beat provide the education 
and training that will prepare our worker* for the challenges of the 
high-lech workplace of the 21st century. This matter is becoming 
Increasingly critical for all businesses You'll learn why in the next 
issue. 




Robert 1 Gray 
Editor 
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Financial Help Needed 
For Sales Abroad 

In your exreHenl mimmatiun of the North 
American Free Trade Atfreemtmt, known 
as NAFTA ["Uroftdiir HoriKnns lor Frivr 
Trakt 1 * Cover Slor^ Decern ber|, therr^ is 
no mention of how smiill 

the ]iri a fthipmf-nt nnd 
poHt^hipment OnjitiL-jn^ 
neoesaary to tncrejwe 
their a*iw of manatee 
tnred goof \s to bnyerH in 
Mexico and Canada, 

Pp.rhup* federal bsuik 
rf?ffuUt(ira, with r.Jif ad- 
v.ti nf XAJ-TA. ciiukl 
define hui-h finandng as 
being in the sun* risk- 
bin aeu^et category as 
domcutir timMrtlffllA. 
The next Me p would fcv^iu 
find a way to eneouragip 
hanken to tend Lit *nudl bujiineseie^ 
mi/re ri.-;w.']mb]^ term^. 

T«» pro^id^ small hiu?inerWB witb iceeds 
to esport credit the Export-Import Ewik 
could delegate limited authority Us Jital* 
t'Xi H>rt-fi nance support aKenciet^iK' r- 
iuipj* up to iSUKJJjriri. Then. m&nnCactnrer^ 
I thcEr bankers, and the state unthoritieA p 
tach likely lo be familiar with the other*' 
pmbleiTui, could Arrange appnipritite fi- 
nancial an [>port v'isk Ejdmbnnk without 
taxing the f^denJ mgency'R Eimrted fitaft 
Albert H. Hamiflm* Senwr Axzocmtri 
First Washington Axsociairs, Ltd 
AHiiUJtinr, Ml 

A Risk To Farmers 

tn toy opinion. NAFTA will Hjjeed thu 
decline of rural ureus, 

Afi NAFTA throws open U.8. borders 
to mufit Mexican product*. It allow* M^x- 
ico to impobv bamvi> far Win i;> vean. i?n 
any U,S. product* while Mexico modern- 
izes lis Hgrieultuml production zyeuzm. In 
addition, Mexko i* allowed lax health and 
environmental titundarda and can use 
pesticides ^hat axe not allowwl in the US, 

Decade* of tlJS. farmem' and other 
taxpayorf" tnve¥ctmentB— and the cuplul 
they produced— will be shipped to Mex- 
lro.*Mexicn> agricnlture wfll profit nflfthe 
bade* of thfl U-S. fanners , 
Gloria Htffited 
rhiillengfir Ptrfltd A Supply 
Idaho Path, IdvhQ 

k Canadian Perspective 

Tm> table in your December cover story 
state* that Canada's minimum wtyp & 



Ppofiting From 

FreeTrade 



|)^r hour and Canada's inflation rate 
is 5.5 percent. 

I can't speak for all of Canttdn's prov- 
incttt, but u: i^t'^LN.F, vvh-if 
t "aoada^ Jobs are located, the n^jumnm 
wage |a apprtxriroi^jf $5.00 tJiJ. fit 
curreni r j .\duiJLKe ra?e.s, t'muirki's infla- 
tion rat^ is bphiw ihv 
UiJ, inflation rate of 3.1 
percent. 
Rkh-artl H! 
PmmdnYft and CEO 
hmt Corp. 
Lfnufon, Ontario 




ttflfice arv/rom ifte A : o 

fAN*ri(/ 7ni^ /firrfA 

o/ tri€ KS. £tepaTtmcji< 
jg Cten^^m (jifd oru /br 

fuli-tjmr ihftt ttNiiltiblf 

written. The /rt/orriHt,- 
fiotl C«l*f^r o? ^frr Embtwuf \*f Ctu\u\h\ 
report* that thi-aniiftry'* hiflalkm raif m 

XS$£fiffurm wtvrr n/jf mmlttble ttf pnm 
thm. While Mr* tvtjf u correct thai the 

mutely $&0Q &JL tili ttWter ^ajyjr /Ac 
minimum ■■vt;. j?/ t'umuiti turiv* tnfh 
taek pmnww and the level of work J 

Choose The Exacs 
Who Have what it Takes 

''Hiring BonanzJi; Lnid-^Off Managers'* 
|Nov4Miil^r| pruvitJi^ .i umrJy w-irning U-. 
entreprentmrial companies oy^in^ th*' 
many eager exceuth'Gp seeking- in 
their ranka. 

thir experience in placing fienior execu 
tivL-s into IpiukTship p ual lk ma Ln en- 
trcprerKnirial coTopanip.^ shows T hat ft^-er 
than 11) j>eivetJl of LheTn— even totalpl 
they have nntiitanding resume* and jwr- 
furmance rwortfa — have the required un- 
diT^uoirling lo suiH-i'od within n^oriiu- 
^ntr&prenenriiit culture*. 

.\l:houKh each situation i* ilifRirenU 
dtaaeee for u succe^ful match are signifi- 
cantly greater if the selected esecutived 
havji uir^ady at'coiuplpHhud tlif* ripi-cLfic 
objectives they are being hired to achieve, 
I! previous achievements w^rri'il ujlfun 
compmnble arganhattana. ad much tht 
blotter, 

V^ r l]f j n the«i- nearly "can't mifl&" qtudifl' 
er» are lacking, wiwy liiitrfjiiiMiMinal 
mufiHgem will refrain from hiring 

Kurin StrGtmeyr 

Princeton E'ntrvprvnwrint Re*miirw 
Prim i ion, \\J. 
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Before luu Lease- 
Study The Differences 

In "LeasiJi^ ttorktrs" [Cover Story No- 
vember], #1] the example? were co-em- 
ployment ftjtiuitian«» where tile leasing 
company and the client both function aa. 
and have all the liabilities o£ an employer 

there are leasing companies that be- 
come the Aok employer of the Leased 
employees and Indemnify their clients 
I'mni ;iJI prnpluvej' le^al exposure, 

Both co-employrrient and sole -em- 
ployer arv viable methods of employee 
leasing It is important fur 
burin*** owners la know 
what thoy are buying and 
the advanta^ea and liabili- 
ties of eurii ci|Hvni 

r.'Vr: Fn-xitkrit 
Uai iiinnl Staff Jfvtwufic 
Vhn tfuft Calif 



nuj tir nitJtjt-ttlrute tff CtY.'«l7- 

ONI fa Nation's: Bust- 
neae article*; "Bbi/jfojpfor 
FwReiit "IJvw iWlfavd 
"Isfiwrinff fttuptf" fCtetabttr 




Ltawd workers; 

arnwt^wiettlJi ctwj tw^ 



This Retired Executive 
is No Shoplifter 

In "To Catch A Shoplifter" [November), 
the author could have been describing me. 
but I am a retired curparaLL* controller 
and not h shon!ifter, I disagree with the 
description of how the behavioral traits of 
ahnpliftew differ from those of chopper*. 

HefjorrJirij: "lsi-i inimjr other* 1 '; I avoid 
ntiiers ■i-fn-tLLilv whvw l.herv are immn 
trolled children with them. I move away 
from the urea and |?o back later* 

'T.ikjri^ uL'Jen&e* 1 ; When t'ni minding 
my own buttlne&a and know what 1 want. 1 
inteiuely dtelike it when uunie demeaning 
Aitlea clerk aays* "Can I help »ttf Y«a> 1 
take offense nnr! wcmld lib* someday to 
wear a fatg dpi that ahvf, "Don't hup 

im— if i ntH.Ni iwijj, ni mkr 

" Ainihwnft»: v Soim-iune* 1 junt like tu 
look, to km what'fi n«w. Bometfanea T just 
kill time while wailiiw for a friend. 

t resent Attire* that treat everyone like 
a potential shoplifter. SlwpMliitf rimuM 
In- r-O'plK^l. hul use curm-'rus F hf,, , 1 J ^- ' A 'i t!ri 
binoculars, store detectivea, cameras in 
dummies. Then leave me alone unle&s I 
Eisk tor Mp. 

H P iro«n Aftd/k 

ISO 9000 Is 

The Dominant Standard 

While Thi-rv an- many definitions of qual- 
ity In tin? world v the^e to one aet of I 



NLondardifi that dominate* them all— ISO 

W.M1U. 

At Byster Co * a Uil-headquartqred 
lift-truck manufacturer, uur manufactur- 
ing plants in Danville, HL* and Berea, Ry.. 
have both been fceued ls< > Muua statu* 1 iv 
Undfirw'ritersi Lahnratoriea, Inc.. Nciw all 
intemsi] comhtuition and sit-down electric 
(Cla&aea I p IV, and VI Hyster lift trucks 
are produced in ISO 9OO2-re0ffteral fadJ- 
itiea. 

Thank you for keeping your readers 
informed of vital issues. Article* like 
"Quality Standard* That Can Open 
Doora" [NnvQrnlwr] will 
help keep your audience 
up-to-date and informed 
fur makinpz vdutttieiJ busi- 
ness lieeiroonK 
J, St^ihm Finneif 
VtCB Pmidm 

Mtiticfilinff 
HyntrrCa 
Dtitwii^ IlL 

& Small Firm s View 

Regarding yuur arik.U- mm 
i]uaJit> r .ntaridiird^ I bm 
studied ISO 9Q0D Stm the 
pern^tri'e of a alnall inali- 
ufai^rer faced with lonpr* 
terzn p o a itbQitioa of havinj? 
to comply wi! h this ^tajidartl. 

The artlcte citea a tlaim by a 2-year-oW 
company that ISO !4ftX] ia ihe reaiuvn for 
its inter national Hucees*. 1 find Lhb very 
auapect. As a new company, it may have 
Deeded a Uurd-purty ctmsaltant to organ- 
ic and establish its initial OfieraUnna ftr 
quality. 

Yrt B mofit eertainly the ii>nip^riy 
paying a heavy r«ice in certifiRatjan fees 
and follow-up viafta. 

t)ur represfenUtlvea In Europti tell u* 
that I HO BOOti li not much of a fartor in 
selling prodaetiL But the^- say, the ISO 
9000 ntamterd ia *V«rjr pnnod far the 
certi&srs.** 

ISO 9000 ha* been a fruetrBtintf issue 
becaiiwf of the great pronavtionat eifforta 
now K^trig an by a budding apodal* 
interest P^rnup — the ^liiility-a^MUrarice 
flrm Wc m^Ki to do whatever wo ran to 
atop this inirredibii 1 excess before it cor- 
rupta the quest for innovation and tnje 
quality any further 

Hirhttnf Lwrr 

Utuv Mwxtiftt(-titr:tu}i o.. fur 

Rm&itQwnt Win 



fruit irttm to Editor r Nation s HiLMines^ 
IS1$ H Aim* NM< Wathtngtm* AC 
*Q(t$£ SOiXh nnd include \ftmr jtfSMW 
i.! i whrr. Yv-u may fax fiuur tHtw io ^/e> 
gS?>U37* Letter* addrrswd ti> tks Editor 
mtl (i* emi miiirml for puUnxttkm *t*d*n* 

tht i»n!tr rnjtH'xtn Ufa. win*. *ttnl thrit 
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The View From 
The Bottom 



m know what it's Like to be low man on 
I the nT^niEflti^Tial flowcharts As chair- 
I man and chief executive officer of 
I Sunrise Publications Inc., that's 
where 1 am new. 

That may §ound like a gimmick* but Et'9 
actually a key to treating employees in a 
way that keep* creativity and morale at 
peak levels. 

Sunrise Publications u the Bloommg- 
COAp Ind rP greeting-card company I 
started with two friend* in 1974, In the 
past five years, the company had more 
than, doubled its work force— to about 
USD— and has built revenue* to about EM 
million annually. Sunrise sells more than 
33 million greeting card* a year. 

But it's not the numbers that Tm proud 
of; it'* our philosophy for defiling with 
people. With the company creating 1,000 
new cards and other product* each year, 
this business demand* hard workers who 
maintain their individuality. In our man- 
agement titrueture. the customer i£ on 
tcp, followed by the sales staff support 
people, down to executive raanagenn'nt, 
and. last, me, It's kind of a diamond shape 
rather than the traditional pyramid 

Skeptics might a4iy that the cuatusners 
aren't a part of uur organization, but we 
think they are: if we do not have lh$ 
uivoh r ement of customers as part of our 
organization — getting satisfaction frum 
what they want and need from ua— then 
we won't stay in bofiness- for long. 

As with any other company, workers 
are dedicated to making the people at the 
top L>f the organizational chart happy; but 
in our case, that* not the chainuaM. 

In order to build that please~the*cii»- 
ttim^r-firpt philosophy, and to get work- 
ers to look at the customer firat rather 
than at how they can get ahead them- 
selves, weVe tried to provide a creative 
atmosphere that challenges employees 
personally and profesaonalty, 

Michael Fitzgerald it chairman and 

tions fnc., in Bloom in&tmh IwL He 
fjrt-}ifiml thu account with Nation's Busi* 
MS* Contributing Editor CkarUs A 
Jaffa. 

Reader* with epeciat insight* ort mtjfr 
ing the challenge* of starting and run- 
ning a buttnesA art invited to contribute 
to Entrepreneur'* Notebook Write to: 
BdMmi Nation's Business 1615 H Street, 




Mtahael Fitzgerald: 77/ r- ttrganiiatinn chart 
is a pyramid with th? attfamrrx at top. 



Fbr example, we have on education- 
loan program that allows any worker to 
-ii-- employment-related seminary or 
classes. We lend the worker money to r*y 
for the schooling, with the Joan to be paid 
back with years of service. If the worker 
continues wiih the company for three 
years after an education loan is made, the 
loan is completely paid off 

By providing this type of job- related 
educational assistance, we allow workers 
Vi develop the credentials needed to 
advance And as the worker gains exper- 
tise and training, the company—particu- 
larly the customer— benefits. About two* 
thirds of our managers and supervisors 
ua* this program, and, companywide, it fa 
one of our mo«t popular Initiatives. 

Unlike other orgaruzations, we give the 
entire company a four-day weekend every 
month, When there is a holiday, we plan 
the two days off from work around it: 
otherwise, we just shut the place down for 
two day* each month, either hefuiv tn 
after a weekend, leaving only a skeleton 
crew to handle the phone calk and satisfy 
customers while the rest of us gut away, 

When those 24 days a year are added to 
vacation and personal days, a Sunrise 



employee gets 40 paid day* off a year. 

And, no. uur miliatives are not exces- 
sive. We expect our people to work very 
hard, but we see no reason to bum Ihem 
out — -not when it would affect our produc- 
tivity, creathity, morale, and our relation- 
ship with the customer 

Although there is a coat to every 
employee-benefit program, that cost 3* 
more than made up in terms of employee 
retention. 

When Sunrwe started* we didn't have 
tin? wherewi thal to do the four-day week- 
ends or to provide educational training. 
But as the company has grown, our 
philosophy for treating mdividuals with 
dipnity and respect— |riv in \l worker and 
customer a say in the company's future— 
ha* paid off. 

Every giwing, competitive business 
undergoes significant and sometime* 
traumatic change, whether in installing 
new systems or procedures or demanding 
more from the work force. Change, partic- 
ularly as it affects workers, is the one 
constant of an entrepreneurial environ- 
ment. 

By creating a highly motivated, trained 
work force and thereby reducing tunu>- 
Ver. Ihe effects of change on customer*, 
employees, and company performance are 
dramatically reduced. 

The view from the bottom uf thi* 
organiEation is pretty good; customers 
apical- pleased with the way things look 
from the top. Hopefully, that means *'eVe 
done the right thing in training ami 
motrvadng the people In the middle. m 



What I 
Learned 

Kmpttufi'i'x are thv main era- 
mm cj < am pan tj aumeftH or 
fait#+ Getting them focused an 
what ia really important md 
then improving their motiva- 
tion and reducing their job 
Atre*xeUi can ao a long tray 
toward generating rexuttx* 



"I love to pay taxes." 

Voesnl everybody? 

7 don 7 mind paying my share, but every dollar I pay m taxes is a 
dollar i don 7 have for my gm0y8es t nty business, or myself. 

"Lately I've be^n working with Connecticut Mutual. 

Tm learning tdx-fmmi ways to give my people the benefits tttey 
des&ve. 

"And I T m doing long • range planning to make sure I get the most 
out of this business" 

In business, you never stop learning. From yourself And from 
others. Connecticut Mutual Lite Insurance Company can help create 
financial solulions lhat benefit your employees, your company, and 
you For more information call 1-800-FOR-CTML 



Success requires Blue Chip resources 



Connecticut 
Mutual 

"["he Blue Chip Gmipuny 



PmjfD Snwsuit or Tm fiu i < hip taTHtnus Iwiutml 



1 40 Gutkfi Skiwi. H ML CT061M 
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Managing Your Small Business 



Shifting focus as defense spending declines; outside 
directors fw'gimtmtg ftrmx; marking mitexUme.8. 



H'j Hntdfard McKtx 



CONTRACTING 



Defense Suppliers Should 
Review Options Now 

With defense spending ahrinldne;, 
many umall husinegseft that have been 
dependent, on military work could be 
ranching a critical stage, 

Wayne B. Colaney and Anthony L 
AlsJmo, whow> Tallahassee, FI*l. consult- 
ing firmH Coloney VanSoosten & As&ori- 
:it-\-. ^peciaJiae* in t in - tiinwinnitiri irf 
defense firms, encourage smaller Ptata- 
gon-dependent companies to cboofee an 
option go for the top spot umoti^ their 
defense eorapetitflrss leave defend 
business for civilian work* or "begin tin 
orderly liquidation 1 " of the company. 

Micromachiiuflg Inc, in Baltimore, is 
typical of the smaller defence contractors 
Lhul nave reached aucls .j iptfetiorj point. 
The comjiuny chose the second option, 
civilian work, because the part* it makes 
for tfeapons-gntdance system* are used 
alsn in electronics and medical equipment 
in the private ewctur. 

Before the full of the Berlin Wall in 
1989> says Alex Doyle, the company's 
president, about 70 percent of ft* nates 
nuuie to the UJi military "It's nut 
Unit we wanted to atay in the defense I 
area, but that was the path of least 
resistance/ Doyle Mtf*. When it became 



FINANCES 



Outside Directors Can Help 
Dbiain Caoila! For Growlh 

Ft&t*growiBg companies have mure lucik 
getting capital to expand if they have an 
outside board of director*, a new study by 
the accounting firm of Coopers & 
Ly brand shows. 

The study looked at tV& cwnparue* wi ih 
MaJ«t between $1 million and $50 milliun 
that wars named by the- news media a* 
being am one; the f^te^-growing in the 
US. U found that more limn one-third of 
them relied on the "impartial viewpoint of 
outside director*." 

Having outside director* apparency 
helps attract loan* and investments, ^c- 
cordlng to the study. 

Thirty-seven percent of firmn with 
outside directors reported that they re- 
cent.L> riLnl tkwned bank finarndng. com- 
paml with 2A percent of those with no 
outside directors; ffrmi with external 
board* alsu paid km fur their borrowed 
money. 



IP* 




The credibility lent by outside director ; 
to a high-growth firm fa significant, «ayi$ 
(fcorgtt Aurier. Coopers & Lyhrsnd's I 
head of eraerjrui^ business services, be- 
nm*o f=nt growing companies are fre- 
quently the candidates for initial stock 
offering. Joint ventures, and debt re- 
structuring. 

Ttow groups that can help you learn 
more about outside director* are The 
Executive Committee and The Alterna- 
tive Board. The Executive Committee is 
for CEO* with at least 12 million in sales 
and 25 or mure employee*. The committee 
organises forums of advisers nationwide 
Lujfi has mure than 100 round tables arrow 
theU^ 

Fbr more information, write or call The 
Executive ConunJUee at 54S9 Kearney 
Villa Road* Suit* lM f San Diegu. CMC 
92123: l-*ttJ-27-1-2fl67 h 

The Alternative Board generally en- 
rolls member* with Hues between £1 
million and 1200 million. 

Information is available tram The A) 



Weapons-gufdsnco part* made by 
Ad-x Dtivtrtfirrn hair cirri kin 

HMX. ttitk 



clear that the end of the Cold War 
would mean lew U.S. defense 
spending,. Doyle says, he began 
shifting the firm's mix toward a 
£LHiL af 2J0 im'cent [Tii^]tiU7r , -■jd-u^. 

f'or cuiitriM?Lur» awaiting a better 
forecast in the defense business, 
consultants Coloney and Akimo 
advise: Doti^t wail tou lon^. 

Two of m - **ry three ^niall tiefonse 
fir [tlb may not survive thi* tieciide's 
military- budget cuts t the ceusutl- 
nnts project ' 'I ::7.wn# . I- - 1 - 
reJated firms working in 1990, they 
6*y t :mm w*w left in 1901. 



tentative Board ut Suite ;U7, 11330 Olive 
Blvd.. St. Louts, Mo, S3141; 1-800-727- 

oia?, 



The Longer You Wait, 
The Less You Get Back 

Your chances of collecting debts dfeqi 
^tdiirldy lis*- li.'Eijtrer llu- I laJurn'i- rthy* 
olUhijiniiing. 

The Commercial Collection Agency 
Section of the Commercial Law League of 
America, a trade Kroup in Piwi- 
itence, NJf M say a that, the *l*jwer economy 
has led Borne firms to extend due dates on 
aiTiiunt-i p'fMjeivahle. Thin hurts creditors 1 
cash flow and bottom Ibe. hawser. 

J^ised on CLLAs refmrts taken fnu:i 
81 collection ageodea k 25 percent of 
accounts that are delinquent for three 
months will not be tveirtweti At six 
months then? is a fwrcent accent 
iri'irr.dlity r:i"e, and ;il [2 ni-ui'li;- (if 
i^lini^uency, 75 perrwt of accounts m\\M 
i.i- rfutr^t'd" all ;md fi>rgi>t1en. ■ 



Need A Plain Paper Fax 
With The Lowest Gost-Per-Copy? You Need 
Sharps Winning Game Plan For Fax."^ w 

/ ^ Champsonsh 



(n football ycxi concentrate on vanning a few 
yards at a lime In business, it's pennies mm\\ 
That's why Sharp, the # 1 tax compary, ^ 
has a Winnrng Game Plan tar business, 

A booklet thai tan top you ftrwJ the SEqBE) 
plain paper fair with the towest cost-per-copy 
in the industry, 

L-.ke Sharp's FO-4800 Plain Paper Laser Fax — 
with a 15,000 copy toner cartridge that can last 
years, not rnomhs. Plus a compact, desktop sire with 
frwit-loadfng trays and small footprint. Advanced 
features like collated output. 500-sheei capacrrj 
12 5 fa* and 25 voice number automata 

And Sharps F A.ST, remote diagnostic system 
that signals your defter foe maintenance. 

So if you're committed to squeezing more 
value, more productivity out of every penny. *^ 
call for Sharp's Winning Game Plan booklet ^it> 
today. Or fa* 1+ 8O0-3 SHARP-3 

IT' 1 1 m you right where you warn ^» 
to be. in the winning position /SpE 

UU 1-800 BE -SHARP FOR 
YOUR WINNING GAME PLAN FOR FAX. 



IM SHARP MINE 
SHARPPffODU 
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PATENTS 



A First Refusal Isn t 
Necessarily Final 

Barbara Stenger, a home-baaed 
business owner in Biimfield, 
IlL, w turned down when she 
fust sought patent protection 
for a three-ring binder index for 
redpes- 

The patent office "sent ba^k 
copies uf five old patents, say- 
ing K Toare iart something 
rarw/ " she aays> 

RaLher than accept that, de- 
termination^ she appealed the 
denial and *ucoi?edexl in ahow- 
in^ thai her indei was in fart 
the first of its kind "I never 
give up easily," Stenger says. 

Her experience demon- 
Htrate? that all Initial rejection 
to a patent application is not 
ftecessarih final The t£& Rit- 
ent Office lias a built-in mecha- 
nism for applicant* wanting a 
second opinion — the Board of 
Patent Appeal*. 

Tliis panel reviews the basis 
for a patent examiner'* deter- 
mination that the device or 
process invoked ia protected, or 
anticipated by a patent already 
Rrftiitod. The appeals [ir'A-^s 
give* the applicant, who it usu- 
ally represented by a patent 
attorney* an opportunity to 
make a case for the chum that 
the proposed device or process. 



PUBUC RELATfOMS 



Shine A Light 

On Tour Achievements 

i Ifjjupany milestones may lie prime times 
for baidrieftH promoUritt- 

The History Factory, a Washington, 
D.(L firm that speriaiixes in assembling 
corporate histories, adviaee companies to 
recognize their anTuvi-j>aTii> and other 
rttd4etter daya as opportunities to tell 
their G rand Vision, "nut as an expeiuhu 
party exyojred one day and forgotten the 
nexL" 

Passport Transport Ltd. in SL Louis 
recently capitalized on a company mile- 
stone. The linn, which opened 22 year* 
ago. tmrwport* client*' cars for them. In 
November if moved ils lWJMth vehirie. 
Passport plugged the event by moving 
customer Doug Collins' vehicle from 
Texas to Delaware for free, using it m 
media promotions. "When I started this 
txudxras In 1£7G. 1 cmldnt have tmitglf ted 
reaching the- point. If* been a lot of 
work," Mys ftnaapart s frumfcr and presi- 
dent. Ruben M. his<. 

For more information on (planning your 
nrm's milestones, contact The History 
Factory* 3881 15th Street, RVR, Waah- 
ingum. IXC. 'Mm or call (202 J 387* 
:£^> • 




home-based ivjfr^jrrw^r/fm'fofm St rn$i>r didn't takr nu f hr 



Nation's thitdfiuhS Ketituuxv [5«« 

is indeed new and entitled to 
latent protection. 

The appeals process tiegjna 
wilii the applk-antV filing of a 
notice to appeal, which [n fol- 
lowed by the filing of a brief 
setting forth the applicant's 
reason* for the appeal. In addi- 
tion, a riyqueHt fur Li formal 
hairing might be fEletL Ftor 
what the Ptont Of He? terms 
H 8inall ealities"— individuals 
and LoruqcorporuUd busi- 
nesses — the fee for filing the 
notice of appeal is $i;io, and it's 
the same for fifing the brief. 
The request for a formal hear- 
ing carries a fee ofSUS* 

The Inward consists of three 
chief examin^n; who* after 
their review, decide whether to 
affirm or overturn the exam- 
iner's decision, if the board 
uphold r the examiner's denial, 
the applicant can continue the 
fighr in the federal courts. 

The appeals process notwith- 
stuniliJiR, Iho nMs are with the 
applicant wh^n the patent rv- 
<{W**t Ih firM filed. Thu fiateot 
of J ice say-; abutat G5 percent of 
rcinponBihte aiapticatirinH arw 
granted. 

F'or f patent publjcatiociA, call 
the MS, Patent and Trademark 
Office, (TO) ffil-4m t or the 
Small Business Administration, 
1-SOO-U-ASK-SBA. 



MB TIPS 



A Package Of Tax Savings 

The key to mtnimsKinji tases is to spot 
opportunities for s4ivin#s thrtmprhoiit tli^ 
year rather than took for them when its 
time to doae the books. By th«n. il ittay be 
too late. That's the baste me^tkge of 
Swwdi Burin*** Tox Ctmtrvl, fmbtwherl 
by Corporate Reports, Inc. The publica- 
tion provides tax-ftarvtrig ideas, to small- 
bUBineaa owners and managers. 

The information conxista of two part*; 
Ttu Rru'fn ami Thr Tti,r Prtmipter Thf? 
brief 8 come in a 42tl«pa#e toi^e lear^iJide 
and fi^Vi advice on how to reduce tax 
liability in specific rituationa, Subscribers 
rr-cpivc one or more additional ra* briefs 
raoh month plus rf.'viriirin^ nei*dHl keep 
the ^niide up-to-date on Uix law, 

Thr Toj: i'rtrtitptiT Ls w monthly bulletin 
that AU^5tts how and when to use the 
tax-Having prtPcerJLfrejt liMwl in the Ikr 
Brief*. 

Small Butbm* Tax Control can be 
ordered by culling |^p-SH1-£73N or by 
sauting a check to Nation's BmrinAs*, 
Attention: Circulation t>tiurtmeHU lHla 
H Sireet. N.W. Waiihingtnii, llC %m£- 
2U00. 

The price Is $1*6 plus $<> ffpr ^hfyipin^ and 
handling. 



The Road To Success 

njidyiiur iTiTrijin'Oi'iii-ml -,v.\y , 
nw Map* Thut Mvui\ Rumwm, a new, 
2fl-fiagi^ eatalotf available fre* frortk The 
Map Store Inc., near Colun«bu^ Ohio. 

The catalog lisii> a vanety of maps for 
^e in charting halro turf and trun^pKirla- 
tioo n/ute^, fijidinj; ZJ3' i." '« h.--._ Uu-get 
marketing, and demography planning 

WriU- The Map Store, m Hopem^ll 
Drive. Powell, Ohio mm; or call i-^KJ- 



Loaning Sotttn Of The Border 

Mexico may he in your Future. The 
Small HitsinesB Administrtition, iu uffiis- 
atenl Sfrvii-r C'.-or|tt>> of Retired Exccuth'cFi, 
wid AT&T luive junt f»uijiL«,heii Op;.*ori/i- 
Ht.tlt m MfTiro: A SmnH BtiftmeHA Guidr. 
The I hh^ "fT*rs com pn?he reiive intelli- 
jzeiice Fi>r the entrepreneur hoping Ui 
expand hi.- r«- "ii i -r business stputh of the 
border. 

The 22()-pag<> ^jmI-h K-yip(jr- free fiir Ihe 
jwkiog a| any HBA riiKtrict officii. For 
more information, call 1-OT T-ASK 
SUA. or viitit an SKA of Her. The locations 
are listed in the blue pajies of the phone 
bodk ■ 



Some People Are Born 
Accountants. Tbr The Rest Of 
Us, There's New ACOAC Simply 



Accounting For Windows. 





Easy Tt> Learn, Easy 
Tb Use And Only $M 

Now therein an 
accounting pro- 
gram anybody can 
use-new NXVMT 
Simply 

Aa;ount^^g 7,, For 
windows: 1- 
tJic quickest and easiest way 
to take care of you r books. St5 ?™_ 

\bu1i have It up and 
running in minutes. And with the 
Windows interlace you can 
do anything with just a 
few clicks Of the mouse. 
Write a check. Prtnt out an invoice 
Do your payroll Manage your 
rcceivablcs. 

■li ry^T f i what used to 

« HiTk H ui take hours now 
takes just mi n- 
utes, So wu can 




ti u 41 n 



12.1! u i ■ ■ fc i 
~ - — 1 spend less time 

counting your money andmorr 

time making ii. 

And since It costs only 
you can take can? of your 
books without breaking 
the hank. 

Call us Loda> at 1-800- 
CAJ1CAJ for the location of 
your neatest dealer. 

Ids the accounting program any 
body can use. 

***** €££°£S!5g 

Fur i.*il> iVWYM'DGei-CicncraJ Ledftef * AOTOUflU I 
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Dateline: Washington 



Bumwits news in brief from th£ nation's capital 



By Albert G. Hoiiijttfrr 



LEGISLATION 



Congress And Clinton 
Agree On Priorities, But ■ - . 

Republieiitt as well » Democrat? in 
Congress agree for the most part 
with Presidv.nK Clinton on top 
lative priorities this year P but that 
cloean^t necessarily mmr\ that reb- 
dons hotwfMTi "hi- chief executive 
and Capitol Hill will be friclioivfroe 
in the recently convened I09rd Con- 

A Gallup On^iikation survey of 
members of Congress allowed that 
the top ibrw priorities of members 
of both political parties in the legisla- 
tive branch lire creating jobs, im- 
proving the .iffrin lability and availa- 
bility of health-care servk^ and 
cutting the federal budget deficit. 
Those three themes were 
promoted by Clinton 
throughout his presi- 
dential campaign. 

The nalf"zu'il re.swirch and polling firm* 
h:L^Nl in Princeton, NJ. K conducted m- 
depth interviews wtth more than 28 per- 
cent of representatives and senators—not 
member** of their staffs It was one of the 
i r 11 1— r 4'.vtUj|ln Wrvr-yr; «-r mernhers • i-f 
; , - ever conducive! by the i^^nini- 
zation. 

The agreement on priorities extends to 
other issue** Ewtch as trade legislation — 
most notably the North American Free 
Trade Agreement fNAFTA^-educatwn 
reform* and anti-crime measure*. 

There are aome major areas of disa- 
greement liMUW A substantial major- 
ity of Republicans surveyed attach high 
priority to reforms in congressional pro- 
ccdiires, line-item veto aiithority for the 
president, and limits on TOii^resssuoiiaJ I 
terms. lm\ only a minority of the Demo- I 
trats do so. And Democrats gfm a sub- | 
Ktantlally higher priority than Republi- 
cans to environ menuiJ, energy, and hous- 
ing tames as wtO a* aU to the rife* 

Even where the new president and both 
riai-tles in Congress are in agreement on 
priorities, sharp diiftmncee over how to 
achieve the £oaii are expected. 

On ilMfiVit reduction, for example, there 
con Id be. some hniising battles over 
whether the belter course }a higher tases 
or Ffflm^l BpeaiduiK. And while many of 
the old-tine Democrat* who ntil| hold 
powerful [jositions in Congress believe 
the most effective strategy for job 



Top PrforWes 
01 The New Congress 




I in till nm CsDfmi 
i rin tin nnn« ftwiuiion m 




Lion Is the economic *timulufl of federal 
y landing pris>aiuna 4 mainstream KepuhSi- 
carw U-nd to HUpporl reliefs a rui-ann 
of spurring invftKtnu'nt- 



How To Register Tour 
Views WMi Congress 

What's the beet way for you to commuiu 
cate your views to members of Congress 
on legislation affecting Your bu>inyss? 

The Gallup survey mentioned m left 
found that, when it corner to hearing from 
durwUtuefltn, legifllatura give hi^h^t pri- 
ority to persona] letter and phone calk 
ftOfl b> mwtin^ inituitwl by busing 
iM-twr^ VLiLli u ^k^ifLLiiuit kical jolp prt fc *~ 

HeaHh-Care Expenses: 
Heading For SI Trillion 

if huniness owner? neeei^i remind I n^, 
rhe 1J.SL Department of Commerce has 
weij^h^l in with the hi^he^t toUl ever for 
f hf?alth-care costsr hillinn for 

L99SL up 13^ perrent fowl IWL 

Coals this yftar, tho agency projected, 
a ili lie even wow: Tlieyll i)e up by 12 
f^rn^nt. to nearly ^M<* billion, perilously 
clnm* u* a $ L trillion headache and ahmic 
one-sbrt-h of die luUl U,S. gross depmestic 
product of $6 trillion. 

The report adrifl urgr«ncy to President 



enL\- in the lawmaker^ home area, Tl]i b 
h^KjuUirs also said they want to hear 
from hfradK nf constituent j^niup,% -m:h as 
local aial fikiiti- chamlxirs nf eommftrce. 

If yim have b**n r^inft^nl, Ui I'nntaet 
your conDjc^Alonal repreKenLatfves be- 
cause you are unsure how to do so 
effectively, A (tuid? To MmnunwttfinQ 
u?itk Mf-mbm vfCfmprrw could sfirve a« 
:j ronfiiluiice builder. 

The $8.75 guide lists specifii' way> lu 
make your cfiinmunicatJons tjn mrm\wr*. 
of t^ongnw effective and prnvidew tidvicr- 
on what does not work. To order a copy of 
thii publication from the VS. Charnher of 
Commerce, call J-H«>^^66«2 (m Mnr 
yluofi call 1-8WMB3-1450), ■ 



umjer ttintnil. Hi^ ha*. pri>mtH,*el Lhat his 
plan to curt* henltls-care cml* will bv n^u\ 
to Congress by Hay 1. 

Aboot the ftamo time the federul siftency 
annoLindnj! thf- overall fipurt^, i\w 
aetufiJ impttct of still -ri&ing m^liLal eont* 
f>n Hmall buHinosji wai^ sjxitjijifhted in Now 
York State, 

There, Empire tilue Crons anil Blue 
SJ i ii *U h lo r«' » i r ice 1 1 1 ^e-mi i ui i m i ! im - jl- ■ thai 
will £ivf*rage J JU f*n-ent for its million 
custornera. 

S««iJl-ffri.JUp fJijIicioH coverlnji ftWH)0 
people will be arno/t^ thowc subject to the 
increase. 

-John H DrMott 



Nutn;.rL'ti BuainuMH Fttnwiy |Jfl£t 
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Making It 



Growing businesses share their experiences in creati?ig 
and marketing new products and services. 



A Simple Life 
No Longer 



BffMifJuutl Bonier 

In the ht^fininifi I'm til Ki^ene ive.dk 
ik wt farmed with hurties. All we 
noted to do to tm car family in 
the country and Ike as simply a* 
f jousihie— to have juist enough income to 

and could make une dieese a day, and 
could *eij that l")h-|.^- fur M ( kllar. thai u ;io 
nil we would need." 

That waa in the spring of 1946, when 
Keener his wife, Butty; and their two 
i iai .jii i ti.-rs (a third arrived laUir} moved to 
ft farm near the amnll town Df Penna 
Credit, in the picturesque hills of central 
[V-nn-yJv^m:!. 

Air .! >i\ir> iilllT, F^Ull K-'^lll 1 , lUlW 

.S2 m rJ a widowur Mill lives on the farm, in 
a horofr built in 188h\ Hut he sells i lot 
more ButtttQ cheese a year, awl he sella 
a lut more than chfHwa. 

Keeae's farm— then and now called 
Walnut Acrv* — lias become the huh of a 
thrkiiiK niaJl-oru>r i^jwrnr in »kkl -^h'- 
cuEusea in organically (own hud*, WaK 
n i it AtTp-- iTiipilny.H iiotiLiI lij) p.*npfr\ 
although ih'- figure varie-e with the jot- 
hunh. and it* Wiri ruv + .t,m>s wen? aruumJ 
STniitliofL Tile farm i5*erf hasjjrown frurn 
HX) iro to fiOO acre*. Walnut Acrw 
raitfe* much of what it wlo*—- ^ruinr* ami 
vegetable*) in particular — but other pco- 
pie\s product* now arurnmt £W fwrrsafi* 
half of its revenue*. 

tifme limes a year, Walnut Am* ili.-.- 
tribute* foiir-cotiM* catalog]* Hied wrth 
pictores of iJfairittfr food* ran rip fmm 
truth vegetables Us an exiraordimirily 
flavorful peanut butter. You can buy 
urjftinie sauerkraut from Walnut Farm*, 
made from cabbage grown on the pn»m- 
iseiu Laatyfear, Walnut Am 1 * il^lJril.'UN-u' 

HhuUt |.r» UliJIinfi .'I^Ur;» • if if-. i^tJlii^ 

Despite the civtaJo£fi and the alack 
retail atorv thai ni m fronts WalnuL Am*' 
prndudiorj facilities, the iiperaLiun a* a 
whole still hM sonio of the air nf an 
nv«r^ruwjb raucbudv stand, a* wbm an 
ftuployw fill* aaekjs of flour by !wid and 
w*M|rhi them. f Th» reuon far that," 
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Walnui Acrei" [winder 

Paul Kt-»'t\t inih Inn 
dmtjffkUft" Ruth 
Audrt'Sitfi, tth*r 

and hi* xftn4n ttuv 
Bob ArcdmioTv* Ml 
rait* f^r foi.uiifwr 



KoUffi miy*. that we dcm p t pHnci a 
tnohth'id supply at a tinw," hul tfrind to 

Mall nrder* are hetivj^i in r^e witkLer 
mwithfl. hut Walnol Acres Is not a* 
Kifl-onented m t any, a fhift-hwfcet corn- 
ftuny. Af* Keened iiini|rhti i r Kuth Andyr 
eon 4 who ovenwa tbt? caUlu^, *ayri. 
"TVmi|>Ik- uw U3 fcir their n*irn1ar f-jod 
Happtj; tM," Liia 1 FMl Keenf him^Jf, 
thoew aaUym^rn are pawrftilly drawn to 
\hr very ulca of or^ankrally raided foodfl 

In file jm'fiii 1 '- li» fVfJf A^f rrj ^uir 
lUhibQ l^quol Prtm#) ¥ a colktftjoh of hia 
vvaiTnhoai*ied e*su,y* ti^wn WUnut Acre^ 
caUbg^ Kewie not«s that Walnut. Acre^ 
was "one of the firet or^uiie farrn^ in the 
country/" II- .--..-h-w^-.I uaso of peflti- 
dilihH and dremkal fertiliMW oat of a 
U-lli*f in "trpatiiur the soil as the living 
unttty thai it la , , . ftwdinp it nhundantlj; 
with natural mil foods, alLuu r in>t tin? soil 
then to feed the plaataL** 

Hih two year* nf Eeaehii^ in I nrita, frnrn 
Slk^ t4> iiWO, wt^rf the ijrtknAforniin(» 
expvritince fur Keene— and not «miy bo- 
c«uae hr mt-l hit* wife there frfw wa* the 



dftUgbLi'T nf Britihh rnLssionftriesJ, Had ho 
not fifone there, he might vejry well have 
remained a mathomatirti infltrB^tor at 
Drew Univmity, in New Jtetay After 
his return, he ttui^ht one tisoro year ftt 
Dr«w, -but India was In the hbmT he 
aaya iS lt.'& wirh a different world. You mi 
In** siinp/> many tin p>e^iii« pi fc i?ple 
have to live, on Hie verffe of starvation^ 
und yer \h<>y'r^ htqvy " 

After he U-i\ Draw, thu Ki-en» ^f>ent 
faur years learning hctw to farm orjpww- 
cally *nd live a very wmplfi, B^-mifEktait 
Ufa, befrir>' tlvy hfjught Walnut. Aeren. 
Their firwt year on the brnu **we MM 
rwuly p^iipphuz :l! str3iW!-i, ,> Ki ene ix j nillH. 
w l had borrosfud ^r>' penny to buy Ihc 
farm--$o,OtW— and we nnly had SiOO to 
our nnme, M 

In ?ht- fall of 1MB, -there were lot* of 
apples tin nld appl- 'r-- Mum] the 
huii^r Keene recalls and he told a 
v si-siting friend ihu\ he witu thinking nf 
rielLinw ii" apple kntlU-r he would eidJ 
"'Apple E«^ecicii." Ili^ fru-ml ^vi'IL , ^ haxrk to 
NefW York, Kik™ eontinuetu and talked to 
tJie food editor of a new^pap^T thcrc« "Shfi 
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Nation'* Basin,^* M in wry IWtt 



wrote and asked for a sample/' Keene 
says, "and then abe wrote mi article bIkkh 
tfak form where food was raised without 
chemicals." The letters started coming, 
from people nttt wanted to buy. *Wfc 
didn't have phones in those days, 50 it waft 
all by mail" Krene recalls. "We used a 
shoe box to keep the cards and letters in. 
I told Betty. "Someday we're gninff be 
getting 31 ON a day/ She <aiid r Paul, don't 
l^^lly ' 

It took a long time, though, for Walnut 
Acres to metainorplio.se into a real busi- 
ness: It wa&n't until sometime in the lSftfle 
that Keen* began puhtifihing price* for 
mail-order customers. TrOTiijjriout the 
,f 5'Jb and 70*. Keene buill .1 modest 
mailing list, with growth fuel*?d 3arRc4y by 
the new awareness of the environment. 

In the early 'Sfts, at the impetus of 
Keened son4n4aw P Bob Anderson, Wal- 
nut Acres began ifiiming professionally 
produced catalogs and offering a much I 



hhuidar vurieu, nf nrisimi: products, m- 
dading some nonfood items (soap, far 
example),, Anderson has been completely 
m charge of Walnut Acres since the 
znid-'SQa. *T. dan\ know if we would have 
been able to carry oil" without the 
chungrc Anderron ha? made, RfwiF saw. 

Still, he feeta some regret at the way 
Walnut Acres has changed. H Our prices 
have jfi-inv wu\ up," be says ruefully. "If [ 
were running it. I wuuld not have pot the 
pricen up no high." But twan so, he aaya, 
Ve run pretty close to the edge with 
everything we do. Our net profit is very 
Mttii? — maybe 1, l[h pttrcent" 

Those higher prices reflect the higher 
costs of organic farming— it ia more 
LiLhor-iiitensive than fanning thai em- 
ploys chemicals, although even Walnut 
Acres holds back from eome of the most 
IiJx?-niteTism» practices like traditional 
com posting. As Kecne acknowledges, the 
higher cost of organic Farming means it ia 



The Unstoppable G.G. Fernandez 



By Shawn Nvltun 
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G, (Bill) Fernandez known what 
its like to have to start all over 
again. He'* done it m many 
I Tin 11^ ni iw that he's lnwimr- an 
expert. 

Fernandez, 63, is chief executive officer 
of Ferco Tech Corp.. a *4 3 million aircraft 
engine parta company in FVwddin, Ohio. 
In the three months ended last Sept 30, 
Ferco T s sales were up 68 percent over die 
previous year, and the company had just 
won 1 contract to work on a new tLS. 
Navy plane engine. 

But this is not the first time Bill 
Fernandez has launched his own company 
and made it Mimed* 

Thirty-three years ago. after Fide) 
Castro came in jx^ ^r. F^rruuirte* fied his 
native Cuba and headed for Miami with 
his wife and 2Vs year-dd soil "We had 
two bags of clothing altogether p " he 
recall*. "That'* all they tel pp take— and 
1 had Uiin my pock*t* 

Fernandet hod an MBA from the 
1 1 nn. erfUy of Havana, and in Cuba he was 
the vice president of a distributing com- 
pany. For several years in southern 
Florida* however, he was able to find work 
only m a dishwasher a hu^soy, .iisd a 
tractor driver Ln H>- *u£&r cam* iiddM 

A Miami biMnisBnuui took ftnmndex 
unfit! r htM wing, ^ivmjr bun a jnh Melting 
ftirnitiire and teaching him Eugttsh. By 
1968. Fernandez had opened hi* own 
furniture atore* and three years later, he 
and other Cuban huaineH* owner* were 
invited Lo open businesses in Nicaragua 
by that country** gaYmmwL 

CotnmiitiDg to Miami on weekend*, 



Time and Sflftta, GJi *H 

Mart fid oiwrwmd tm* 



*rnnndez has 



Fnrnunrl^K ht^in wrifltruLthm on a rumJ- 
tim^manuiacturirig plant in Estelt only 
So fteif the luitliil frame leveled by the 
devastating Managua earthquake of PJ7S2. 
Eventually Fernandez raid the Miami 
store and devoted full lime to the thriving 
Niearaguan company, which ha<) con- 
tract to make furrJture for Sear* H*n • 
buck's Central Americati operations. 

But the Nkaraguan conflict took its 
tod When businesses all around him were 



unlikely ever to command a larj^e tihare of 
the f'.iud tiihllftr. "'Peyopki hav* i»een led Lu 
ECfl tliat you kink for the cheafjpjit fuor]," 
he says, H and that + s completely wrong.*' 

With more and more high-quality or- 
ganic crops becoming available from 
other producers. Keene and Anderson 
have had to think about the extent ba 
whii:h Walnut Acres siiouLd be a working 
farm, as opposed to a brand name to 
which the farm ia an adjunct. So £ur, my* 
Anderson, 48, the un^wer w clear: M 0ur 
own products, under our \yviii label ui'y 
what innke m unique, and add thtr cretii- 
biiit> r to what we do " 

"We've seen wn awful lot of upd onti 
downa,"' Anderson says t with demand for 
nrpriic tVmds rUin^ and faJling drrunntj- 
cally with media attention. "It takes a 
certain amount of ficirsittteriaf" to sriek 
with organic farmmgn he sAy»> "and if 
there r s anything thai we are, it + a very, 
very persistent n ■ 




±H ufire by the SandinLslai rebels, Fer- 
nandei5 decided it was time to leave. He 
abandoned lu^ factory- in 1W7S. 

"t was etnployino; JOC! people." he ftay& 
ruefully And, ht! juhl.^ he was paying 
wn^es on a par with VS. wEi^es, ,L which 
whs unhearri of therv." This time when he 
[l^ij kn-k r u Miami, whore hk fainilv was 
uving, he ti>r*k four thine> with him: his 
hriefcasri. an Anierieai] flag, and two 
I liirrrkij? ,J They w^n* my pefoj" 

Months l^ior, hi? went to work for a tool 
company in Daytoo, Ohio, helping it to 
grow I'rum than SI nulliuii ,11 :n im.^I 
sales 10 $18 million five years later. 

He went on hia own aRain with Ferco 
Tech in Wt. concetLtratiriK on making 
hmeketfi for the aircraft indi*Ht.ry. ^en- 
eral Electric became Ferco'* flrit cufl- 
tomer; *>Uier d^nts have included Martin 
Marietta, Allison Gas Tuiinnes, the U.S. 
Army, and the IIS. Air Force. Fercij han 
more than 80 employees and now also 
make^ tubes and assists aerospace com- 
[Hiuieti wish arh iUiced rkw|(j]irnt»h~t 

rTiittiandesfi owns (H percent of the 
company. The rent, iv shj^r» i il sKjualty hy 
Ms partners: swtn GA. Fernandez, FereoS 
op'sideNt; hin dji lighter. Mih^roM Blanco, 
L'liU fc f financial officer, »nd R. Wayne 
Aneell, executive \ice president 

Last year. Fprn» was named u HJue 
Chip Enterprise in a pro^rruin hpoimujvd 
h\ the rono^'tu-iK Mutual Life liwuraiirt- 
Ca t the V& Cham^r uf ( H^nmerre, and 
Nation's Busiwws. Th& proprum rerog- 
nii:eH compankv that have demonNtrnted 
lht k ability U\ ovori'.niji- i-'luiHer.^i"^ 

Every employee at Fera> has to deal 
with quality, accordinif to Wvrtmmkv. 
"We don't make defects," lie suys; a faulty 
airrraft part can prove fataL 

Qunlity ift in his blood, he ftaya. Sw, 
apparently, i> t3u> wjlliri^riess to be an 
entrepreneur n^ainhl all odd*. ■ 



Natitina Buaint™ Fi'bruikry IlKCl 
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Present At Ttie Creation 



% Steven S. Kavfinan 

Knox Toehnohigy, a Fremont, CJuliL 
videoconferencing firm, bad no 
trouble attracting ttie interest of 
venture capitalists. At least a half* 
do:vn told founder Jim WiLsqn thill they 
were intrigued by his trailblazing fcechnnl- 
ngy> one that aims to compress video 
Hignals far transmission over standard 
telephone lines. 

! !nfununiii^ly P hlmmi all dedirw>ri to 
buttress their interest with cash. "Until J 
was fitiihvr *doiuj T " Wilson says, "they 
told me 1 was an my awn/' 

Bat one notable exception— New York 
venture canitulisL fYed Nazem— ponied 
up Si million for Knex lust April, That 
*ays much about what make* hi* firm, 
NazMn and ddfenent from other 

venture firms^ While most venture firms 
have moved [award the -iafrr and spf-edier 
return-. •■!' I;ui-kLuki j inveMmi^ N 
which la.^t vt-rir ojjgjiod nfiice in 
Menln Park, Calif- — continues to 
concentrate on fledgling companies 
tind ha* nearly completed raising its 
fourth venture fund since 3076, 

Unlike Wilson, most entrepre- 
iiHir* hack* 3 *! by Na?em havi* also 
been 1 .5Lc.-kr"d by other venture uipi 
talista* But, like Witoon. then- i r.tr. - 
nr^neurs also say Nazem £Land* 
LLfi^rt from thi- herd, 

"Most venture capitalists lake a 
skeptical attitude tnwanl h pr.spee- 
live investment/ 1 aav* I'aul Jain, 
rounder and. chief executive uf Ml-iILli 
Vision,, another Fremont company 
and a maker of muWuifdia comput- 
ing products. "Frerl'a Bittititck- is 
iHffwWLl. He tetls yuu thai hi: Ih- 
lifVfH in yiPij. Hi" juy< wimtn you iu 
tell him how you plan Llp turn your 
Idea into a stireeawful business/' 

Those who know Nasem ray his 
love of start -iipH reflect 1 * his back- 
ground a* an immigrant from J ran 
who came to appreciate fimthund 
svliu"! H taken Li) berotnv >UvX'es>iiiL 

Nasem, 51, was borti in Tehran, 
the son of the prosperous proprietor 
of an import/export business. At the 
:*tfe nf IK ho came U? thi- UJ3. to 
.jblairiiibiofhrmir-try degree uf.Ohto 
State University. NrasenV* father coufed 
pastry have p;dd hifi way. hot Nasseffl 
insisted that ho put himself through 
bdttegfe W I wanted to prove that I was 
nuiiiy bidq p andil rt and could do it by 
Enyselfr he says. 

He piii a |nartjjiL .H<lmlar»hi[i and part- 
lom-joks. ;ifui J 1 1 - jiJ.so ht'gan displaying on 



entrepnmeiiriai bent: Ho paid $600 for 
used tables and chairs from an Army 
^urfjlus tjtone T for examph 1 , and success 
fully retibsd them to university fraterni- 
tius suid sorfrrities. 

Nazpm wound Lip studying fw » Ph.D. 
In nudear diemktry at Washington Uni- 
versity, in St Louis. At thai point, he 
thought he wanted to become a sdentist 
or a pmfes«on but liter, while rifling 
esoteric research by himself in univiTnii.^ 
labs bite at ui^hr., li« rt*ahml that he 
rniaset] miTip^tiTs^ wit ft people. Ht- wnnterl 
the fun of heinp an entrepreneur, 

"L wanted Ui see my ideas translated 
into products, rather than do research 
and then w the truir.^ ofmy wnrk simply 
end up on a ahelt" Nasem recalls. W I ham 

(jLG-uirtical ^de, bu! I ,l1m.- havn u vwy 
praclicaJ side/' 

Sm, in iyf^, NiiM-m drr»|iped nut of th^ 




Verdure enpiifis 



\uzrm' "I fairv u th* \ t\rttn 



SlmwrA Kfivfirmn tl a five-tent* writer 
ins tin V, rr^rf." 



Ph.D. program and heaiief! to Nfw Yurk, 
where he talked bis way into a security 
analyst^ Job at the now-deftind Ining 
Trust Co. He al»o enrolled in an MBA 
prok r rJi"i mi (■'•■limibui I "nivi.rsiiy. He- ^ut 
tiif di'>mv, rUyvl tit Ir\'uj^ s and e^entu- 
aHy worked his wmjup to vice president of 
the bank's vcntur^apiUiJ ."impart men! . 
He ELnd b Mrnall staff workod with about a 
de?5H j n coJTijiariitii. "Tliuf s where J li.-arued 
hr:w Uiin^rs flft> wronp; at if prnpamiefr—and 



how to fijc them,** Naxem says. 

Fhistrnled with the bank's bureauc- 
racy he left in 1B76 tii farm Nazoni and Co. 
Most of the money for his initiul $8 miUiuii 
venture fund came fnjm a wealthy Florida 
real-estate family. 

I'Vom the tx'^innintf, Nazem says, at 
least half the firms he has worked with aa 
a venture rapitahst have had some thing sn 
common with his own scientific back 
gr« lunil "T 'rdik.; many venturt: ca|»ilMlLs^ 
\ understand the te^hnnloficaJ foundation 
if coiripHnif^ lhal siyiprr^li me" 
Nazem ftays, M I ask the ri^t questions — 
and leam what I need to know,* 1 

Naz*»rn p«r^nally chose the eninr 
schemes of his new Metric* Park office and 
rejected i& French and Encash antique 
tiirrLitiire, jind he's equally careful ahoin 
-: i ■ a 1 1 l: up r.hf personal makeup and com- 
niitm< fc nt of the pei^ile he bankrolls. TJn- 
tflo? the rnauy venture capitalists who sre 
more LXFRCiemeil with mstrket-re«*arrh 
studies and weighing tho odds of a 
tTwienn::- I'i'i.urn cji Lheir i:ivei*umEmtft, 
Nazem rare^ ahud .in r j nE,rejirem.MJr's 
passion and sense of vision. 

fc, N*rthir3^ irnpurtant in life gets 
done wiihouL these qualides," 
Naaem says. ^EnLrepreneurs need 
h'smrmiajh iM-wtfo^-and nn m- 
cmtibly utrrMig beJiof in v*'hs*i they 
do— to suctwd^ 

Akmg with the traits he likes in an 
ontreiire-miur, Kaaein knows the 
trails he dislikes. Venture-backed 
wnrkahntles are famous in SUlctm 
Vidley, but Naznm ewe* mit of his 
way to avoir] -Ju-m. TN'y are u aoli- 
tary animals" be says, too self- 
abHorbed to relate effectireJy with 

the tow |h.'^^^l]5' w)ji.^ ur-cudl, 1 , dMi-r 
mine whether a sUirt-up suctoeds. 

But when tht* entrepreneur tuw 
thy proper trait*, Nsjeem addft, the 
venture capitafist &)ifiuld help fln*s 
tum* lu> ^truU 1 ^-, iht'ii i-mhrw ti 
mk\ ruicli tin' I'litret'ivnt'or, with the 
upprL-i-tifcTJon that mnfit of them have 
;i fn-rm- -k r-us' for irj-lpjH'j'j lonce 

I iy investing Ji*'^viJy in ihtart-up*. 
he aays4 he is fundamentally a "Value 
im-ealnr M — oiu< who pirk* up pmrnk*- 
ing asset? at dirt-eheap prices, bet- 
ting that be eon profit by cultivating 
r/ Eiif-ir inherenl vtiliir, 

Nasem has buili ^ roputaLinn a>, a 
^Eoljur '.'nntiirr capitalist in more 
ways Loan one. He has been the lead 
investor In 26 of thv \U rii-jiLs Hp has 
funded. In a business In which up td TO 
percent of verLture-baeked companies 
rtnly Hop, Nazem Yn* hacked only 
ihrv*' i-ompleti' failures. Arid eafh of hi* 
three venture funds has achieved returns 
sutjstajitially abxrve average. 

Still, he wt?u W ^tJck with hlurt-ups even 
if it meant compromising some of his 
financial success. Naieni says. "1 n;a]ly 
enjoy that moment of ruriM-jitiiiTr n m 
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Recasting 
Enterprise Zones 



Hit Jifhf.- S. Dt-Mnt: 



M 



ajiufactLtrer Harold Survextiiek 
was. exempted from payment of 
f 10.000 in slate taxes when he 
bought a compute™**! router 
for hifl plafitk-profJucts pSani in Jersey 
City. 8 J. 

Roland Chri*ten«nY company ban re- 
ceived state tax credits of up to $UKXJ 
each for most uf the people hired by bin 
firm, which mata. artificial limbs, in 
Fayette, Utah. 

Tbm Gottbdf of LMA Ltd-, in South 
Noraalk, Conn., could be elitfihlf f- r 
grant* of up u> $4,500 from the state this 
year if, as planned, he adds* Lhiw workers 
At his plant, which makes tapes to wrap 
the a trains and sprain*! of injured athletes. 

The common denoaiinauir for the in- 
enjoyed by these boldnesses b 
their location In enterprise tones , 

These Eoncfl art* public- pri'-,o> ven- 
tures* designed to bring Jobs to inner-city 
and rural areas suffering the economic 
and social con^+^u+>ne^ of hitfh unenv 
oloyTnent, Tbey hire job providing busi- 
nesses through the incentives of tax and 
refftjlatriry relief. The extension to rural 
areas was an American MinanL 

The concept af enterprise zones L-ml'L 
new. It was imported from f Jp-al Britain 
En riii- Lav P'Ti'H wi-.vr.' .-*.[-,•■- iu*| U^ii 
created to revitalize abandoned and dote- 
rinratine; dock ami warehouse areas. 

Enterprise zones are being n*-exan> 
ined today, however, in light of but year's 
riols in Los Angeles and President Clin- 
ton's interest in reviving the inner dtjesi. 

Nometheleawt. enterprise zone* are nut 
without their critics- Some e^tabii&hed 
husmesses view the zones as incubator* 
for enmpetitors. Labor niton* see them an 
refuges for employers eeeking to avoid 
regulation. Liberal like Th* Ncut Repith 
J- Mn'hiiKH Kinney say ^nterprw fcon^s 
amount to ^bribing rich people to heJp 
poor pK'OpJe " 

Opponents argue also that toisinesses 
attracted to the smut have done no mnre 
than move frum uther area* to take 
advantage of tax breaks* rand ting in no 
net gain in economic actmtjc 

Though the debate ever enterprise 
zone* extended through the lSWls, the 



zones never became a 
top issue in Washing 
tun, rhielly because r>f 
economic #>od dines 
and £en»ra] lack of 
major social unrest. 

Substantive enter- 
prise stone measure* 
failed in Congress, de- 
spite powerful promo- 
tion, of the concept I v. 
Jack Kemp when he 
headed the Depart- 
ment of Bousing and 
Urban Development 
(HUD), by the Heri- 
tage Fbundalinns 
Stuart Butter, and by 
other conservative*- 

Kemp *eej» Hie eon- 
eept as central to the 
salvation of Uu? inner 
city, Last .Tune, he 
told the Confer- 
ence of Mayors that 
enterprise zones are 
one key for transform- 
ing 'America's cities- 
into model* of en- 
trepreneurial capital- 
ism." 

Butler has testified 
frequently in Con- 
fntts in support of ^ na ^ 1 
annes. Hln view in apparent from 
of his 1961 book fifriterjwfafl 

WhuV the ftnlera] jPi^-ernment re- 
majnod jienerally inactire on the issue 
despite such entreaties^ stale* and cities 
doser to pockets nf sen'onh hiu*mi[jIh\ 
ment and grcFwtng social pn>blems pur 
iiued Ihs idea. 

Thirty-nve states and the District ot 
t'olu rn i id 1 1 1 .iv t- authorized zone*. Ttaenty- 
sbc of lio*e states, according Uj d HUD 
report tast Au^uat have formed 3J72 
□nterprise seonen. Within those wines, rhe 
states have created MEtjBSh jnhn and 
sparked investments tdaling nteariy t&l 
hillion by nffcring incentives to existing 
and prospective emplnyer^, (See the map 
on ItiA 
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In New Jersey, Utah* Connecticut, and 

■s-b-ewlj-n'. ■ Is. - -iLiI^ piroirnirii:- have prn 
dumi itrong entreiirwneurial artivity, 
Some examples: 

■ Sarvemick 1 ^ company, Acrilcx Inc. r 
has litnin in the Jersey City Urban 
Enterprise Zone *iuee J^Htf. Arri^^s ^ 
^m]jJ*i.vn> Niuki 1 ifid i!i:-4n*!Uti" uh>/iii r>s :J 
nuDka worth uf aery lie sheets and related 
piasuc fi™3ucts ay par J^an'wtnick^ preni- 
4|k j nt and ravntr, Nay.n tlu* ecsnipany r s /.one 
location has enabled it bo take »dvanuu$* 
of Uv: .ii.-.-ir.iv^, r i ^iUhi ■ -r> >:j-^oi]i[iniJnr. 
and uther bir»wks fn>m the state, That 
$10,000 las saving* for maniple, came 
uhu'iJC win -ii Ai-rJ">: wa*- iixhik])U\i\ ! r • -r 1 1 
N<'w Jersey use taxes, which an* similar 
h '^ales LaxHH, when Ll taught thetlTSiOOO 
compuleri^i router. 



i 

■ 
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Federal action could give a shot of 
adrenaline to what 's already 
happening at the state level 




f i, SWifrHtH CmuiFctintt fnt- nrw hitrs ft/it* yfiiWt 



toward the taxes owed 
by bis corporation a* n 
result of his li*?ulion_ 

■ Connecticut, 
which uverseea the 
South Nnrwalk enter* 
prtse jeohe t will pay 
Cjntth elf r company 
tip Uo S1 4 S00 for each 
of the new hires El 
plans xhia ymr^-m 
many &fl three for the 
WUl incentive fcTRTit 
of Says 
GottheK W, who took 
over the 5-year ns. I 
curnpny aft^r tW 
death of hiie father m 
October "When 
you're a amaH hunl- 
tte&a* Avery bit help*." 1 

■ More than 1,1:J7 
jab* were, created be- 
Iwtn-n MAKR anil MOJ 
in 2.63 Aq libit mile* of 
an enterprise raw in 
tlountown Hanui2'iinJ. 
C rjrl_ mi old industrial 
city of 86,000 people, 

JlJ>l H.liUL <>f ChiKlgO. 

Uu-ijnesaea in the 
zone inn receive an 
^xemptlun Emm tilt 
atate'a inventory tux, 
which averages u stiff 
|«*r $1IM) nf IL4- 
v;iiuatiun. 



■ f!hri^*'rrs»?Ti nwnn :tnri nmn Applied 
C^mpo^ite, which forma high-tedi materi- 
als into ttrtificrinJ litfjba. A former aero- 
space enginaen Chrialeneen oattf*rtfld 
mm* of the technology learned iti that 
mm-r lu what ho raH* "aftulher use" 
wheji In- ft.iLituh'd in-- roiri] iuri r v, The firm 
was (orated in what ta^anie the Sanpete 
Cnunty enlprpriEte aone, in the ctfnuttr of 
Ul*h. where nnemptoymcnt is about S 
percent Applied fcirorajsite now has emit* 
nf nearly $2 million a year, ami it* work 
fam? haw frinvEuwri fruio j I In 15*85 to 25 
now, Chmkmaen ha* rtrairad a state la* 
credit nf $7ttri to SMtfO per new hire 



T he creativity that states hive em- 
ployed in moving ahead on tbeir uwn 
is evident in Utah, Although enter- 
prise zone* were originally seen ft* n. 
aottftinn for a problem £n a apedflc area, 
mure i.ln.iiJ|ih: Is U-Lsi*! javkii (m Imkir.j.' 
t^itim, piirtitfuUtrly in distant rural places. 

In Utah, for example, Mike Alder of the 
state jirfj cr*-iHi'in nffiee says Lhr I 
opiwrtunitient Are in rural area* Working 
with U8 West the regional Bell operating 
company* the ftate plan* to net up a 
Fophkticated data-eommmiirjitinn* sys- 
tem fan. appropriate effort; my aupport- 
ers, in the hriroe state of weh etimptitw- 



industry powerlioiise» as Novell, iome^a. 
and WordferfectJ. So l"tah 4 B enterprise 
itmea, m addition to state tax and repila* 
lory inet'niivea, will hiiv* the Bo\ r antagi? ii^f 
being wired to nne another and the world. 

^;-iy=H Alil^r "A r\tm>u w h -i i;1l^rn 
Utah niral dty who may want to have 
expertise in French prtrvmcial ititerior 
deaijipi can have acc^ to thp worlds 
libmiji^ and fipn tw eomt* the world's beat 
expert in that aLdyerU no matter where 
tiM^y'i* located. flfeVe going ui draw the 
.i[a!i- lu^'ihiT with ™^mlt^nicatiotlH. , ' 

The HaniEin/rid zone al*o hftf formed 
itaolf into a corporntion— the Urban En- 
terprbe Zone AAsodatjon of Hamtnond" 
m Ll can legally nolidt graP^ frnm 
foundatiozi9 t offer Bchoburshipa to MM 
reaidi?!^, and collect fees frr»m none 
hualiwssaea baaed on lues uved h<waiifip 
nf zujif Jrt^iuk,-?r>hip— -monej 'J'-UtV ii.^-iJ 
to run the enterpriBe aine. Typicailj; it 
amounts to about 20 percent of laxea 
saved. 

Some state* are aggressivi? in their 
appnoache« to enterprise wmea. New 
Jertwfy haa one of the natiaa'a mont 
;unbitioLis enteryiri^e-aone proifninis, 
Got. Jim Florio U lwu^ N«-?w .l^n^ey's 
aci tHNi to lure biudma— -either retail cna- 

■i Ulir-IV ..]■ iL r| i Liisi-b- l..f hLl^LIieS5.eJ5— from 

New York City, on the other side of lie 
Qodsm River. On the day after Thanka- 
^vinc, Un' fir.-,: shoppmir day of tiie UW 
* 'hntlwuir ^trSisnn, S'cw .I^r-.j-y i'li^Ttrl 
il* ude^ las. hi fhirn r; ]h>rn-n( 
for qualifying retaikrw in iinterpriae 
songs in Orange, Elizabeth, Kearny, and 
Jersey City. That put cheaper Quifftma* 
gouri> wilhjn ;i traijj rkl^ >J' Manlmttar^ 
where the Bales tax ia J^ 1 ^ percent 

AithciUjifh New Vurker^' purthaftefl in 
lin-H? New Jtfrwy enierprw EOiien be- 
rame subject to New York aaJcu taxe$ ioid 
are Ui be reported to New York tax 
authorities il haan't dampetifnl rhe ii:i|Mc r 
of New Jersey 'a aoles-Lux break. Salea 
have responded briakly at Anna't Cook- 
ba^ Vaknii FragraneiiSf aod J.C h:n- 
ney— all in Jeraey City's Newport Center 
Mall, do (lie Hudson — aa well a* at 
bufiine&aca in dowstown Jersey Cfey: 

The tax cut haw favored retailer* like 



Howard ResnkJc, who owns 62-year-old 
l"fi'.-2ii'-L 1 i£'fu-« K.^iLumtiut (1992 sales: 
>-~! million' (j n Bergen Avenue, in down- 
town Jersey City. His markets are mainly 
corporate— and demanding. A* he puts it: 
"They don't want It a week from now, 
They wont it. tomorrow or today." Resnick 
nays that although the recession ha* bwn 
a problem, the sules-tax rollback will be a 
plus for his firm. 

Not much later, Sew Jersey land**! 
another punch by getting USA Network 
to move ftH cabie television potftpmduc 
lion operation from Manhattan to New- 
port Center Ibwer, becoming only the 
second tenant in the troubled, 2-year-old 
office bunding, which happens to be in 
Jersey City's enterproe z*me. 

An alluring real-estate deal arranged 
by florio, in which New Jersey actually 
bought a share of the project, was the 
biggest reason for USA Network's deci- 
*lon But goodies that came with the 
enterprise zone certainly didn't hurt One 
of those incentives was an [memptoyment* 
insurance rebate if one-fourth of wof km 
hired came off Jfew Jersey's unenipluy- 
ment rolls, 

Shops along Jeraey City's Kennedy 
Budi^iu^— entej^Mises like NAN Mar- 
ket, Nnblt Ph.irmiKy. Kennedy Fl wrist. 
Natural Motion Hair Design, Mike's 
Fruit* and Vegetables* Wootwnrth RX 
Express, and ViiimVa Pizzeria— while 
busier than in past year?, are feeling the 
recession btrt see signs Q f woven 

The Jersey Cfty Urban Enterprtfle 
Zone encompasses about half the city's 
blocks and is described facetiously try 
Tom Ahem, who runt the sane, as looking 
a little- like a "gerrymandered congre*- 
slona] district** 

^inc** 13ftfi. says New jersey economic 
development #pokestnan J. Brooke Hem, 
$Ld billion in new investment hdb pro- 
duced 8.000 new jot*, in the zone. 

TW^erm state legislator Barbara 
McConnell a former food trade associa- 
tirm executive who head* New Jersey's 
Department of Commerce and Economic 
Development says: H We re seeing more 
and more companies during these tough 
economic time* looking t4> locate in areas 
I that J can ofler them the most incentives." 

Like New Jersey's nine other enter- 
prise r,ones— one is in Trento^ the state 
capital— the Jersey City wne is not 
tactined to give thing,* to business without 
getting something back. Businesses can 
get up to tt .500 off their state corporate 
income taxes for each new worker hired, 
for example but the full credit is allowed 
tfdky if the new hire has been unemployed 
for 90 days and is effectively taken off 
Mew Jersey'* unemployment rolls. 

Employers don't seem to like that part 
df the program. Says one participant' 
"The quality (of prospective employees! * 
low, and we spend too much tim« Enter- 
vtewing" 




Although enterprise-zone success 
(tori** are essentially the result of 
state and lural iaitiaiJveH, the fed- 
eral governments interest in the 
concept rose dramatically after the riots 
In South Central Los Angeles last spring. 
Debate has focused on the extent to which 
high unemployment was a factor in that 
mi! break and nn whether job creation in 
the affected areas could head off future 



Enterprise 

snipjWt i if .S^J ii 

(Awi-jVfyjror 
limn/ Cbstwrw* 

for hwutrhftj 



disturbances The concept of enterprise 
jnn,,. u;k - suddenly hiuJuv iWhiumihle. 
and Kemp, then chief of HUD, was 
heralded as a visionary for hi* longtime 
advocacy of that approach. 

In the aftermath of the rtuus, the Bush 
administration proposed a vastly ex- 
pand pd emtfrpri^aoiit? program, which 
could have covered as many as tttitl 
cociiiuurdtka, providing federal incentives 





Polity analyst 

Stuart Butter 

hrifHr'tttiy heft fir, 
Cmtffrmw in 
fUppOTt Of 

euturprwc mmju. 
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hlic'H *ls i-uFiittU-^SLin.s u> I'n-.ik:- l>ir imSi- 
vidunl investors und fr&rporatfons. 

Congress eventually approved a. 
neided-down plan for enterprfcuvzone in- 
etaftW, but it wBfi folciod into a far- 
reaehinR measure that him contained tax 

ir.'frvusH:- ;trid n[J|hj- |jmv|.^f i M .s u\iiia:v\\Ui 

ble to Bufth, and he vetoed iL 

Given Congress' Hupport as demon- 
suited in the pus^H^e of the 19%2 legibk- 



lion and President Clinton'* hacking for 
thn> approach, federal legislation uh elite r- 
prise zones is expected to win approval 
this year. 

Dick (k'tfeu, cxeeutfrt? director of the 
TO-member American Association of En- 
lerprise Zones, in Wellington, agrees 
He says of pmapeet* for a Clinton boost »f 
enterprise zones: w I'd bet my hut un il." 

< "liTitnit is known to agree with home of 



Ksmps thinking on enterprise zones. He 
also mentioned zanpi; favnrabty during 
the carnpftUgn. A fartor in idmiiiistrattfln 
support wjjj be Clinton's choice tif Henry 
Cisnero*, a former &m Antnnio mayor, to 
run HUD, 

Under Cisneros, Sim Antonio ael up its 
FuM Side Mrni Wei>l Side en 1**17 in^i- zoni-:* 
and fapandri t?inpioymenl by 1,200 job*. 
Ctenero*. says former aide Claudia Mora, 
sees the srones as a pewerfu] recruitine 
tool for buaines*- Buusehi Lamb, for cine, 
hiu 70(1 employees making Hay Ban 
Humjlai&ee in a reftirbiahed building in the 
West Side koho. 

CUntaf* overall approach 1a expected 
to inak* enterprise-zone incentives part of 
i broad urban puiary that includes a 
omnmuiiii.y-devpJopiTiMt bunk program 
to assist businesses within zones, Clinton 
has a model Arkansas* EUt Horn Bank 
untt Thint Co. in Arkidelphia That bank's 




Where To Call 
For More Information 



ft* mowing friw wflw eirf^prtw^wMT 
fwoffr*™ Mm uv fto totepttm number* 



Alabama 


riK) 2*2-5438 


Amona 


<60i» ?I0 132t 


Aikancai 


1501 (612- mo 


Cxiki fnrnla 


(91G| 324-J211 


Colorado 


(303) 866-2205 




(203) 25^4227 


OfJawe 


(302) 577-3156 


Ftofkla 


r9Q4> Jfl*-35B1 


Gsarg.it 


i am B&B 7000 




[217)7KB153 


Indiana 


(317| 232^311 


Kassas 




Kentucky 


I50ZI &S4 714D 


Lairisiana 


(BM) 942-1390 


Maryland 


(410} 933-6950 




f5i7j m 2i oa 


Mliwun 


IH 4] 7S1 -6635 


Mm* 


1702} 380 G462 


Ni'w Jarfsy 


(509) Z9M91? 


WaarTorh 




Ohio 


1 61+) 466-4551 


OMnhoma 


(4051 *4 1-S267 


Oregon 


(6133) 373 1225 


PNintylYiiiJa 


717 7402 


South Carol ini 


(803) 734-9610 


TfinnnStas 


[615(741-2211 


Taut 


[S12132&-9S70 


Utih 


[A0l]SM-0TIO 


Virginti 


IM4] 371 7030 


Wiscon&ir? 


1308) 367 204& 



Fliintfp 

POPPMH stm 

I Inttstfntni 
■I No rrofltam 





Plashes manulaclurt? Harold Sarvatrnkk'* firm hm mjowd tax 
mcentiws by being in a Nmv Jenuw enterprise zmz 



A &ales*ldX reduction for i<ut*-rpri*t- wmjirt&i helped Hmtwd 



mifl^ion. Bays CEO George Surgeon, Is to 
"cataJyzf? economic development in rural 
ArkjiiLfliis," hut the idea can work down- 
town, too, he says. 

Witii th*> Clinton administration about 
Co Lake up the issue, Jersey City's Sar- 
vtfLnick buys that what** really needed 
now are the incentives on(y Washington 
L-itn deliver: federal investment tax crech'f-i 
and serious capital- gains tax relief "tar- 
geted at the kind of capital investment! 
industry has to make to create jobs." 



But Sarvetnick and many WafihiiiRtori 
:vm\ liu^jiesb-cijcnmurJiy proponent* also 
say that, in addition to tax breaks, the 
long-term success of enterprise zones wil l 
require mure attention to such factors as 
costly regulation, crime, and an education 
UTii Lhin r"a»iU- to prepare young peupl* 1 
fur today's w^rkplace- 

As an example of regulatory problems 
Siirvetnick notea that, under Environ- 
mental Protection Agency ntifitj he must 
replace his single- wall chemical^torage 



tank with a rioubte-wali unit by IQftl 
Given the single wall's good condition, he 
riayn, il iv-uki he helpful if the enterprisj? 
zone had fedoi-al aulhority to postpone 
compliance — and hi& $4u\(MM) outlay— 
until say; 19%, 

hi addition u> refruliiLnry relief, entor- 
prise-zoue advocates say t the federal role 
should include incentives fnr infrastruc- 
ture improvements and community-devel- 
opment bank* as a aource of financing. 
And Siirvetnick says companies should 



The Arkansas Experience 



While Arkansas* hefty volume of 4ofl 
enterprise zone* r&nka it behind only 
Louisiana a 1^68, mcrat of thv zones sire 
little more than lines around census tracts 
on mi map of depressed areas, in the 
Arkansas industrial Development Com- i 
mission'* nffice in Little Rock. All 75 | 
ArkaniW cuUhlie* have at kraal one 
enterprise zone. Say* [JeveJopment Coin- 
mjjwion spokesman Pete Hoetarher: "We 
got 'em gtaing acros* budw* of water— 
everywhere," 

The Arkansas program i& run from 
Little Rock, which ritopense* incentive to 
companies that create job*. At least on 
paper, Arkansas has altogether about 800 
enterprwe aonw in addition :o the 45*" 
ame* in operation, abuut 340 are auihor- 
wrj biK will not become activated until a 
company Applies for ion* 1 benvfjss, 

Arkansas' zoned came about un-itor Bill 
Chiton's Bdmmastratinn Hlarting in lflffl. 
They wife -i v^ r-tfti hy r.];r. ' : l-lurririir: : in 
who VMM appointed by Clinton as execu- 
tive director of the Development Commis- 
sion :tfter serving aa assistant djrftctot 

In generals any census tract whose 
population fell m tike Umir 2£th percentile 
of irbitrary poverty criteria was eligible 
for entej^iw-wme status. In paru the 
creation of a targe number of zone? was 
motivated by a desire to bt> ready for 
federal action on enterprise zones, which 
never came. 

What HarrinKtrjn tiki. Ph^ntlally, 



enpy Loukiana's enten»"^ I0lie 3y*tem. 
[n an earlier post in Baton Rtm}^ Har- 
rington Bays, he helped draft legislacion 
^tahllahinK Louisiana^ zonea. 

None of tiu> p Bay critics, mflttp that the 
Arkanaas sone prtigrain ha«s been a hoon- 
dogglo, only that if a not the same as ones 
b other Rtale-H. 

Hairington ftay* that iiO F l74job6 were 
create*! in ail of ArtuutAa*' ajnefi through 
19U1 WTd that during hk yeara a^ gover- 
nor Clinton \1goroualy itJppoTt^d the 
enterpriao-ione idea. He has told friemK 
thoujzh. that perhaps he went too ftir in 
tfrantin£ tan breaks to huhine^, which 
lost revenue for Arkanaas . 

While Arkansas ^hfirpiy ta^wterJ manu- 
fucUirin^ employment by ] D percent ilur^ 
m^ the I Wtls— h atatutie- thm providential 
can<lidaU.' Bill Clinton wouldn't let voters 
fori^rt— tla? entfa^ra^isdine progmn U 
nut listed a* one of the reason* for timt 
^jwth or- the atate's official infiutfri:u 
developmenL factshi'cL 

Siill r "any tuoJ i» helpfui;" eay^ Martin 
Clmffin, mayor of Marianne tn Lei? 
(."ounty r the state's poorest county Mari- 
anna alune ha* mur enttrjirw wrefli nnd 
a fifth straddles its border with the 
county. Lee County + # pop^f fltton ^ 1.1.000. 
and tin unemployment rate J 3 percent 
It htf lured fivt* huainews In recent 
ysann and, Chattin eBtimatos. 150 joh*, 

L'haffin i» negutuitinK niih two more 
cumpaniep, whkh nnjld net thn county To 




State dr.MlaptMtU thief Dtw 
Harrirtgtm.: A wrw U %Hly <r (toot " 



more jobs. Chaffln says (Clinton supported 
Marian.na'fl enterprise-zone efforts Ht> 
aays he'a hopeful **for Clinton jnH'ilig uj^ 
Home aid on thlft." 

^ys Harrington: M ln our cirt!um- 
itinjiwii we believed it wuh useful. But 
only a tool. You can lay nut on the ground 
a hantkuvv. a hatumer, a ilrill lilt— 
cvorything you want to — but n house isn't 
gning TjO ffct built until tViltw pick Uienr 
thingN up jmd ^tnrt uniitg them.™ 




NWf Mm kom earned Ena crf*ditH for Roland I 'tt rt* in i a rra s Mora compaitie I tins Making location ithcwit t pn( fffiyir N&wJirmeff 
Vt&k -bound eamirtiriy. wli ich makrs iirtifirinl H mh& ■ ■ - rw jnfjrr i - #» ■ u • is* f j rw it /to rA#i m Af rf .Wi iVH 



get federal help Lfl train worker*- fur 
specific jobs that are or will become 
available in the KODfli, 

Enterprise-zone advonntes" fundamen- 
tal arjEUmunL in thul jl timid approach tu 
rewiirda for |Jwtiri{iHtfon In enterprise 
zones wil] not work- Economist Anrl hunt- 
ing expert liiHHrgc SlernhVh, ;l inn^hm- 
critic of enterprise stonea when he was it 
Rutgers University, rays that "you need 
very deep incentives," given tbp tict thai 
it i-an lie ,k ehea|HT to tiring Lhe Atuff in 
from Mexico or Asia than it is tci product! 
it in hard-core Brooklyn " 

AoH'Ocaie* uf a much broader ap- 
proach to eflterprifie*20im incen- 
tfves were hetirtoiied by some 
,6arly signal* from the Clinton 
camp. Transition H-takJT member Mury 
Madden, who revrcwt'H rwonuitenihtinE^ 
from the American AosoriiLEjcrn of Enter- 
prise 1 Zutihjj as well as (ram cither parts of 
the transition team. Hays, ^We're looking 
lit wayt* of limiting [enterprise zones] 
more comprehensive — meaning wbft 
than taut breaks in id der epilation." 

Hinton's record in Arkannaji on I'nCr- 
fjn^p zonet* i» mixed, and it It* marked 
more for quantity Uian quality. (See the 
box "ii PajjeSTu Whili fc H <+*prn< rU«:ir iliai 
he believes thai las hmiks are not 
enough, It remain* to he seen how far the 
new presdrtent will go beyond liLthic enter- 
prise-zone incentives. 

Al leas! MiihMiienr^'r' 'ji'tV-piiirc;-.- plans 
Id pmw Clinton to iro considerably be- 
yond the present system New York 
Democrat Charlen H. Kangol. a meml>er 
rjf sJit- VVa>> urn) Meajn < "unmiiUw, whiuh 
handler enterprise-zone lejnj&Jatiun* says 
that zones by themselves are worthies* as 
an answer to inner-city problems. Hfc is 
drafting a plan that would boeM education 
idtort*K including Head Start; within en- 
terprise Jtone*. a* well a* position them to 
deal with drug abuse and otlw social 
problem*. 

The IMS debute over the rote of 
enierprwe stone* b tJuiR likely to be 
geared to the quertjtit! haw far they can 
he expected to go in fiohing baric iodil 
pn>bk-jiu?, Others argu^ that enterpriiM 
in^ vnntuit l# n puciacea ftir the iUn that 



beflet e<imm£iiii1.ies l£ke Sooth Cent™ I Lo* 
Angeles, for example, or Detroit 

Wbiitevar form it takes, the expected 
fedora J art inn on enterprise zone? thL* 
year & likely to renulL In the ejitahtuihr 
men i of perhaps a KmaJl rnini^T cif /jtiTie* 
with ruravy bdsul pxrwers to experiment 
and leiM the limits of what the zone 
concept can do, $&y* thn Heritage Foun- 
dation's Butlen m A federal prugrsun will 
give a shot of adrenaline to whats already 
happening at the Alate level." At the name 
tiim\ Butler doesn't want excessive 
vVashingtoii involvement in the running of 
thezotie* Themstelvea. 

Whatever course Clinton talus, he 
would be w'eJ] advised nut tu "microman' 
age/ «ajft Butier. " Expect a *ane pot 
together in Chicago to look a tot diflereqt 
than one In Little Rock." 

Enterprise Eone& n he wiy&, were m- 
tended to he place* where M a thin warn I 
flmvers hliHim Let'h see whut [«".j|*le 
come up with, let's see what creative idoa> 
people in that neighborhood have, , . , 
VouVe got to re-cn?ate that turbulent, 
riort rif pinner rin jj, tiiV of i.ne iun+»r riliu 1 -,"' 

The debate will include not only specific 
appnmcbi^ but aiMi t.lw* question of 
whether the Jobs cr^tion in ef jterprise 
would have i>ceurre/l in the absence 
of i»nterprise-Jione kctfntim. 

S'.'Oir I -n.- j i n'j=p= e.wimtives urn I 
managers aay it fa tmpoaafhle to tell, hut 
1 they are not neeessarfly the bt»i sourre?- 
i for coivfecttire, Rodney Ericlfflan. a pro- 
JiMar at t^niwylvanta ^tute Unwcrtsin 
Center for rteginnaJ Business Amdyais 
um\ ii Jfadm^r eolerj»rM*-J!onpi reaenn'hi'r. 
says: "What luisinerts executive who is 
|QUtQff enterprme-Kone In^nefits Is going 
U> tell you thfc b a dumb idea?" 

i • .o i plieatinp; the asse«smeri t is the fact 
thai ihe iinpresrive (fnins made in the 
19813s by the auras were attributable in 
great rneanure to a fitrnng national wqn- 
omy. But huainesses in the xones were no 
: more insulated from the reeeasion tfian 
were those outside. 

Haiti hit j^atej like Maine Rave up on 
- jiEernrise atmes altcijcethtT. evm thciugh 
tbty received widespread support. Says 
Mike Duguay, whn nvvrsaw Miiine'ft four , 
enterprU- ^hv* until they stopped re- i 



eeMn^ 4«me £;M Mi,0<Kl in Htate Slid in June: 
"It came down to: 'Dts we give money to 
people w they can eat, or do we give 
money to economic development?' m 

Marilyn Rubin* a professor at the John 
J*y College of the City University of New 
York, fitudied 1 P 000 ctimpanies in New 
Jersey's enterprise-tone program, Sbc 
foiind thut M percent of the companies, lit 
choosing such a location, "&aJd fJiey 
wouldn't hirt e expanded or located there 
withuuL tone benefit; I think that says 
lomethMjz-" She adtk thut oil the sur* 
\i?yfid firms with HM> or more employees 
said zone btinefit* were critkal in their 
decisli?n to U^te in an enterprise «uiie i>r 
to expand 

■ f nothing etae* Bm-.\ 
I suites have learned thai then*? a loi 
I more to crafting an effective entftr- 
m prise zone tiuut is first ^ppnrenl. For 
une Lkinu. the Ltnsir in§fmiion£^ for hun- 
iios,-* suecesH must in phu'e — ^.killed 
people, social order, a funetiotunjf infra- 
rttrticture^ intelligent p^rnment* and 
markets. That type of support all*™ -* ih- 
eisierpn.-^ r.oni t« he a catalyst forgettinji 

I- l -ill' ^' « . n I |_r 

After that, says EricksJin, "it's a deh- 

r;ilr- ImlancsnK ;ic( t>n the une hand, you 

want enimffh inrentives to try to luni 
these areas around. But you don f t wont » 
much that you're pirating Brms from 
other areaA* QfAwr* iinfue that » eommu* 
rtitj with the necessary strenijtlis will 
arhii.";!- I'fijihMsiiL* rMi I'd'.-:- widnHit entor- 
prise tones*. 

As the debute begins ovist points 
ranginp from the degree of incentives to 
the role of enter| j rw kooos as u force for 
soda) change, some expert* say that it is 
time for more action, not more rhetoric. 

The longer the debate f-ominues. the 
Eimre .sufjjHrrt lln-n- in likely tu hi- fur 1b 
view of Stuart Butler, "The zone idea hft-n 
been around for 10 yearn WVv<- jalki-d it 
to death. We've had lung discissions 
about what works. We've had states that 
iuiVM frwl il- Thi.H is »nmethif4» you could 
run with right mm: 4 ' m 



Tu order rrnrinfs ttfthi* 
T orlfcfe, «cc Pafff &t. 



THE FERRARI 



Lincoln Town Car came in first. ■ It wasn't a contest of speed. Or of cornering It was a corituM of desirabili! 
In a USA TODAY Dram Car reader poll! Americans named Lincoln town Car the automobile ihcy would 
most like to own, if money were no object They recognized Town Car as nothing less than what it is 
an exceedingly spacious, uncompromisingly comfortable Lind extraordinarily smooth-riding flULomobtle. 
■ To achieve world-class desirability Lincoln engineers combined 



a smooth electronic transmission and powerful 

overhead-cam V~8 engine 
with a body/frame design 




that isolates sound and 



reduces vibration the result: Town Car not only is a dream machine, it also dnvrv like one ■ To th*s< 
Lincoln engineers udded standard driver and nghi-from passenger air bag£' standard four-wheel disc 



ami-lock brakes .inJ optional ir.)Liion av^ist, V For more information, visit a Lincoln defter or cull 
I 800 446-8SS8 Driving a Lincoln Town Car may seem like * dream Bui owning one can be a reality 



*fti»eid Oft * Frtinurj Wl TCH 
Crcfe Ha. 3* on Raid* Stnlct Cad 



MY i»d*r poll, **5iippkm*timJ femuuLi fyittm M#xn wit jimir wain? Mr 
^ fciL kk up my Wt imt am tmte hm 
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THE WORKPLACE 



Managing 

From A Distance 



Telecommuting's 
explosive gmwth means 
pluses for companies and 
employees alike — and new 
ma w agewevt challenges. 



By Ripheu Hoick 



Lyime Stockstad had been happUjr 
employed for two years by Great 
Plains Software in Fkrgo, N.D., 
when her buaband derided to pursue 
a longtime dream and tfo to chiropractic 
college, in Davenport, Iowa, That meant 
SttrckFtad tad to resign- "I assumed there 

lVLLsi Jlulhir.jT 1 L'l.iukl iJn." -hi' sj>> 

Not only was Stock&tad leaving a job 
she liked, but also Great Plains the 
biTK^t pL;bli>her .,|" P uT"-i.rnjnii .^iftw;tfv, 
wfift going to lose the services of a fine 
"vumpetitire analy^r — one of ihe special- 
i:-L- '-vk.j r^earck t'om^utor-' ppjduete 
and aoh be Creai Plains About them. 

It's a common story for bufiines&es big 
and omali Family rirtiimtftanm often 
mean the low raf a good and productive 
employee. The employee doeon't wan l to 
Pi and yet the family decision require* it, 

Great Plains President Dutig Burgum 
thought there might be a way to avoid 
such losses of key employees, lb Stock- 
stad's flUTprtee* he told her not to resign, 
"He wtl 'Challfflige yfflimJf to dn the jtih 
from Iowa; and he had mu prepare a 
proposal," «he say*. 

Stockatud realized that ahe spent a lot 
of dine talking by phone to outside 
contacts Tho&e calk could be made arty- 
wbctrt But Great Plain* k largely organ- 
ised in learns, bo she aho had to cniuddgr 
how to keep in touch with her co-worker? 
in Fnrj{O f how to take port m meetings, 
and how to remain a productive member 
of the team, And she had to figure out how 
to ecomxnzxc! on telephone, travel, and 
et [uipfHent carta. In the end, she came up 
with a plan, and she hecamp h pioneer fur 
i^li-n.-iiLiiLu^ir.^ :r. Nn^: llunri. She u^i* 
evro promoted whil^ telen>mmulinK 

Other telecommuter* have followed, 

Jamrt Lamport ia head of sales for the 
Denver region and moved there when her 
Jiu.-b.uid htwrl to take over the family farm, 

Sue Schneider'* husliand waa trans- 
ferred to Phoenix; and she remains a 
technical analyst working from there* 

Jwl and Kim Blot* hare different 
BAttigEirneni*: He managed the nelation- 
vr.ifi i^E-rtwrj Slimier :ir L .l i'liv^ \ , Uim- 
m a mutual product; she ia the product 
manager for the next gwermtion of Great 
Plain*' accounting software. Joel Block 
wanted to get an advanced degree from 
the Unfrejnffy of Montana, *o the rtNpfa 
W'irkeiJ »i it a telecommuting arrange* 
men! that allow* them to five there. 

None of ft would have happened with- 




Telecammuling-lrom lawa to North 
Dakota — by L^pmr Sbxkatati friyht piwta) 
ttyix xftfftft'rttrfl by IbrHtf Hifrfjwrttn fiTfal 
PltiivM Sf)flmnv a n prwidmL Othrr 
teUwrnniutcr* are (photo abovt) Jrutl and 
Kwrt Rkitrkfrwrt A/^f^.-ic W 
patw) Sw* Schneider jrmn Aritmtk fcft 
Janet LamjHTt firm CnUtmdti, ittid Ray 



out Burgum' b support- "I giip^s the basrc 
driving force behind makiap the ^hallen^e 
to Lyme waa my belief that the tim- 
ployee h s kniiwlwljft* Is the must valuable 
iliiJi^ inr lj L^inruLJiylikf-nirs — und [iruk< 
bly for nioet buataesaes," hu 8ay^- 

Althdu^h ver>' few companies haw the 
technical ^ ■ >: f • * ■ i - r i . — ^- and kiml of w-:jrk ihni 
lend themflelvea to as much tdetorn- 
muting as Great Plains Doug Bur^um 
and Great l*taiiw are at the cutting edp? of 
telecommuting fi>r smaller conifuniJ^ 

Link Rewjurra t a New TJork-bBiied 
research Srm that ftHrum on the Impart 
of tMnergin^ teehiwIogHm on bujdfleas. hafl 
been surveying the field wince 15Wa. It 
fstij- naUvi the eurrent number of telerom- 
miiterfi tohetVfi muk-i-i, r,.:t f^nnnn 
of the work force. It project* that in 
inereaHe U) ft.<i j.PC*.ruem by i^>. 

"Smaller companies havr nlwmyn led in 
teledomnnutiriit udnpliun," aay* Thomas 
E fe MiHea:, a vice president of Link who 
telecommutes from uptate New York- 




"Cuir.p.LTu^ Liruit'i" I'Xi enL]4uv>p. j H nim 
pria« 81 porcent of telecommuters. Small 
busineivHOH ;ut flexible and resulti^-ori- 
eoted P ^nd thoae are the two linchpinn of 
teleworL In a amall company, if you don't 
prwluce reaulU, the company folda,*' 
Durrv, Jtrt* fewer layerw of managemeriT u\ 
no Lhrmjtfh to >wi n\y u uiJi'^ommutin^ 
arrangement, MiBtT &ayft, 

Fred PUot* an editor for the three- 
fK j rsiPii SniarlV rubtisthin^ Crwup. mi S.ui 
Mateo, Calit. fonrul thai b<- Lrue. "'I 
started at Hmurt a year ai^o, then thoy 
i^'l-cjited Han Mateo," muth of .San 
rVandACt), he aaytt. fil'-t I i 1 - h north <if the 
Golden Gate Bridge- ^1 started tele- 
eom muting one, then two day* {a week |. It 



> 
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was my proposal. We're a very small 
company, urn! 1 didn't have to go through 
a lot of people In got it approved." 

The problem* of physical euLTimuliru* 
mill I he chunking family Mirl work force 
have now brought greater preiwure from 
employee* in substitute phone lino* for 
truffiL 1 lunesv 

Alihrjij^li -LLirs[n-.i.^ln and ntluir field 
forces have always engaged fa a kinii of 




A^oviuies, jn Miijm.ouih JuiitftJoN, N.J., 
iays: "Done right, ft offer* m many 
th'r^iii.- tn rms>li>ypr: Ftr*(, ^.raUi^c 
nUffinK— the ability U) find and keep 
tup-notch people you wouldn't otherwise 
gat. Second, &mail companies often we 
abofJiomed into small quarters, uad tele- 
commuting allow* them to stretch their 
spice. A third benefit Lis fEreuter produc- 
tivity. Telecommuter* do more and b<;!.t*tr 
work, with better on- 
tinie performance," 

Lynn Dreyer, Great 
Plaint hutnan-raoiirces 
directr*!'. siii.VA Lehrcum- 
muune; "will open up the 
qualified wnrk force 
more. It wfl] be ea&ier to 
hire women with ehild- 
eare prohleniB, or the dis- 
abled/' 

Although there are ex- 
pefises In putting tele- 
commuting «4)uipinf j At in 
M an employees k.joe t the 
e_\per.Be of modifying an 
office (u fccemiimodatean 
employee with n disabil- 
ity can be greater. ifete* 
commuting rouJd enable 
a company to hire a quiili^ 
fied i-nifiliNV^e. meet the 
requirement* of the 
Americana with Dkahjii- 



dency—making him one of the few tele- 
commuting puperviiiors in the country 

The Great Plump experience *huw* that 
telecommuting Lfi less a challenge U) 
rwJismlojry than to maiwgwneirt. The 
tfichnolugy far telecommuting in ertiib- 
Eufied M Th* Well -Equipped Tr>lt^ 

commuter," on Page #D Management 
Lechnkjuea have to be changed, however, 
or telecormnuting doesn't work. 

Aa a manager, Dtmg Burgum saySr you 
have to chars eje your Lhinking: from keeip- 
m% Uiha on people from 9 to ft, Lo the 
q utility of output. 

1b make telecommuting work, Gil Gor- 
don says, you have in chowe job* Lhar. fan 
he measured by fltfme kind of result*, 
filled by people who are *elf-Ktarters. aa 
well a* managers who can deal wiLh them 
"The HH^enee of teJurammuting i* a man- 
agar 1 ** ability Lo feel #jmfortahle with a 
perron awa>' from the office," 

Telecommuter* and their majiatfers are 
ujwmnioufi in what telecommuting re- 
quires on both sides: Truat 

"From a manugprotrnt standpoint, one 
of the hawefi to tnurt, M says Doug Burgom. 
"\ou muft htiv* 1 * s .:n.iriif, implicit iniHi in 
the employee* and be confident they can 
have self-diadpline when at htune," 

LsnPi Dr^.ViT wiidfi Lh;it yun Lhe^ ri w ^ 
tru^t and then work out n jspecifii! tt|?ree- 
ment, Her agreement b in writing (See 
tiic pcflky Eiiolebar on ftgo 




lofig-diatunce employiiiBiit, they were 
oAmi in effort indepeodent opfcraupr*. 
n j |Kirting in occarionaDy but generally 
jgoinjz their own way. Modem telecom- 
moting introduces, ihi 1 mmfiulftr, jimjcIe^u 
imd phoni- line w a suhiititute for boiny m 
the oifice. 

Mrwf ^iiOTrniiiuiorMViPrk hniru.- "iNi 
fieskriiy r^U4ht^ .pfTK-t- tmi i»r three dayK a 
week (although it Lh jrrwiiiK mure iNtm- 
rewin to do m five daya a weekK The 
worker reporta to a mana#ter Jiwi a« my 
i-r^if ili^Vf -* w i it j Li. i . ^hjrli e'it jranovu- 
lr.p- apiji'iiifbt^ niNriiiil^JiL'TJl 

Kmployees like U'l^ommviiirssi. Jind 
ewnpatde* ure n a]izin#£ .sotm? rmUor l^ne- 
fiti*. (ill UMrd.n., |..^-i'1"nf of <iil (Sordini 



Art, miH alia- it at jiiiqiriHlngly Little 

LHU*t_ 

One of the o^'antages of telec^im- 
mutlng le that it might enalrte a company 
in hin* wmiKpnii it ^pwially wanu, but 
who will run. or canrtut relocate 

rirewt Plainn. for example. wuntH to 
hire Ray Au£Unt< who worked for Price 
Waierhouse,, the lar^t; accounting m\<] 
cmi^Hitiript fsrrii. Al:jju^ supervtwnl mm- 
annual review of aetxamttcg aeftwure rJiat 
Price Wttierh(Jii*n did for PC Magazine, 
jic.i iu 1 knew all tlte iijimIijcV ui die fifiit. il- 
well oa hvw thi' wimpanio-A worked. 

But BurKum knew thai AupHt wwot 
ffning to move froio Ked Bunk. N J., Lo 
IhiPi He offered August a vice preai* 



Telwrtniniilinjj »dno requirea frequ^ril 
communication* by phone and in potion. 
Kay Auguat eny* he make^ it "a point of 
talking tu everybi5dy wwsy day. f m m TJba 
have to gh'e the feeling Ii3te your office L« 
ju^t down the hall, and to do that you have 
tc go overboard.* 

Primetime Publicity and Medn-j, :i pul- 
Ue-rei»tion& Brm in San ftuctoeo* lets 
new employeef! work at hnme. Five of ita 
IS employee* are full-time tdeeommut- 
era. Bob Collinan, Prinietime* mtiiia 
ilirector and super vi^i .r i>f tjeUroinmiittMH. 
thinks that luu much tcchnoli^gy can 
hinder communicaiJoni: There is a move 
here to wire everyone topiiher with 
modeins und K-mtuL I didn't want that to 
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THE WORKPLACE 



happen. You need to make the telecom- 
muTers feel like they're part nf the give 
anil take. If you lose voice contact, you 
lose thoee people. They need to talk to 
someone, nut just to write down and 
auomft a memo," 

Doug Rurffuin says roanae cment has to 
work hard to overcome the limitationi- of 
electronic contact: Tve been in rome 
meeting where we're all around the table 
and have a speaker phone, but It's not the 
same as having the person there. You 
need the body language. In a meeting, na 
much happens on the breaks as during the 
uilicial part, and thr person en the phone 
doesn't get that" 

Experts say that if you can become a 
Mod manager of fcafecoui ouster^ youll 
become -i better manager oi nil empluy- 
ees. Saya Gordon: *Whal we he«r over 
and ivn-r turtiin fr^m theae managers L> 
that they've chaneyd Lneir F^ils from 
observing activity to managing for re- 
salta, and that the process of managing 
telecommuters has made them better 
managers rjf people; who worfe in the 
offica.*" 

Manager* mu^t also consider the peo- 
ple left in the office. Because tetecom- 
muthnr has £ueh appeal to the employee, 
those whose job* are not appropriate for 
U'krommutinK can regard it u> ft perk, 
and their work can coffer hpeauae they 
may feel they are bring sjjortdiangeiL 

Whatever anyone lhink> of tele- 
commuting, it's hound to grow. 
Link Rewiurcfi'a Thomas Miller 
says that the major growth will 
probably come in informal telecommuting 
rather than formal arrangements The 
informal telecommuter la usually a white- 
collar executive who finds he or she can 
get more work done awav from the office, 
and taken a day here and there to do it 

Not only are there pressures from 
employee* and good business reasons for 




The Well-Equipped 
Telecommuter 

Technology J* the hantknaiden of televmn- 
miiting. It makes working at. horn** possi- 
ble and mo give the smallest home office 
the sheen of a fully supported main nffioe- 
Equipment retiuirernexita vary i ; - i- 
Job, and any company considerinp provid- 
ing equipment to lelecinrnnutePS needs to 
consider the cunt of equipment It will be 
ehtisen from the*e posjabilitieA; 

■ AerBonol computer. It no longer mat- 
ters m much whether people use the 
IBM -compatible htandard or the Apple 
Macintosh — or other standards. Ma- 
chine* can he i^nriected through phone 
lines by modem to fjervicsto that are 
Indifferent to the brand of machine at the 
other end, 

■ Portable compter*. SldeH are bv 
creafltnj? exponentially for portable flap- 
bop] computer* with almost as much 
power its a desktop machine- These com- 
puters allow uiterti U\ carry work wher- 
ever they wish Ui ko and are particukrly 
■l — r uj for sult^peaple, 

■ Modem. E&sentiaJ in hook up to the 
main office r*r through "fprtmrciy " wrviwa 
to database* and the company's E-mail 
system- 

■ Voice mall- Either an anawerinc 
machine hooked to the UafephowJ or the 
services provided by the t> »citJ telephone 
company. Whichever, answering nies- 

Hhouid be brief and professional 



Telecommuting Policy: Put It In Writing 



Forma] telecommuting should begin with 
a formal agreement covering thesapervj- | 
Mir, employee, and company, says Lynn 
hrcyer r director uf human resource for 
Great PWs* 

The agreerm^nt should include theiM* 
important point* 

I. Make sure performance meets the 
urjpntaatiflffs mission *tntemenL mid all 

£, Look at equipment, need* and costs. 
EKminate &urnri*es 

!i. Establish a H.l4trt Umr. and r'^un^ 
for why. when- and huw ih*r arr»nfrf men! 
msffht *«nd. 

I EiiUihlLtih Uiir^h and frerraency of 



teleeommutin^ but there are strong gw- 
irrnnientaJ pressures an vnAL A nnmher of 
local gDwmment*i are inlerested. and the 
federal ^ernment ha^ some of the 
Largest telecrunmuting program*, 

Goverruneni^ iiJT LnWr^ntFid m reduc- 
ing pollution and reliesftng pressure on 



fcee-io-face meoiin^ m the office. 

5. Make training available, especially 
for ne^ 1 er(uupment. 

6. Explain clearly the impact on com- 
(jensftTiim and benefits. 

7. DetaO tlie relation^p with the 
flupervwur- f?PtftEi*i4hir[y how often em- 
ployee and supervisor must conununicate- 

Spdl ivnt in-rfro'inLiriPK- HUiTnlardjs 
U, Work out t xikcth hnw the ^mpli\ViH« 
will involved in departmental meot- 

1(1. State ho* riften ^rformance will lie 
reviewed. 

11. EfitJihlLsh terms of i4i0biht> for 
bonu^e* and ^alar> p increanea. 



■ Electronic mail "E-mair is a system 
thai aliow-i anyone on a network to 
communicate with anyone else. Anything 
can be sent, from memos to copies of work 
in program to rlociimenta annntJitor] hy 
voice. 

■ Fux machine or fax card. Which of 
these a telecommuter choosa* depend* m 
hfiw much fajdng he or she does. Fax 
boards or cards* in the computer are t^tilJ 
having growiofi p,uns but are excellent for 
outgoing faxes. Newer comninj-ttion carcb 
that handle voice tnai] 4 faxes, and modem 
traffic hove sophisticated isoftware thai 
does very well, but fcir most people^ a 
free-standing- fax niaehine with its own 
dedicEited linn is a better answer. Proba- 
bly within a year, the boards will do the 
job better, because they will ajao include 
scanner software that, will convert a fast 
tnto a document thai, can be read and 
anuotttted by a word pWtffW? 

■ Printer A good quality printer la 
EHfl*ntiaL Owners of portable computers 
are finding that the portablo ink-jet 
printers are n useful uccessipry. 

■ Teleci»nferencing. Only for Iht- hjgh 
end. where face-Lo-face interaction is 
essential. Ri^hi how, there are ft number 
of companies weirking html in the picturr- 
and-vnje^ marhet t and they are achieving 
remarkable rebuild over oniinar> r phone 
lineh This will all work better when \lw 
whole country ii* wired with fIbeMiptk 1 
linefl, which can curry much more infor- 
mution- Until theru tdeconfEnencing pic- 
tures may seem a bit jerky, :im> I ih.-> wii: 
certainly b*? pricey. 



hij?hwsiy.s. Having fewer cars on, Hie n>?nl 

ati obvious way to do thuL 

A atudy hy the consulting company 
Arthur |"J Litili* for a number of tolecon> 
uionJcadonii companies esumute^ that if 
telecommuting increased to replace 10 io 
3> percent oi road trips, the return could 
be as much ah m billion (in 198* dollars) 
in annua] .wings on gasoline, maitite- 
nance rusts, imd reduced pollulants. 

The technology for telecummiiting will 
certainly ccmie (n include hnod-lielrl rnoi- 
put™ that are attached to the home 
neiwurk through cellular rftch"o fc telephone 
numbers that follow the person rather 
than the pbone h anfl viirieil -.m;%]l i:tim\m\- 
ers now hfling callefl "personal digital 
assistants, rt 

Itchnologj 1 change the w?>rkhig rela- 
Lkutehiji ikrid d^ftoitir?N of n "com|auiy. M 
Miller talks about a "crisis of coherence" in 
cctfUfunie* Thai depend heavfly on telecom- 
miimi^iunr*. [Pm-.im> -ire \tnn]<* gud man- 
ii^nij is done diflTejn^ntly 

w N r o one knows what the Allure is fifoin.^ 
to i*:' Mm Miller, *bot it'n wing to be 
dnunatic," m 

^ k To mb* ■ n jinifffi offhu 
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Professional solutions made 
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Introducing NEC's easy-to-use Electra Professional™ Key Systems. 

NEC's new Electra Professional Key Systems found in systems previously available only 
oiler hundreds of features, plus one more: with larger systems. Features that can help 

ease-of-use. The Electra Professional Systems any business run more professionally and 
are easy to use, easy to expand, easy to ^^^^^Ml efficiently. And they're backed by a 
install, easy to maintain and are world technological leader, so you 

easy on the bottom line. This ^fl V^^5^^^ can e *P cct dependability, 
means the Electra Professional V E5^5¥^"- NEC business telephone 
Systems ill jusl about any busi- ■ wE^SK£'^ systems— "Linking People with 
ness need, while providing real ■ ICCVSk^ lnm nnation through Technology;' 
solutions to real business chal- ESSfV'^ Fw mor€ information l>n Th c 

tenges. Whats more, ilicy provide flV IuPp^K^* 1 K >' slcms that ^ 88 eas y to 
even smaller users with (he same II ■flH^P c h,H>se as lhcy are t0 use * 

advanced features and [echnolnny M ^^^^ C ' A ^ 1-800-626-4952. 
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A Costly Tangle 
Of Paperwork 



The Rahns, Irwin and *nn Peter* my 
they were led to believe that every- 
thing was fine at their San Diego 
eled rrpiiif-L'nnip^ntfi manufactur- 
ing firm following a random inapectLon by 
the L'.y linvironmentnl Protection 
Agency (EPA) in March 1991- But nine 
months later., the company received a 
$3-1,000 proposed penalty from the EPA, 
"We were shocked * say 6 r¥t*r Zahn, 
president of the iftQ-empkiyce Autospliee 
Inc., commenting on the EPA fine. "The 
indication that the inspector had fciven mi 
was that everything wu flue." 

The Son Diegn firm did not harm the 
environnijent, says EPA* bat tt did M to 
file paperwork with the agency for 1988 
and 1901. 

The paperwork — Form R — ia man- 
dated by the Emergency Planiunp and 
Community Rijdit-tn-Know Act 
I'EPCRAh parr .if the Superfujid Amend- 
ments pa*s«>d by Congress Lr- lUW. 
EPCRAs purpose is to inform the public 
and community erne rg^cy 'response 
.wrviceH. such as fire department, about 
the existence of certain toxic substances 
in area businesses. 

Form R must be submitted to EPA by 
industries that use certain amounts annu- 
LkJIy of any of more than 3flG toxic &utv 
stances on a list compiled by the agency. 
Intentional failure to file Form K ia ft 
felony; m uninttmtjcjnal violation ia a dwfl 
offense. The nine-pa^e report ask" for a 
great deal ofiitforittaUnn; the most impor- 
tant consists of the purpc***, types, and 
amounts of substances a company us&a, 

EPA uses the data to establish ft 
nations! toxic^reAeaae inventory to deter- 
mine where potential tone release* may 
occur, to assess thti possible exposures to 
communities and to determine future 
regulatory need*. 

The rigmvto-know law deals with re- 
leases into the air. land, or water of taste 
aubfttanc** while they are being manufac- 
lured prvwssed, «.-r m*A m othiT ways. 
Releases " also nwUnLe -a-wAh material in 
*obd form that is on the rite but not 
actually reEeasetl anywhere. 

In AoUiflplice's case, E PA claim* that 
the company has been required since IS** 
liB file Form K because it iukh brass to 
nmU' eomponenLfi for prints I circuit 
fHHindft. which ar*- us«) in products §uch 
a* anli-lixik braking ay stems and various 
medical equipment. Brass is not toxic, hut 
its major component copper; is. 



Auto*qiltct j flops nol change the chemi- 
cal makeup of the brass; there are no 
T'Ai'iir^ of toxic cupper into the environ- 
ment. Solid bra** is simply stamped mtn 
various shapes, 

M If you come look al our planC say a 
Zuhr 4l you wuuld that hh we don't, tiw 
uoadup chemicals, H Hp adds that being 
fined by EPA is particularly ItflnnfuJ to 
ufiKtitndiji^ business "U.-wniwr jI V im- 
mediately assumed \hy tb 1 pubticl thai 
you're a big polluter," 

Autasplko has since filed t-brcn ft for 
1988 through 1991 and is contesting Efal 
$M »OQ0 fine, contending that the company 
recycles 100 percent or the wast*- brass 
from irs manufacturing process. Cumpa- 
nkt are exempt from the LnfnrmatSnn- 
repiirtin.fr requirements if they have on 
afte no more than a half-pound a year of 
waste material that contains a toxic sub- 
stance. Aututiptlctt'a ease is now before an 
EPA administrative law judjjt. 

AJ though the outcome of Autosplice's 
case hinges whether it is f^i^mfil fr^m 
th« Form R reportingp Zahn *ays EPAs 
enforcement methods and whal he baa 
found to be a lack of knowledge about the 
environmental reporting law among many 
small firms nn^t inmb)]^ 

Zahn aay8 that after his case received 
coverage from the local ttewa media, other 
rirmdl businesses in the area BUutod 
calling him with questions about EPCRA. 
He says "there"^ a lot of concern" amimp! 
buriinesH. j (! that wanE to comply wiLh the 
law but don't want to be penalized because 
they found out about it late. 

Zahn, who say* he wasn't aware of the 
law in 11H88 and 1089, admit* that "igno- 
rance [of the l*wj ia no exame, not legally, 
Hut st is an issue because of the way EPA 
L« iTifrirciriF il 50 harshly." Hi 1 l~ particu- 
larly upeet that EPA "(fave tin every 
indic ation that everythmg was OK" dur- 
the March lE^M inspeetJcm and thrn, 
with no commiiwi'iatioji fn>m the agency, 
fijif-rl Autosplice In December JWJ. "if 
i t PAj carr^d about getting this I Form H \ 
information, why did il wait nine montlkr= 
and Llipp mih u*V Z;kJui .kMks. 

As for EPA'n efforiis to educate compfi 
nies flbnut the environmental -reporting 
law. Sain SaaanetU chief of the EPA 
toxic-release brvantoiy branch, says the 
Atf'ncy did mass mailinira t4> mjinufnctui'- 
ing rinria and thai EPA's 10 regional 
offlces and state tmvironntfcnlal agendea 
have "every year attempted to conduct a 



The EPA hwpectiort 
seeinsd to go weU — until 
ifw firm received notice of 
a $34,000 penalty. 




rttfiircemt'Ni method* troubling 



pretty extensive uutrtach effort. 1 " Htill, 
Sassnett acknowleu^es that smallej- fncili- 
ties are the ones thai typtcalky have the 
most proijli-ms with the reportinjj law, 

Joel Moskowitx, a Lo& Angeles lawyer 
who has handled cases related in the 
reporting law for several buflineswafi. sayn 
the Emergency Planning and Community 
KiK-ht-To-Know Act ih u subH^JinTial bur- 
den on amail sources. 

EPA estimates thai compliamir 
for burliness toUil tU7 million a year. 
Estimates from trade organization * 
whose member companies are affected by 
the lew are close to £450 inlllion a y tar. 

The severity of the fines for paperwork 
violation* of the law are also of concern to 
IndusirieK Jkfl'f-^u^l by it. (EPA can impose 
finn ut 125.(^00 a day per violation for 
failure to file I brm ft.) 

"Ultimately;^ says Moskowiiz, a part- 
ner in the law firm of Gibson* Dunn Sl 
Cmtcher iL the {|ueation has got to be: 
TVbat ia the appr op rlitfl fine for not 
telling people they'rt^ ttol l«nng pod- 
snnedr " 

The ^ahnA don't think their fine ia 
appnipriiiU-, u T\w ^\\m\ w \ml tlir mi«n-y 
we're spending to fight fihe p^ialtyl. and 
thp time we'n» investing^ in the ssfTorl add 
in$ to resources that should be devnted to 
the husinesa, says Peter Zahn. 

r'Lrmi needing brfbrmttttdd utwvut— or 
Mb in complying with— E|*(;flA should 
call the EPA at 1^)-o3Fj-02U2 or the 
L'' E 'A Small Hu.-ijn-.--. i i?n!-i-. l^irt^ri'.- ' ' I fj - 

at i^w4A^»m P m 
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SCALABLE FONTS, 
COLOR, AND 
QINET TECHNOLO 
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A few dot-matrix 
printers offer you scalable 
fonts 

A few, color But no 
other printer offers you 
scalable fonts... color.,, 
and Pa rcasonic' Quiet 
Technology. 

Put our 
KX-P2124ar>d 
2123 to work 
and vou'llget 
theflewbiljiyof 
Adobe Type 
Manager* and scalable 
fonts you'll add drama to 
your documents with our 
optional color kit and 
you'll hear very frttle, 
indeed. 

Put any of our other 
Qu*et Technology printers 
to work and you can 
accomplish whatever 
yourneeds. 

Fromour2l23,a 
budget- minded 24 -pin 
with Adobe Type Manager' 

CDIbOR option- 
oT t i o w al color.. 

2624 wide- carnage 
business printer with 
ATM* to our 9 pin 2180 
wrth&near letter quality 
fonts arwl optional color 

All with the kind of 
features that made 
Panasonic printers the 
leaders of trie industry 
Such as multiple paper 
paths, EZ-Set control 
panels, and a two-year 
limbed warranty on parts 
and labor 1 . 

Th>? Panasonic 2000 
Senes Quiet Technofogy 
Printers Call fur infur-'d- 
ton-]-8D0-742-flQB6Or 
visit your Panasonic dealer 



' ATM 4-1* 4»i *$» Mm*!* m mi* 

M liA*™na irf4dDtH A tot* ATM 
tot wfti Wcrurf * WhuJw^.'.i.u 
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ONCE YWVE TUB 
OUR QUIET 
TECHNOLOGY PtjffTERSj 
YHniNWER 

SETTLE FOR 
ANYTHING US*. 
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HE RETURNS FOR KEMPIN5K1, 

A heritage of rare European hospitality that spans the 
century and the globe. Hotels bullish on service and 
c-legdnt aCL^mnii 'd. shuns. Lncjtt'd in international centers 
of commerce. And as rich in luxury as they arc in history. 
Kempimki. One business decision you'll never regret. 
For reservations, call yroir Trawl Planner or 800 426 3135. 



Othrr K*mpimfciHk*rlb Han^ik. BnjLng, ArriiK, ftwflhiy. Budapest F™ktutl. 
} Limbing, Hsinp Kmijt LibmbuL Mukw jf*J Muflkfc 
Ktiiiptnakj Hard* #n* Luflltuuia* Hotofe 
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How To Write 
A Business Plan 



tig J. T*J tin* nut Jr. 



Y«» loan ha* heen approved. Theme 
words are music to the em? of the 
business owner seeking bank fi- 
nancing for a Mar venture or expan- 
•skin ni" :m rxiniinjz company. Bui the 
music won't play if the owner hasj't 
Huhmitted n wcn-cuncejved Inisiness plan- 
It » not n daunting Ltuik, however, to 
make sure i business plan contain* the 
elements that wfU win a positive respond 
from a Lender. In Cnct, there are even 
certain banker Jk hot buttons" that can be 
pushed in preparing si business plan— 
detail that might make the difference 
iH'tWMTL .ijffirihvuL and dental of a loan 
application^ 

FiiHiiwiuK !wv ihs 1 hasir iMHtitjs of an 
effective business plan. 

Quality Vs. Quantity 

In tfi'KliJHtinpr plans, most bunkers do not 
abide by the credo of "the bigger, ihe 
be.tter, 1P Huecincinesji i» critical in prepar- 
ing mi effective plun 1 hat will appeal Hi 1 h* fc 
lender*. 

"Our bank Ls bj-ijff on bullet* of informa- 
tion," say* Bill HoJt, ft vice ja-eskltfiit with 
WjichiA'in Bimk of \orth < 'nrrilitui, wiiieh 
la based In Winston~S&k?m and i* one af 
the. lemlinn; smiw^msmes* lender* in ttic 
Southeast Holt who bead* the Kef dsville, 
N.C <"iTsL>, 1 . .uiys: "We jitv looking fur a 
good, concise summary, not a tibssm* la 
fact, we prefer to see the facte presented 
■ i nf j by fine rather than i rt n paragraph 
formal. We are making a Jael-iJ&L (k'rijiioTi, 
m we wuit facto, not fluff," 

For instance, in providing industry 
barkprounri fur a (tiran^d-computer 
ilhjklMfm a concise page or two of Jkte 
|m. Miiinin^ H|wito]b l-> thai ^'inn^m 
the PC market and the target markat 
area will Ik- much more effi^iivi' Ui:jn .. 
15- page dissertation on the entire com- 
puter industry. 

According to L>-n Ferro, director of 
euLrep t tjn ^urial service* for Emui & 
Youngs Gmnaboro, N.C office, the 
average business plan flflts 15 ntintttftS of 
review *$k it'* important to make your 
wofdn count in the plan." he wiya. 

The roost critical section of the narra- 
tive content rnhv bf ih<- exit-uhvi 1 j-iijm- 
tniir>'. M Fitffl iinpransioiui ire crilicaJ," 
nfy« Holt "Tlw i'KWLitivi? MLirtiffljiry pr*f- 
virie« the lender with the impraajpl 

J. Ttil NnmmtJt r> irpn'w w^'r ^JTwirlrMl 
GfBtirtkvr'fi Trait, m Grarntbora MC 



If you want your business 
plan to fielp you obtain a 
loan, consider thexv 
suggestions. 




■ ifrJi^ hui-iru'Sfr." Tht: ?LLiiunai-> r>huuJ4 n il 
be used simply to introduce the buftines* 
j I shouhi pniv-fcop u Hyru>pt=ih of ?Jii* 
key reason* why the itei will worL A 
VltftOqputed i*5«?ciitive s^nm^lclr>■ will 
usually entice ih^ ^unk-r in mid on: » 
[XHrrly conrei\"ed summary jjpoVwtbly will 
Wkd the loan officer to mow od to the next 
requesL 

SeeMnq Outside Help 

Marry entrepreneurs try to firepane a 
budmeHA plan theowehw; they thmk thut 
peeking outride hdp mmVl demonstrate 
we^kn^ to the hanker. On the ccintnrR 
to the eyen of twat lendcirfi, i borrower 
who ^eekff input and aiunsel from knowl 
edgemble *murce» ipenerully » »w*n u 
himng put hin or hsr ideu to the test 
before ^ainir Uj the hank. 

Moreover* .wekinje third-purty help 
jnuv not he costly for the borrower. Some 
CPA fir™ offer bw^ewt or flven ftw hrip 
in pr6)Winff buriness plans, In addition. 
friMi riKin«eling wrvfeea are available in 
many communities ihnu^h the Service 
tJnrpfl »f Itatirtd Executrv«s (SCORE) 
and Small Burine** Development Cen- 
tew, two programs spoawtired by the DA 
Small Bueinew! Aflminiattrsitkin, Some col- 
Sf? pr*^ including community cdkye^ hI^j 
have entrejiit'ntHirial ami <jthi^ s.mul3 
busineis iMrinUmfv pniifnnn^ 

- A couple of year* ago, I had a plartkw 



cumpuriy apjily I'nr :i I hum." *ays HulL "AJl 
the owner knew was that he wanted a line 
of credit hut ht? didn't km>w hf/w much or 
why he needed IL 

*^ r e recommended that he Reek ad vice 
I'lNim :i Incal ^rnall- business incubator He 
canif hsM'k »itii a kiiiHineHH plan that 
included back^rrjutid nr. Lhe huhinpsA, 
Mti^.'njJ infr>rniation on the principal*, 
and project mru- rcflf^ctmp hms ihv hah 
would be re|Mtld, and we made the loan." 

A biMirie&i plan i* no place for humility. 
Thft lender want* to know the ej^perience 
of ihp OWWV and other key personnel 
|janicularly their experience In the indu*- 
ir\ in which the venture will iiperate. A 
|H'n*on who hfi* lo years of eK|*'in h iice in 
book retailing and ftef*k^ a loan o[H-ii a 
bookstore will have u better chance of 
getting approved than a person starting a 
bookstore with 15 jmni of eiperH-nci? In 
the nwtaurttnt Imftmeaa. 

Th? hcif-li^rroundfr of the key pimple wtfi 
be presented in a rewume ft>rmaL 

Addre»inq The Pfflalli 

Bank«irs ure Dol^irkjiirfy pessimistic- Csm- 
RWpietiUy, if tht* huitotaa owner fhih to 
Ekddrv£« the potential hurdle* to success, 
the loan officer will do it for him or her 

W A buftines* plan that is ODed unly with 
^T*jcmJ news immediately sends up u rt^d 
Hag far tne," aaj^s Charles Cannaday k the 
chief Landing officer for Fir^i S^juth Bank 
a small, eotnimintiv lnunk in Burlmffton, 
N,C that tlciids exclusively with fimafl to 
mr^lium^edssed businessei, 

"Not conatderinp ih# jxAwiM problem 
areas in the plan tells me that the 
fini.-fN-mu' ^irn'Acr n^lty hmril 
Xhwtfax thmi^h Uw ^a«»' , nay* Ga«a> 
day. "If he hasn't been thorough enuUKh 
ro Jiddresu the piifidls then why slirndd I 
take the chance »f making tbf loan? tt 

According to Ernst & Younpr'a Ft rro, 
muny huhiness owthts have on ly a Plan A: 
♦-Thhii pnMluct or service ia so fpvat that 
no one can afford net tn have lt M They 
often ignore the hard questions that must 
h« '.l^.M Ajiiiini: rriMn: 

■ What happen if my i^hjhvisv^ 
customer* don't catch on to the need as 
quickly a£ 1 think they wUi? 

■ What Lf they catch on tor? fast" 

■ What if they aren't willinpr to pay my 
price? 

■ Whwi if rhe product costs more to 
produce Than I ha#i phmnedT 

■ What if a competitor with deeper 
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pocket* and a more established reputa- 
tion enters the market? 

Addntssing the prospective pitfalls can 
be quite tricky. Omission of pu&sible 
hurdles suggests that the loan appliwmt 
has unrealistic expectations. On the other 
hand, the business owner can't devote the 
entire plan to the potential obstacles. 

A delicate balance must he achieved in 
which the business owner explains why 
the idea will work even if things doa\ 
proceed as planned. In effect, tte owner 
must be ahte to call the proverbial glass of 
water both half full and half empty. 

The Repayment Question 

The key question for every loan officer m\ 
Hew wiil the bank be repaid. In nearly 
every small or niediimusized business 
endeavor the answer depends on ca*h 
flow. So, what's the bottom line? Prospec- 
tive profit*. Hence. financial projections 
in the puui are critical. 

a Frankly P I usually start with the 
projection and work hark wan -*s ■ 
Cannaday of First South Bank. M If the 
projections reflect an insufficient cash- 
fjsnv level or are unrealistic, there's no 
need for me to waste my time or the 
borrower's by reading- anil disnissinijc the 
rest uf the plan/' 

Hit financial section i* where many a 
business plan goes wry. Bankers are 
looking for no-nonsense numbe_r5 that are 
adequately backed up by reasonable as- 
■•.j!zij.'!.i-.'"i." The problem L& that many 
busineas owners provide only the best* 




caw Hi j 1 «if projection!* rellectinp nearly 
impewsibta marks for sales and net in- 
come, 

"When the projections an* too high, I 
lose confidence in the owner/" say 8 Brent 
Pridrfy, a business servie*- ^"ficer with 
BB£T r a bank heiiihiiisrtered in Wilson. 
N.C, that focuses most of its lending 
efforts on email to medium-sized busi- 
nesses in the CaroliiiaA, "V nreaBstk pro- 
jections lead me to begin to wonder if the 
k h i m j wer is a till trying to convince himself 
about the viability of his business," 

Like most loan officers Priddy, who is 



Mistakes To Avoid In Drafting A Plan 



Here are errors in hiiMDtta-ptaJi prepara- 
tion that almost certainly will result in 
denial of a loan appUratktn by a bank: 

■ Submitting a "rough copy 1 " perhaps 
with coffee stains on the pages and 
trussed -uui words in the text tell* the 
hanker that the owner doesn't take his 
idea seriously. 

■ Outdated historical financial informa- 
tkm or industry comparisons will few? 
doubts about she entrepreneur's planning 
abilities, 

■ liiifMibsEatfitiated ttssunipti<nu^ can 
our. a Iwrine** plan: the Uwiniw owner 
must to prepared to explain the "whys" of 
every point in the plan. 

■ Tbn much ^bliie sky"— a failure to 
consider proactive pitfalls — will lead 
the hanker ta conclude that the idea is not 
realistic 

■ A ljM.-k of under* tamunis of the finan- 
cial information 15 a drawbar*. ]- •■•, ;l" ,n . 
outside source is uaed to prepare the 
projections, the'fwner must fully compre- 
hend the information. 

■ Absence of any tuiui(b>raLwn of out 



side influences is a gup in a business phut. 
The r,wner needs to liismiH* the potential 
impact of competitive factor* as well as 
tlii* economic environment prevalent at 
the time of the request. 

■ No indication that the owner has 
anything at stake in the venture is a 
particular problem, The lender will eJtpect 
the entrepreneur to have some equity 
capital invested in the business;, 

■ Unwillingness to personally KuurtUi- 

[o a ns raises a ^uestlrsn: If the 
business owner bai t wilting If stand 
behind his or her company, then why 
should the hank? 

■ Introducing th* 1 f>Utfj with ri deniiiml 
fur unrealistic Joan terms is a mistake. 
Tlte lender want^ u> fin^ out about the 
viability of the busine** before discu&rilng 
Utun termfi 

■ Ton much foiito ijf dollateral ift n 
prohlem in a business pljuL Even for u 
cash secured loan, the banker in looking 
Uiwani jirojected pn*fitp for n-jiayment of 
thi fc loan. The emphasis ahmild be on cash 
flow, 



hiii-ec] in Greensboro, says he prefers to 
see three fliiTerent aets of projections— 
best-ease, worst-ease, and mottt-likely- 
case scenarios. This demonBtmu^ to the 
bsjiker that the owner has considered all 
possible risks, 

Lo<jkiii>r at Ihiw different t H i^i-l^iw 
Bcejiurios alsu will help tiie exiLnEifireneur 
heller understand hl^ <>r her working- 
capital needs- Kupid &*Ipm growth (e\'en 
under very nrufitahle c*> nthtion*} cun affect 
thit^e neecEs as much as extended losses. 
And one of the eardbnl mu of starting or 
espandinK H business w uisclflrestimatiag 
the need for working capital 

"[ like to *ee a horrower c»uiplete a 
projected balance ahtHJt as well aa an 
income statement,'' says Cunnadav 
"Without don i ii -ipr*' Jnritia biiliLUii^^i-^^ 
therp is no way to realty analyze the 
effect* of growth on working capital . 
Wheik a company experience* sales 
growth, trading assets will also increase. 
It Is eritica] that the busineiw owner 
uriderttland this correlation before he 
l>EHH'e«rls with she emJeuvor." 

One hanker provided a prime example 
of the need to scrutiniiEe potential work- 
ing-capital shortfalls. Ills bank had lent 
money hi an entrepreneur U» open a pimi 
frantihifie. When the parent company 
becann> tjankrupt, the franchise owner 
i who hwl p binned for the worst) was 
preimured. He hiid set aaide a large eawh 
reserve in ease cirtumntanoefi tamed 
against the husiness-. ConseH|u^ntJy, he 
was able to lake tlte three months Tseces- 
sarj- to revamp the facility into an upneide 
pizaa restaurant without losing any of his 
key employees. 

Two years inter the n?viialiw?d eoricejrt 
hap proven suc™saful. Revenues have 
(frown to a level that is* more than 
suflldent to meet expenses and service 
debt, and the owner is franchising his idea 
in a venture that proruase* to be lucrative. 

Along with the husinesa plan, hank- 
ers like to see the entrepreneur 
submit a yperiik- loan request, 
They ustutlly fnrefer that th« ownpr 
Hat not only a nnpested amount but also 
the proposed Unm componentft h snlch as 
purpose, term. intereM rate, and collai 
end. The terms may not be accepted i* 

I -i-'-j ■'-.-!. hu! *.\i*-y 'A si! ;it J- .1-1 [Jl'Mvidr A 

^tartin^ puini for negotiation. 

By including a complete loan proposal 
with the plan, the «wner demmi^truipH to 
the lender that \u> or she undenitand^ not 
just the need for financing but also why 
the fundw are needed to mnke the venture 
work. 

Bankers a^ree that preparation of a 
buslOe^i phm i* e.KKenlinJ to any Iolui 
reipie-st. As thf nayin^ poes, th.w wh» fail 
to plan, phm to fsul. m 



Tfi »m/ir rrjtnntn of thttt 
Miirh\ wi' hup *Mf 




We expect a lot of ourselves. You can, too. 



Wv\v bcvujTHi ihr first chokr. of motv than M million peopk- 
by taking caru or thvm one passen^tir .it a time. And que flight with u& will show you why. 
A\ A *n 4 [ui!Jli-:m |.*r respj nvJi i^; |- -hi- i IVldufll needs 

of our passenger* has not only made us japan's #1 air lm* r but the worlds eighth Urgent If well. 
Inflight, wo havi- art the inEi-nMri.ui.il Ntandiinl leu licisi»iulir> 
and corniort taiimed from 4(J year* exponent*. 1 And ornruru-** of rradinoti 
Our global urtWiJ t k induiie* night* to Japan and beyond 
from 19, citit 1 ^ in 14 countries., We offer the mnM compfthpoMve servio? of any airline in Japan 
with fli^htN ni 31 detonations J^iSv And uur rleel h unc of the world's most modern 
For your ih j x£ hiftht to Japan. Hv lht: .nrline wrwre voir oin t^pvi 1 Lht- best 



ANAM 

Alt Nuwon Airways 

* JAPAN'S BEST TO THE WORLD 

ANA tiflum 2 1 norwtop ffiRhfc wrt-kJy fmm it* US, l« fap*n (U» Angela W**hrnRUtn. fl.C , And Mm Vwk Tokyo, 
*irui Honolulu 10 Najpiyj). Earn rnikWftr In ANNfliGOl I v^- n-^ji« in ilver pnngram or |rw US Air rm|Ht*rrt 
TmvifSrf iVoRrum Omlacr vcmr MM consulfaiiL urcall l*S0T>2'FLV-ANA (I~0O*KU5* | J2A2) 

tela ffo 33 on ftu*fe 5***# C*tf 
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INTERNATIONAL TRADE 



A Surge In Trade 
With Latin America 



fiy RoHMHttry Wnrn'ti 




Latin America it a growing marital mr th fau<*i ^ 
ditwior of hitcrwititjtml devvlupttwfii for a Neit 



laker 



F~ Ifieen yws ago, Mexican govern- 
ment official* t?huL Lira door on 
imports from Lean Stem 1 * U.S. 
company after four local specialty 
paper producers complain**] they were 
liming business to foreign exporters like 
Stem. 

Thai ruling did nut faze the energetic 
Stem, then owner uf Photo Marker, .\ 
New York-ba^d firm with about $10 
milium in ilmm-Mir ujhJ mSernaljonaJ 
Aaloi. He foujrhl the Mexican govern- 
ment's ruling and Aucceeded in reversing 
it over a year liter 

Now he uses that incident t» Uhmtrate 
the potential benefit of a LIS. free-trade 
agreement with Mexico ajicl 1 by exte n«an H 
with the rest of Latin America. "It would 
remove those tdkisyncraAiei of jpivero- 
coent behavior** that penalise the private 
sector, be says. 

Removing arbitrary harriers to trade 
ami investment i3 ihu purpose of the 
N'.Ti.h Aim-iinm Fm- Tr*1e Afj-mj metal, 
sipwd in IWmkier by the president* of 
the United States, Canada, and Mexico 
and now awaiting the approval of the 



S m * - 6c*«i Latin A wncan titfbrmaihm 
Service** tne, Sht write* fmfucntly ofi 
Mini <wd /ifurwrijtf qfRm» in thr 



teipslatures of those nations- Iternoving 
, Aiu;h roadblocks is Lhifr jzuidi njr principip as 
well of the 2-year-old Enterprise of the 
America* Initiative (EAI >. a pUn to (Surge 
| a series of agT^^entB U^l utiii«fltf«ly wilJ 
produce it free-trade area stretching from 
Alaska to Argentina. 

And Li™ EAI is on track President 
Clinton recently an noune&d he would Boon 
tafciii fmMrflife negotiations with I'hilf 
I The United States haw alined fl®-caBed 
framework trade and investment ftg*tfr 
ments with all the Latin American coon- 
trie?: except Cuba. Haiti, and Suramin. 
Thin mean* that virtually the entire 
benrfophere id curninitted mh paper to 
open ewmOEnics and fin*e-[narkr*t prinri- 

Many governmenta have moved swiftly 
to implement these ^oat by .-L^hir.j: 
tariffs* paring away licensing procedures, 
reducing roreign-ercbanize rpatricljoruit 
fltren^tlicining IntellL^Uud-property laws, 
and dlacaxTlijiK furifipr.-invcfftrnent re* 

Virtually all of Latin America mm 
belongs to the global trade compact, the 
General Agreement on Tariffs and trade 
COA1TJ. 

The new openaeaa is ahcminK op dra 
matieally in U M- trade with Lwtib Amer- 
ii'n. In I'l'-'l r h i ■ n ■ IT f^m-.'U -iir^ 

in exports in the rogfam* outpax^ 



S-wo^/ a?id medium-sized 
cornpa tiiex u rn being 
buoyed by the rising tide of 
hnxwess opportunities in 
the region. 



ing US. salea jfalns in any other purl uf 
the Wfjrld, 

Moreover, while large U-S* corpora- 
tions truditionaJly have fared relatively 
wi 3 il in Latin Ainerka* it h small and 
medluin-sked burfriesfius that are nnw 
frelfitf luiuyeii hy tho ri.^in^ tide of new 
burine^ opponunities in the region. 

Sti-phpn Wolfe t prefddent (jf Tiduhir 
[nr., baaed in Wilmette k Dl^ aayH hla 
company le experiencing spectacular 
^r\mlu in ^ih^ if \Li i:t \\\i\ur U-U f«l ■ -ii- 
interfaciw in markets rtuch aa GmatemaK 
Coeta FtLea, Venezuelm Chile, and Argen- 
tina— not to mention Mexico. 

Telolar* Hps I'''' enable bitsLsi^^-h n\-t\ 
residences in e^'en the *mally*l le^ms Ui 
canned thuir conventional teiephooea and 
fifLS, muchinw Lo thi J cellular facilrlie* now 
pnJi ff! rating thrrnij?iiun( Ljitin AtJi^rica. 

Since iriaLj^nratin^ its Latin American 
|]ueh in l$ft& h Telular'-i Balea there have 
jqrnper] ru inure slum um^friuith nf lto» 
cumpany'R worldwide fiale*. which now 
exceed Sid nnlJiorL 

And Wolfe sees unlimited KoriKone. 
Reflecting his eonfidence, TtlsiLar ntiw Is 
lofjkmi; hi-youil nhnplf: ex pulling Tm buLfd- 
Lng in-counlrv jomc venturefli which Wolfe 
believer will enhance hla ability to service 
kk product The first joint venture ha* 
already been forged in Mexico, and ven- 
tures in C^iile and Venezuela are in 
pre(uraden. 

Symbol Technologies of Dnkutmio, N.Y. 
also i* fixing the o^ortunity presented 
by Lathi American trade Bbtftdteition. 
The company, which makes barcode 
Hcanners and band-held computers, ha* 
seen annual Ijitin American ft&le* mkr-t 
upward at a rate "never lean than 40 
F.k'j-Lvnf i'li.i' ii iLTLin -i " hi> L - -.in j>. w 
yean ago r according to Victor Hpencer, 
dhrrtor of inuirnadonaj sata% 

AJ though Latin America utill repro^ 
aenta only a small share of the company^ 
Appronnuttiely million in oversea* 
tarings*, Spencer also ways the region 
uffc-rw large opportLinitieh. Open borders 
and sweeping privatfeatipn have farced a 
revoJution in the thinking of local compa- 
nies, he says. They know they can mirvive 
i-iily by h^mniin^ ^]« A\ii\\y L'timy^litive 
Ihnni^h adoption of sJate-of'the-arl let^h- 
nolujry, go, says Spanm, the time ta h^ht 
in the ry|rion for his and other high-tech 
m in panics' nroduet&, 

San DbiP-bM-.i-d < ;il st;it,- Luinli.-r 
Sates Inc. also knuwh flrsthjinrl the re- 



NEW! . . .THE MOST POWERFU L ■ . . MOST A CCURATE CL UB IN GOLF! 

The CONTROLLER' HITS 30-50 \ARDS LONGER, 
AUTOMATICALLY CORRECTS HOOKS AND SLICES 
...MUST CUT STROKES - OR MONEY BACK! 



Put your #3. #4 and #5 woods in the cellar. Test* 
show our new Controller drrvlnsj irun can out fur 
all three by 30 to 5J> yards. 

And that's unly half the story. The Control Err 
automat kally corrects hooki and iik*fl! The club u 
frj powerful sfl accurate, we uncondiliondty |iuar- 
anlee it will cut 5 to IN strokes off vour score — or 
you owe uh nolhing' En fact. \o prove i( we 'J I send 
you rmc risk-free. 

Test it against your #3 wood. If it doesn 1 give 
you mora yards (if you art a fairly good golfer L 
send the dub back for a refund, 

Bui it will give you 30 more yards' In fart, the 
Controller is » powerful many golfers use it off the 
tee, especially on narrow fairways. 

Here is the Conl roller s exact distance advantage 
as compiled by some low 80 s pollers. 
COtfTRM.I -KR* .220 yards 

#3 Wood ..190 yards 

HJMfottd • ... IflOvardi 

#5 Wood .... ]7u yards 

Now test the Controller's accuracy against your 
3- iron. Purposely hit a shot off the toe of Each club 
ami watch what happens. Your 3-iron will hook the 
ball violently -the ContrnlEer will keep it down the 
middle! The same is true with h*xl shots, Vour 
3-iron will j/ice the ball violently — the Controller 
will autiHnatiaillv keep fl on course! 

THE GREATEST 
STROKE^CUTTER IN COLK 

The&e scientrftc breakthroujjiis make the Coh- 
t roller driving iron the most powerful Atrnkec utter 
in tfolf. We believe the club will transform the 
flame. First of alt. Lt obsolete* fairway wood*! The 
Controller tint unlv hits "M* to M yards farther than 
lairwav wi.iuh. it dutoinalkailv Ormrcfc* hixJc* aod 
slices! Here's how it works. 

AUTOMATIC ACCURACY 

The Controller has an mrisfbia cunv across it* 
hitting surface -a curve that's ttoingtoffwlutiun 
ize your garni. \o olhtr iron has it! Hit a shot off 
the Controller's swl hrwit and il will atraiiah,. *s 
\l mmltt with an nrJinary ir»n. But even pros hit off 
the. heel Mid Lut, 

Now t here is the Control ler 5 tferiSas.. he re is why 
you coutd cut at many as US strokes ulTyouir acore_ 
Hftthe bat! off the Conlroflcis hcgl ortoeandfa 
invisible curve will autonutically Impart q DCrrtt- 
tJve spin to what would otherwise he a disastrous 
honk urslkv- The bull wi.l acluiillv fade or draw 
back on coursel It's an incredible sight and you can 
prove it to yourself with only a few test shots TtllH 
IN THE MOST IMPORTANT GOLFING BHEAK- 
TH ROUGH IN GENERATIONS, ALUNLi WITH TI IK 
CONTROLLER'S EXTRA 30 50 YARDS. TOU SHOULD 
EASILY C1T 5-jn STROKES oKF WUR CAMS 




SCIENTIFIC GROOVES 
AUTOMATICALLY CORRECT 
HOOKS AND SLICES 



TOE SHOT 
CORRECTION 





sweet mn 



HEEL-SHOT 
CORRECTION 



Here are more reasons why iht Controller driving 
iron is going to 4i^r you the he*, i^- • I f ■■■[ v.-ur life. 

* il tfrve* you the power of a driver with the GOth 
trol of an iron.., 

* its sleek, smooth head swtwjps through grass 
inure cleanly than a wood . . . 

* its ir loft jfct* your shot up faster than a #3 
wood . . , 

* its smalfer head size {versus a wood! bqOfjtl 
dubbead speed . 

* its 100% carbon- graphite shaft modrf Adds even 
more eluhhead Kneed . . . 

■ it lets you earn' muri wed^t-: jud putters -villi 
out exceed i nfi rhm 14-tluh hmrl I by eliminating 
your tih #4 and #5 wood) L .. 

The Controller is new and supply h Limited, You 
must act now and remember, you are completely 
protected. If the Controller doesn't cut 5-10 sln>kes 
off ymir score, you may return it [undamaged, 
of course) for a prompt refund of its price, 

FREE! CONTROL*, 
,.,fust foe trying the Controller^ Keep ywur new* DRIVING 
power pin high with a S15JNJ Ranflefinderl It s IRON 
vours (o keep- FRfift even if yim return the Con- 
troller for a re fund. NOW 
Yt)l 1 CAN RANGE WL'R NEW 
LJlSTANt'E URE AN ARTILLERY 
OFFICER. No batteries reiiutred. 
t'liph In helt. 

HOW TO ORDER 
Send yuiir name, address *tnd check im credit card 
number and expiration date) to the NATIONAL GOLF 
lKNTEH i I. 'it I !.M~4;n) r 50fKSa Broad St. Mcriden P 
CT O6450- Or calE «r>0-2J55-3Sflfl Mytim^ The 
steel -shaft CONTROLLER costs drdy fM£0; the 
L^rhun-jirjphjli: LiLudci cosb ih l *m AJJ $GM lor 
s/h/in^ CT *nd NY must add sales tax Specify 
regular or stiff flex, right ur left-handed No PD, 
bcww5 r all deliveries are UPS. A refund ii guaran- 
teed if a dub Is returned undarnafEeiJ within 30 



PM EN T PENDING 



CONFORMS 
T0U S C A RULES 





^ '-rir Bar. bt-' 

ilays. Club* trt jko Available in Udk$ sin. steel or gnphtle. lame priEcs. 

THK CONTROLLER HITS LONGER AND STRAIGHTER THAN ANY OTHER CLUB IN GOLF. 
IF IT DOESNT CUT 5-10 STROKES. YOU OWE US NOTHING] ACT NOW! 



Latin American markets 
At A Glance 



wards foo be reaped when u 
market opens to UJS. prod* 
uct& It oiku tared u raft cif 
Eovernrnent- imposed obsta- 
cles when seeking to export to 
Mexico. But Mex™ now ac- 
counts for over half of the 
firm's proceed -I utnber sales, 
which zoomed from $14 million 
in to $m million in IftW 
and $147 million in 1092. 

Mary Alice Acevtslo, head of 
intei-national relations for I -ai- 
Htate* say? business began 
picking up when Mexico juuied 
the GATT in 1086, but sales 
really started accelerating 
when Mexico was put on the 
fast track to a trade deal with 
the VS. 'It used to be 20 
permits to get our product to 
the destination in Mexico, and 
now it's down to five," aba 
says, adding that she Is count- 
ing on these disappearing with 
thtfj formal implementation of 
the S AFTA, perhape a* early 
as thb summer. 

And even Stent, formerly of Photo 
Marker and now managing director of 
international development far New Jer- 
uey-bajted Better Method* Alexander 
ridding* (BMAj t a maker of specialty 
paper and products for the apparel indus- 
try, forecasts unlimited opportunities in 
Latin America u if you have the right 
product to sell/ 

Stem rate* the region high in entrepre- 
neurial lalenLh as well as in hunger for the 
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most modern 
equipment. Stern 
developed a fcibric- 
color unci annde- 
matchtng instru- 
ment that ««u> for less than $5,U(JQ; it Is 
being snapped up, he nays, hy teKtik 
firms In Peru, Argentina* BraziL \fene- 
cuela, El Salvador, and Mexico. 

Stern's efforts t-i put HMA into the 
international market have resulted in a 1(P 
percent — or approximately $5 miltiaii— 



boost in tilt 1 company'* owl-ail 
sales, Latin America still rep* 
resents a small chunk of 
fiMAs international buaineaa. 
but Stern formula its a hare 
will grow quickly because of 
the improving environment for 
doinff business ji the region, 



D 



espite hi*, frustrating 
and damaging encoun- 
ter with Mexican trade 
harriers years ago, 
Stern biwhes aside the idea 
that doing business In Latin 
America is overwhelmingly 
difficult these days, "Anyone 
who says it's too rtiffacult 
doesn't know 14 about what is. 
going on in the region now, he 
says, but he warns that U> 
make, any export effort sue* 
cessful, "u company must 
make a ctrnimitment* 

In fact, with rjarriers falling 
and the trade climate nourish* 
ing in tatln America* Susm ia 
but (i nt? nniuMjf the- many l.'.H 
executives who now eon-Lend 
that the only real obstacles to 
lucrative sales in that region 
are those imposed by the po- 
tential exporters themselves. 

Stem holds th^t for timalkr wmi panic*, 
ihe groitortt impediment to tticces&ftil 
. \.j>urt iujf i> U'k ul an ekpui-i mentaSity. 
He explains that it took two year? at BMA 
to organize a staff that understood the 
meaning and flow of esport document* 



Climbing The Learning Curve 



Many sources* ut infornintsm in bath the 
public and the private sectors can help 
you evaluate- your firm's business paten* 
tut in Lathi America, following are 
several of tht' prominent organiza- 
tions and publication* in the Geid. 

The U.KL bepartmenl of Commerce's 
Trade Iftffirmatlcm Center can jpiide you 
bo many information sources, contacts in 
each market market studios and other 
useful inf. irriLfttwn for seasoned as weB as 
firat-time exporten, Call l-fiOQ-U&A- 
Tracks 

The Oonawrce Department's "World 
Tmde Week ISkBST* edition of its numthly 
ttiixiiiess Anwnm rnagazine is an excel- 
lent primer for novice exporters. Abo, the 
March £t. 1946, tasue is full of (acts and 
advtee cm doing hu&lne&a In Latin Amer- 
icju Both are avaOabkt from the U.SL 
Government Printing OfffeeV Superinten- 
dent trf Document*. Fas vmir rw|uest tri 

The (TirnrnorciaJ attaches as V S i-en- 



ijjL^le^ in Latin Anu'iira ^n- generally 
kTinwlftl^able about local busines* prac- 
tices and often can provide guidance on 
miking contact* as w.ll 

The A&oriatgd Amerinin Chambers of 
Commerce of Latin America (AACCLAK 
fcmd at the U,& Cltunber of 1'otnmerce. 
in WashinKton. and it* iffiBlttd 

oriRini/atiunj* thrijujiiiout L:irir: AlMrftfl 
iw? von 1 he]|!fuL Hie country chamber? 
can gaiidi.- you to cc*nliwrr> niirj advice vnn 
of pitfall*, np(airtuniL3^, and kovjtiiihi^iI 
re^i taikpn*. Call r202> l^isJuE far an 
orientation. 

Industry* specific chare bera of com- 
merce are widespr« fc iid throughout Latin 
America. Like industry orKantKatione in 
the UA. they attract like-minded bud- 
nessei to ihare markei informutioi] and 
contacts, 

Tk* JmmvaL nfGmmeit** a newpa- 
per. has |iuh|islnd uwlul handbook. 
lHhr»nt\r>mtl Tmdr Fimwvr Cull (212) 
S!{7-T'.hKJ fnr infomuidon on ordering 



wne f'ir cuiTiitaniei* involved in ^sportir-j?. 
hiw -j, strong focus on Latin American 
niarki'U. It jiulili^hi-d by New Hupr 
Commiuiicntions, 3!W>1 Spi'iice -Su, Boul- 
der, Colo. «xvrn ijm> m-xm, 

T\u? biweekly /jbt^^j/w LttU r'ami the 
Logttmpiw QanrUrlu Mtmitnr pruvida 
cletniltKl anaf>TM» «f basinet economic, 
and financial issues in the major l^uiin 
American markets, Tbt h montiily Aw* m ri~ 
cu* Trad? and Finance newsletter keeps 
Truck of cross-border businej^ activities 
imrl trade policies in Latin America, The 
report Toimrrfs an All Avwrim* Com* 
num MorM A Gmdr f*\ thr .V. ir Tmttt 
Trrttd* in Latin Aiwmn covers the wave 
of l ras ii. I tcs rt'ibrnis in the region. All 
are available f rum Latin American Infor- 
ination Senices Inc., If,9 West 68rd St 4 
New York. N Y. \mvj: r>V*\ Itin-mil 

Htiitibriui Ltitttt Ammcit, publisbiti by 
Th§ Etmomtet magaxlne, provides 
weekly analyse* of business de^eb|v 
rsienlx in 1 Jitin Arirerica. Tin- publication 
i- avaibM" a\ 2\'t l a nrk Avenue South, 

New York. s.y. umv. rzvxm-mxi. 
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sm-h as certificate* uf origin, which 
must bo made out accurately and 
without erasures. Terms such as 
CAD (cash against dooatneiiL5) and 
CIA (cash In advance) Amounted to 
a new lingo that had to be rjuuziit. 
Wire transfers and transfer agents 
were concept* that hud to be 
learned a* well. 

Says another U.S. executive who 
has dosed several mil linn dollars 
worth of contracts for high-tech 
equipment in Argentina and Chile: 
'Making the Bate was easy, What 
war* difficult was getting our irtu.ii- 
agetnent to luidersliuid thai they 
had to change dome procedures. For 
^.\juiifj|*\ to nrepare our document 
lil Sfawish * Moreover, he asys« UJ5. 
bu.j-mesti people "have Uj get .l job 
dune when we say it will be dune. 1 " 

Voterau exporters say there are 
m i shortcuts to f iiroparing your cam* 
W to succeed in Latin Ajuerica, 
They all advise that you visit the 
country where yfju wtah to do huai- 
fi£&£ and discuss prospects with 
UJ3. embassy staff member^, local 
chamber* of commerce, and local 
business ex9tiftiv<>ji. They urge thai you 
Ulke time to undersliinrf Lhi; hx-ai basins 
culture, which much mrm- drj ikmi lent on 
personal contacts than usually is the ere 
intheU^ 

Establishing jfood rapport with agents, 
repivseuEaUves, and fliatributant is a 
must 

Thide fair* are Hied ll- important 
vehicles for entering Latin American 




fiporls Eo Mejoco A*?tv ftwmi *ctpi¥ Aforp Afire 
Acrtwtfo uf'Cal*Sta£e Lumber Sate* in San Die&i 



market*. These have traditionally been a 
pari of the huslniifth scene, but executives 
attach greater importance to them now 
than ever. They say thai more and more 
Latin American executives are attending 
them to obtain contacts and idea*.. "Many 
E .iitin American eXeniljve* now have 
^ti^it | financial I ability to vlmi tradu 
showa,* nays Stern, who advises getting 
list* tit" thuw whip nlterirl and iwfarci jig 



them by direct mall and by fax, 

Aeevedu rceummends strong di- 
rect iiwketing: *TSau mH ad you do 
in the U.S. You identify customers 
and rend bnichure* and video* and 
Hale* rt^ire^nUtivea. Written ma- 
terial should be in Spanish. 1 ' 

Stem advises hiring at least on* 
'.■>L|>meni"ed person < A \ ln rjJJ1 (riLiri 
other staff members in the particu- 
lar reqnjremeiita of exporting to 
Latin America. 

Getting paid, of course, is the 
crucial detail of trailing And al- 
though that Is lesia of a problem now 
than it was a few yearn ago, when 
the region was engulfed in a debt 
crisis, all I-atin American countries 
stOI presenl the fiayment risks asao- 
dated with relatively high inflation 
rales and frequent currency devalu- 
ations and revaluations. 

Canh la advance is the rafesl 
tne^uxs of doing business, of murse, 
but that usually is not feasible. 
Many L [ „S. erpmpiinwri eJtporf 
through conftrm^d tett^n? of cretlit 
One veteran ex|wrt* k r or training 
«yatema suggests that companies 
also look into sight draft*., which means 
llttl ihr fiL3i"L-h^b-r in^truetii hLs forx-LizTi 
iwink to pay for products before they are 
ptefcad up at cusiuma, Thifl is less costly 
tlian lf?tl4!r* of credit "bui you have Ut 
'.vi i j i wbtuo >mu an- tii^ilfciLg, 1 ' uu' 
executive wama. 

However, hw credo is: H lf a t-uatomer 
neeols Uie product, ymi am always find a 
way for it to be paid fn r " r « 



Specific Markets In Some Countries 



.in 



r subptafi- 
& you should 
in expiring 



Ltttm Amrrica*s mark 
t.ialJy ariH^g therti-Helve*. \ 
anajyze each extensively 
opportunities there. 

Fiiklowing Lh a brief uvnrvhfw U* #rive 
you a hearf /start on your inaj^ket wwiirrh. 

The Chilean economy is saMing into tte 
ninth year (t1 fi-perc€int-plus growth, 
Wedgeil lwtw(««n the South farific Ocean 
and the Andes Moon buns, Chile never 
iippeikn-d like]}- to become the shrwrase 
iKviuomy of I Jitin America. 

Mining, fishing, mrwtry. and fruit cah 
tlvation are iS^ ilominanl exports, I'nme 
VS. imiiorts, utvunting to Lhe t}& 0»- 
men* t*e|KirtmefU. are aircraft, ^pace- 
crnft, civil tMjginiM?ring and constniction 
plant and muipmenU machinery, conmut- 
eh, commercial vehirle*, tele< fc iiminunfcc«- 
tiurts ^iuipmetiu and fertiliaers. 

Ti.w. ihf- Amle>.. Argentina, an ftliun 
danE producer of grain and meat, has *hed 
billiuiiA of dollan-' wurth of iMipmfilable 
ptaUM^wiwd enterpriseii iulJ infnoiTna: 



l.ur* 1 in djt- (ja*L. two yearn, has refnrnsed 
stale upending, luis cat liu' powvr ui' kt> 
mdastrial unions, and has thrcrtfr'n iU* 
iH^mrmiy tu imjhins, 

An antiquated industrial liase -*o^ 
ping up f .S.-made ofllee equipment 
measuring device^ nn*i food-procewing 
i h i|Uipmtmt E%[XJrts of gas- and nH-fltiM 
equipment, electricity* antl gus-diHtribu- 
Tjon equipment, and teleL'QmmLim'irnrjHfi^ 
equipment fjffer "unuhualJy good prtWr 
p«tap" nays the CfrmJmejree Department. 
Tbesie sectors are blussomhui under pri- 
vLiTJSrtMOfi smd modemi?44Tjnn. 

U raid i» among LsUn America^ dyna- 
mos, producing af"l cnnsEiining ^wxfe as 
dh'erse as ^Jitetiites and tapionra. 

Even with it* ivm., ■ i ; mhI p'lULics in 
disarray, HrjLdl hat* Iwen iui|WTrtin^ -^er 
S^> hillion winlh \*\ j*mnis ami KrfVJceN a 
year; l^rzizji wrjukl easily triple or ul least 
double that figure if ll could achieve 
ecfmo/nu" HLihility 

Market barriers an* highor thian r|^- 



wliere in tJke regioiv aitcf even item* as 
commonplace as ballpoint pen* require a 
license. Hut the fences w eomimr down, 
ami ihr market b hug^. 

Ain H rafL and juirtw. rtanputers and 
partis tejecommumcationii equipment., 
ctjtd, mf fUcaJ supplies, and o wide ran^e of 
capiLal rquipmcnl are the major catjego- 
rip* nf U.S. exports lo Brazil Consumer 

K U. which it.iod To Is? protected hehind 

hi^h barrierH, an« \dm starting to n*m- in. 

Venezuela a Latin America^ -Saudi 
Arabia in that its ecnnomLc fortunes 
reflect those nf the interna ticmuJ oil mdus- 
ft* 

T}jo weil-manugedeiiereT-' sect^ir, >utus 
rfwner) but jukw making prm-ision.^ for 
jitgnificaiLt private purti?i|mtiun, has put 
together a S-lfJ bllllon 4 five-year exjjanftirjn 
^nigrum thai, will consume lar^e amounts 
nf U.S. tfiHhh »ervk , e?i 

1ix|mpi1 oppi^rtunitHtA ulsjuud in oil- 
retatetl tH|uipinen1 jmrl in co^lruciiun 
machinery, lawines* equipment and eom- 
\wuw m irtm ami ^tt^l tubing, car* aral rar 
fjarts. diverse chetrdcils, and tt>|iHV3minu- 
njcnlion> equipment. 



When it's your own business, 



When it's your business, every move 
counts, Every opportunity matters. And, 
every decision is important 

Ford knows being "tough enough Isn't 
enough, The proof Is in today's F-Sertes and 

Econofine Vans. 

The 1993 
Econollne 
Starts with 
body-on -frame 
construction. Twin l-Beaffi suspension con- 
tributes to a smooth ride. Econoline is 
dependable, flexible, and the only full-size 
van with a drivef^side air bag? 



Ford Trades. 
The Best Never Rest. 



you know what toughness means. 




F-Senes pickups combine M Ford Tough" 
ruggednessand capability with Interiors 
that are spacious, comfortable. Naturally, 
the deep box -longest in its class -gives 
you the pay load and flexibility you need. 

Both Econollne and F- Series of ier a wide 
choice of engines- 
including the biggest 
new turbo diesei, the 
7.3L V-8r Both offer 
6-year/TOaOOD-mlle 

corrosion coverage .**• ^VnltZ ^Swi* 

Call 1-800-258- 
FORD for an informative brochure. 
Ybcill see just what toughness means today. 

■ All moduli wwpl £-3*0. Air tap pufctfv^ 
new dtpwh on ** unity your uftny M. *0 

in F 3W Mtrfi Super Rul? 

Fx* ohm m m ropy *K win flnifcd 



i 




F-Scries/ 
Econofine 




THE 6EST-SEUJMG AMERICAN TRUCKS 
AHESUILTfOflO TOUGH 




Natkin's BuakitiSfi February 1^8 



Benefits Update 



As a percentage of pay, benefit costs are growing at a 
faster rate than uxtgek 



SURVEY RESULTS 



Benefit Costs 
Surge Again 

Far every fWlwr the average an- 
plover paid in wage* in l!ftt, an 
additional 59 cent* went to cover the 
rapidly rising costs of employee 

Whcn translated into dollars and cenbs, 
benefit costs per gmpkryee uvfra^vii 
&t4£8 in 1B91, up EL8 percent from 
$12402 the year before, aerardijig t» the 
annual Emftfnyuf. Bnnqfits survey con- 
ducted by the tliL Chamber of Com- 
nwpc* 1 , 'See ills' . Uaielme: Wa^hin^um, on 

"Overall benefit cotOs grew faster than 
wage* in 199 1," aayfl Martin. Lefkowitzu 
the Chamber economM who direct the 
survey. "Benefit costs now equal 39 J£ 
percent nf payroll, up from 384 percent in 
]IW0. and percent in 1980" Payroll 

nfh=e iwrwri? in Ittfl. at t hjilf 

the rate of benefit ooata. 

When the Chamber** survey re- 
unite become available next December, 
total benefit costs most likely will exceed 
40 percent of payroll for the first time 
since the Chamber began conducting I he 
survey annually. ia l9TO*anva Lefkowtlx, 

The 1991 survey received raponwea 
from l t 00B companies, with fewer 
than 100 employee* and 112 with mure 
than F..000 employe. Altogether, the 
survey covered 3.2 million employees 
milking it the largest purvey of it* kind 

The survey measure?- changes in a 
number of employee benefit*, including 
the employer's* ftharv of S.iri.'il S^imry 
payments; workers' c*mpen*atiori< medi- 
cal life, and disability hwarunre 
punmons and contributkxiB to saving* 
plan*; and vacation* and paid hcAMays, 

All rjf the upward pressure on lienefit 
wrta In recent year* has wme from jusl 
two of these categories: medical and 
retirement plans, A* a percentage of 
payroll, medical and rettrem*nt benefit* 
each havti grown by roughly one percent 
affp point since 1 flH0. Medical coat* in 1991 
pulled Into a dead heat with vacation* m 
the mom expensive employee hcnefiL, 
with each eurting 10,1 percent Of payroll 
Vacation coat* airtuaOy have shrunk 
light];. p.inct! li&i; rlwn from 10K jjer 
cent of payroll 



Medical cofft^ 
inclurbjip disuhil- 
Liy and retiree 
health insurance, 
averaged $S r 46G 
per employee in 
im. a 5S per- 
cent increase 
from four years 
ago, when the 
efcis-i was 12,189, 

Health insur- 
ance apart from 
other medical 
casts increased 
102 percent in 
Ittll, to 62.13 W 
per employee 
:rnri- a i!;iT! ihi- 
year before. 

The double- 
dijcct rise In 
healEh insurance 
comet* despite 
widespread ef- 
forts to curb the 
cost of medical 
coverage- By far 
the must popular 
such strategy 
was to shift i 
larger percent- 
age of overall 
• i - to t.'rrif.iky 
em Lefkowit* 
aay* that "em- 
ployee* absorbed 38 percent of the incre- 
mental increase in medical costs in 1991," 
u 1 1 from about Ifi percent of medical-cost, 
increases in previous yeans. 

The survey also found thai 73 percent 
of employer* had inerejuwd the deductible 
juiiH l'> MMipihivi^ rjs- in*ctftnted adeduri- 
ible where none had DKiKtedL Also, <ift 

amount of the health-insurance premium 
puid by employees ^Thi^ mifrht bo why 
we^re weing sraeh a big puah for health- 
care reform, because eiuplnyees are pay- 
irtR mrin* and mure, H Maya LeAmwitBL 

Manoged-eare techniques aluo have be- 
come widespread* with 78 percent of the 
t'ETifkh >yi j r* i i'ifidrinK prvadjnJjiBton certilV 
caUnn before e^rinit ihe hcuspitaJ, VJ 
pertiVttt rw|turin^ second optefon> ht^ftiro 
opLwnii! surgery, and 2$ percent limiting 
empkye« + chclce ef doetorv.. 

The survey also ahowed m «titintwtion 



Employers' Benefit 
Costs In 1991 
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r.if tht* Lrrnd TrjwurrJ nff^niin I'lnpinyfe.- 
Ilexihle benefit plans. Scwnlfcn fitn-rnt 
H4iirl Lhi-v ^Mividr- I'litVivi-ui In-tli^I pl?m.-i. 
which penult employees U> clioo«e from a 
variety of benefit option*; 29 percent 
offered tt combination of flexible benefitfit 
\w\i\ tnictsiiJiiiul fis-il hem:fiia. Thi fc VM\ 
survey found only M fMiiiL-u-rit oFferod 
cafeUTLLL plans, uhH -™ pwi-ri1 ^iflvrril 
mh*Nl plun>. 

WliiJe the cost of pensioni «n\ r in^, and 
pnjfit-frhikriiiK pilann went up. sm» clid the 
percentage of companse^ not offering any 
furm nl" rfiin-nn^it pltui. 

On uvera^e, comfAinles contributed 6 
percent of i^yitill to retirement plan* of 
all types In lEttJl. ujj fnam Ji.ft percent Sn 
\\m and fi. I pemri m l!«*li. At the same 
time, the number "f ci>rnpuni^ with^ul 
rptirrmrnt plana (yrro to 1^,4 pi>reent P up 
from 1£L2 i^reeni in |yy«. 

In Addition to u!inly/-in*r t-lun«es* in 




benefit payment*, the iturvcy provide* 
comparisons by industry and regain. Fbr 
i!-xLL]ii],4H_ [iiifilLc-LitjLiU wurLffH rn^jv^l 
the moat In benefit^ £19,375 per em- 
ployee, compared with department store 
■ I'll'lrrynett, who received the least* $M78 
per employee. 

KiyWjul differeiiireij in raedlca] -insur- 
ance coats are striking. The gup between 
the highest- suid tawettt^coat refpon* is 19 
percent 

Employers in the Northeast on uverape 
jjiiid $-L,S<i-l fih-i 1 emplnyeg for health 
jtitfjnince in LSW1, compared with 12,714 
in the Eu#t North Central region, which 
include* Illinois. Indiana. Michigan, Ohio, 
and Win iin 

Benefit cost* will continue to rbo 1 says 
Lefkuwitz, in pari bec-june benefit insties 
have hrei:une rhe foca] point of social 
legation in the 1980* "Mandated bene- 
fit*/ 1 he jqrftt "are ami to trmrfar the 
burden nf eorinl legislation frtim The 
poteUb nector; where fund* Are exhausted 
and tax [acreage* mU no lunger be 
tolerated to the private sector where the 
cwrtA are out apparent" 



HOW TO ORDER 



Printed Copies 
And Software 

C. "up lit* of b'tftiifopx BrmftU 1992 Edit 
r.'i^ are available for ^2T» i^l.Ii , r-n, . v.' i , • 
[KifiUtf* ami fctunrllniK- Add appnjjirittt* 
auUt ua fur delivers* to < iililVirnm Mid 
tin* Distri^T of tVihirnlaa. tiiitkiltitv din.* 
fount* are fiviiilabfo?. 

Tii wiuh-r. write- lo Martin Lefkmvitx 
LLS, Chamber of Comnnerw* WIS H 
Street, N r W. WtahingUirt. IH' 

j Msiki- rbe^k or mum 1 ? wnlvr payable 

tu tin- 1 r.s < :biunber of Commerce. 

To order by phone, roll l-NiKj-fiSH-EftHZ; 
oi Muryland, fcn*tT*wrs 
'»;iu ii.m. and I ;ui p.m Extern time 

AImj ;iv;iiliibli- is the Ktttf&wi r f tow fit* 
Aimltjzrr, w computer wjftwrue |im£rarn 
chut aJtcTOTscomriiaTiie.i|o I'ojrnwe twin-fit* 
wiiii Ohjm' in the same induatr); sector 
.^r-.ti iL'mi- ivdii.n. and tfkze eate^on The 
proj^mi wwte $8ft. 

Thw year, the program contain* ft 
model k<m>ri(j- letter that nan be U>ed Lo 
inform employee* of fop* ihmr fronrmny 
herseflt* uHnpiirc with others in (hi? -aiiie 
lndu*try. 

Tht> program runs on IBM and roinpat^ 
iblci computers with a minimum ^ih. 
ItAM and Ihe I JOS opera Uil^.\v^ein., imiS 
it in available on either JWi- or 3 l A-ici!h 
ilUkotn^. TSio computer program i.- ar- 
able thmutfh rJnr rtddr^N ipr pbrtnt- num- 
ber \i*lk-t[ above. 

The HiiTfv publicjkt^n Miti hofrwnrt* 
run In- piin'Hiiu'd tether for Si. IB, m 



BEFORE YOU 
SPEND A FORTUNE, 
LET US GIVE YOU 
OUR TWO CENTS. 



If you're ibinking aboui cJtpnding 
y.ijr Hjrilffff, you uan never be EOO 
toc\\ mfomicd Aboul construction 
costs, C^itrstctors Aesthetfci I-uiil- 
tkmality li all adii<i up Ai Virco- 
Pruden Building wc spc- 
dab re in helping buri- 
nesses prosper, Varco- 
PrudL-n'^ leadership posi- 
tson hiu been earned by 
its advanced computcrdc* 
si^ti EcchniqiiiH (Costom 
Concepi 1 iind superior ser- 




vices that back authorised Varco- 
Pmdcn eonrrnrtdrft Thiii mcain ytj>u 
miLXimi/e your return on imcMrneni 
If you're thinking about buildm^ 4 
I'^iIiej* kid I niday for our free bn^ 
cliurr, **A Guide Tr> 
UudJitip Planning And 
C , onst^nct^on, , ■ We can 
help build your hirme. 

1 800 2M-3246 

Warco Prude n 
Buildings 



wee 

lll*«tll 1*7 Mil! 



Cirnie NO 9 cm RejOgi Sevicu DorO 



JANUS INCOME FUNDS 

A WEALTH OF OPPORTUNITIES. 



Joiius F''ljh(Ih Ji.isau oiiLsl^irjflirt^ n-|i- 
uEalkjii it leoiler Oi Itir^-ti-rhi 
^rn^thtuiitLs HiitcfKf yt.w.i knu^v liia< 
Ui ins .sKrnilfrrs If km iroe hinds'* 

Amiis iiu tHW fluids jflvt' ytaj a 
wi -all h n| ai k Kt h n m] t »rn a 1 It 1 1 1 
divt^tfy vrarr invejitnwiifis. TTR^y're: 
nuuia^eii with I In- fi.mif- e.irr ,\< 
him-; j^rcjwlh iurifK tuit ttiey i rffrr 
KOiiiellUinji orpjlty funds dotrt- 
Incorrte. Triore are thrre Jjiius 
inenrnt- runfb r> « chutjsc Imnv 

The; Mrw Janui Short Trrm 
Bond I und |)r+>\ jcleji retfulnr 
Income thrtHigh short- iind 
iritifrnic^dkate-tonn fixed 
income inveatnMmls. 




.laiitiA Mt-xilil- Inrome Fund IS 

tmi Uvxlhk* current Iiixihn^ prrKikJc«r 
InvffiAtinfl In defrl jserurities <rf any 
niHluriry and quality 

Jajiiu Inf rnih-t Hare C kn munenr 
S<Miriik^ hind gives yt aj 1 1 irrenl 
Iniromt 1 wllh km- credit rink. 

KxpJore the opporhiidtN^ With 
kki\m rnetwm* ituhrk. di^nsuVinK your 
invesfnit nis Us wisv Jnsi 1 mIS ai 
1 ^I^52S-d983 r Ext 321 . or return the 
coupon be-kYW to ttcetve a pnaspet- 
tLtt with nvue cnm|ilrtc information. 
Hither wav, year ran choose the imii 

Incomr fund with the mtst pnm~ 
IsbiR npi jorrmiittre for meetfng 
your financkl {{oata 



JANUS FUNDS 

P.O. Iit>x 17J375, Denwx. CO S021 7-3375 

180« 525 8983 Ext 321 
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MANAGING 



Quality Management 
Targets Health Care 



When TQM is applied to 
running a hospUal y 
patients benefit — and so 
does (he bottom f ine. 



By Efaint Zubloeki 



At The George Washington Univer- 
sity Medical Center* in Washing- 
ton, DX\, cancer patients used to 
wah 11 hours or more for chemo- 
therapy trnciLnifint^: today, thf* average 
wait \t'$? than two hours. 

Ac Overtake Ho^iim] Medkiii ("eurer, 
aear Seattle, a new fast-track system for 
handling emergency room cases gets 
people with simple injuries in and out the 
door in half an hrpur. 



pervent of the nation's total economic 
output* according to tiir Commerce \k\- 
partroenL Health pJaiu. purchased by 
faiAinftflfles account for about one-third of 
total health expenditures. 

'The waste is astronomical" says A. 
Blanton Godfrey chairman and CEO of 
the Juran Institute, a consulting firm 
based in Wilton, Conn. "At least 3t) 
percent of the Lab teste tuns unnecessary. 
Every infection i* outfit Every ecmplfcar 




A TQM (cam taniird ft^ fir. fiofart & Stqpt ewwton iflqpfam 
in tka Oneobn D^trs-mrnr r; th^w Washington I J 
WwtkingtmK DC Tht twin inchnted Quint* Collin* .Vur 
Cliff Harden^ diixetor of pharmacy wmre* 



!y Midi mi frnf-n; m 



In each esse, the name quality -manage- 
meni technique* that have product*! per* 
fomrncee breakthroughs m other indus- 
tries are being applied to boHpbtal man- 
agement with encouraging result*. 

tertian*, no American industry could 
hynpfit mora from adoption of Total 
Quality Management ^TQM) technique)* 
than health care. E jcperta maintain that a 
hupo portion of the nation's annual health- 
care wqa^ture* can be attributed to 
wa*fce and inefficiency. Spending on 
health tare nationwide lart year hit a 
rH,-.nj ssrjKr. rrWhr^ equivalent to 14 

EM** Ztibtocki ii fl/hw-ifM? *?rikr m 



tloc after opfrn-heart iwirfcery 
anil iriple* the WIV 

While health-care reform is apriority of 
the Clinton administration, concession ul 
debate in thu fj^r i,; L -. jui/used on over- 
hauling the delivery sy*Lei r*. making rfure 
ah American* have access r.. ; L ff n U L^ih ■ 
isara TQM would mmpleinent that effort 
by focusing cm improvum thv jimee*5e* 
mvoi verj in delivering quality service, 
often with the tienefit of cutting coatik 

*By reducing the number of infections, 
which mean* improved quality for pa- 
| tients, a houpitni al»o aave^ r« hnndle of 
mantfy, 1 ' bhvb tlodfrey. "There are won- 
iterful syn^rvi^. Iri many i 1 ^*, hijfh- 
qpntty dm actually co^t« Je«a. P> 



Although quality technique hav^ been 
applietl far over a decode in raflnuiactur- 
ir^ mdUHJriefi, TQM 1h a relative new- 
comer to honpita] raana^n^rft Interest 
in the idea increEused in the Late l9S0fe 
after 21 hotijKtjils fiarticijwited in a project 
dc^j^^i to rlemnnntnite the anpticatian 
of TQM to nealLh-eare delivery. r ITi^ 
hoflpiUi]^ reported Ihe re^ulia of their 
t*fforl* in June IflSi Ac extended Version 
«f thw rt'portfl wan pul ilislipil in in a 
hook titled Omwy Health, i on:. Nvtt! 
StrrtivgiMtfhr Qiadittf hrtpwvmt'n? i. Jos- 

•o^EaiaX 

Not all tli*? huApitals produced succ&aft 
htaries^ but nutri)' did. Subsequent ly» 
Ml ore and more hospital* have decided to 
try rtiiallt>'-inana^ment techniquea, 
tlioLi^ti tin'y reniLtin ihr< ^xr^ption, not the 
rule. 

The ^HMir^e Wj*Hhirigtini f.Iniversity 
tflWU) MtKiicaJ Center, for example, hm 
Mjfce^fully applini TQM U'l'lm^uiv in ;« 
numlfcer of departments. Not long ago. 
patient* often didn'l gel tnedleine delh f - 
. i> rl in ^ tinu'ly fiishiim. l B nwri|>ticuifl 
Horrjelintes got losL As a result, ^es-e 
wjl=. a major war between nursing sun! 
phanna^y." s&yn Uo^vr Chaufourmer. 
asaistant vice president for quality, *lt 
rivaJ+Hl Dest-rt Sturm h 

When Jin inu^LliHciplmui^ TtjM u^juo 
of GWIT stufT mernhvern studied the prob- 
Sem, it found no one wuh at fault, he 
expLainn; it concluded that the myslem juJ?l 
didn't work, l J hyrtidjinK wniti* pnfserijj- 
U'HJ ordiir.s on fjatitints 1 chjtrta, bui ^ince 
mo many j.w?o|rlt? needed the ^harbi. the 
lna£ntctiofui readied the pharmacy hours 
later or nev*ir arriv«l at all. The phar- 
macy whs then blamed for toning the 
deters* order* 

Unce the learn ihaeoVerecl the real 
problem, it waa relatively easy to develop 
a system to speed proscription orders 
din vtlv to the fjharnmey. 

Tht^ri- wi'rr -Luular probltrtJi^ within the 
GWU oncology unit, where patient* would 
arrive at noon to be^in olectiva ebemy 
Oienipy. Soit>i*iiiiHH th«y hiai to wait until 
midnight *tr klvr brfuiv □vaiment 
started 

"'Wv lii^h'i-u.'il ihe pnve^s of admitting 
a patient to the huapital* and it tnrnird not 
1^' lie much moiu cvsniplii-nli cl than unyom* 
hiul inui^njwdp" 1 sayiH Ur. Hc^iert Siejjeh 
mydieai director of tlie oncology depart- 

A TXJ M Leiim found w^ys to improve tin? 



New High-Tech Phonejak System Turns Any 
Electrical Wall Outlet Into a Phone Extension! 

INSTANTIY USE UP TO TWENTY TEiiPHONES AND 
TELEPHONE DEVICES STATIC-FREE THROUGHOUT YOUR 
HOME OR OFFICE -EVEN WHERE NO JACKS EXIST! 

* EASY TO USE— NO INSTALLATION ftiQUIftED. 

• USE ORDINARY ELECTRICAL WIRING AS TELEPHONE CMOm. 

* BETTER SOUND QUALITY THAN THE BEST COtDUSS PHONES. 

• PAT NO PEES TO THE PHONE COMPANY. SAVl HUNDREDS OF DOLLARS A YEAR. 





Enjoy irp to twenty telephone extensions wrlh deer dean 
sound." Have telephones and telephone devices whore you 
need rhern and when you wont them The Phonejalc* is easy 
to u&e and doesn't requrre expensive phone compony hook- 
up charges and endless monthly fee* 



/ , ■ \uWi 
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PHonejak v gives you (he convenience of having g "phone in 
every room of your home or office'-wilhouf the co*t The 
advanced technology employed in Pfionejak"- use 4 over 150 
meticulously assembled, sophisticated electronic component, 
the same as fhe most expensive immature computers. 



PHONEMIC* 
WORKS 
WITH ANY 
PHONE DEVICE! 

• CORDiD PHONES 

• COREXESS PHONR 

• SPEAKER PHONES 

• ANSWERING MACHINES 

• FAX MACHINES 

• COMPUTER MODEMS 

• PLUS All OTHER 
TELEPHONE DEVICES 



5tate-oMhe-Art Phonejak'* Telecommunication* 
TrammUiion System, No* PX-tOI 

Th« Stalk*Fra» Phorwjtitk 1 " Trisphon* Extension System, dmraned life* a 

mi maty compu^r. c&me* complete with an achorKed highly fwrurwd 

y^CismmunicatiofTl Icarviitiirtar and o receiver/extefuFOn (fevic* lhat may 

be moved fwn room lo room. Support* up to 20 extension foeatiocii at 

pfleirm* . - 

Only P&f Sy*'wn 

Additional Skrtk-Fnw R«eiv*r/EKfcm*ion Device. No PX- 1 02 

Use wtrh fhe above Phorwiodr* lYa*iv™i»i«i Sytftom Id create up to 
20 fixid extefswoni. § JA ^ 

Snci&taeLion GuarantMdS 

Pntmejak - 1$ ctivtsrad by & 1 y&ar ww ranty for jmjIs and labor. 
II vou Mf not oompietety tttHBfcl, lor any reason, rtUim Pnonegak"' 
within 30 day* lor an immediate return. 

Call To Order Today! 

1-800-222-1600 

Or IMCl cTnm* Or mon^ pfdar to— 

phoweI 



TECHNOLOGIES 



irs1 rnnTmor-ni PnlAnh 



jMk 6 1 5 Colonel Park Drive 
Suite 102 
RnawHL CiA 30075 



Njitiun'a HiisintiSb FiihriiLry 1901 



MANAGING 



process. Today, the patience doctor faxes 
the chemotherapy prescription to the 
hospital at least 24 hour* before the 
patient arrive*. All the admissions paper- 
work lift done ahead erf time, rooms are 
prepared In advance of patient eheck-in h 
iifni attending physicsuni 1 try iti dL^hargy 
patient early in the day. 

^Advance planning for elective atimis- 
efans has nwk a big difference," aay& 
HjegeL "The average time between admw- 
abo and start of chemotherapy decreased 
from 11 hours to less than two hours," 
Thia often cnta a full day from the 
patient's hospital .4Liv, trimming the bill 
by more than $1,000. 

TyM stresses the importance ofttoten- 
iniz to customers — patient*, in the hotpj- 
Ul setting— and trying to meet their 



Wben Overtake Hospital Medic*! Cen- 
ter, near Seattle, found thai e mer^ e nc v 



cbftt visiting family members. The rooms 
also have a reclining cimlr for lathers who 
want to spend the night 

Because Overtake emphasizes cus- 
tomer satisfaction, the hospital regularly 
invites a fcelect number of (miientf to take 
note* on how they an? treated during 
: J i t^ir stay, 'They're uur 'mystery pa- 
■ .-l is." " jHtfhti-rH sh>>. u Retailors and the 
airline in duatry have uaed this concept fox 
yearn* No one on our staff know* who the 
mystery- patients are. After they recover, 
we take them out to lunch and debrief 
them about way* we could improve our 
performance." 

Another basic quahty-hnprovement 
principle is pood communication. Ovar- 
lake believer in it ao much that the- 
hospital hiLs a rampiiterizei] -x-iiijh'ii.i.-.l- 
turns center in th.. 1 rafirtiTiu. Any era- 
ployeet patient, or visitor can key in a 
question, or make a continent* say* 



The maternity c&ntBf at Oirrtakr Hatipitai Mtdirai Ccwr.v: ^vjr f utile, wxui dfuipiwd 
urdk th+ invtAi-rmmt ofn rtqfl' TCJM /ram iJju/ fcejtf potienZj* cowtferms t» mind; keney 
munft Atfnrin Main** wd* wifA patient Linda Aiift and A^r family. 



room patient* with rut* and fracture* felt 
they were waiting too bag far treatment, 
a TQM team cam* up with creative 
solutions., 

"Now we care for patient* 1 need* firvt 
and do the paperwork afterward*;* jays 
r ^erlake's president and CEO, Sander- 
son JeRhera. *We net up a triage desk at 
the front door, with a fa*t- track" tare 
unit Patient* Kith simple injuries used to 
wait for an hour or two; now they're out 
the door in half an hour* 

A TQM team, including doctors unci 
nur-i: !-, A--t ^nt mvr.|'.4iii rn d^si^ning r_*ru- 
new maternity center. After U*Umin£ to 
patients* concerns, the team sajq^tted 
that ail new modern should have pHnte 
room* with efficient Apace to accoimno- 



Jeghers. "We rm kfw i h**\r ftwdhuek pvary 
day H 

The hospital also taw the system to 
disseminate the luteal internal new* and 
mlbrtnation. y We try to post oar must 
Important new* every day. so if someone 
hh.^r> i^siji r lirmj^h thti rumor mill, they 
can easily check it on the computer," says 

Q^friafee'i emphaaaa on meeting the 
np^ds of |wtient& and employees has been 
Good for th*» Iwttiint line. "In we cut 
our operating coath b>- 10 percent, usinit 
TQM teama," Jegherm *ny*. "Seattle ha* 
notne of the JoweM heajth-cort 1 ttet* in the 
country, hut »tur op<-rn(ui>r cdhIa LLn- It! 
fierceni Ijc^ow uny co mpar able hospital in 
this uudrk.'i " 




Although rvlativ^ly few hunpiLiJs 
have wel] -established TQM pro- 
gramjr in place today, quality-man ■ 
agement program* may be a re~ 
i|LJir^mtvnt in the n*mr futum. The Joint 
Commia^icpn on Accreditatiion of 
Heahhciuv (Jr^inixatbna (JCAHO), an 
influsntiaj body that accredits 1*0 percent 
of U.S. hospilLiii?. i- nr.'Lsinp it* i=tandiirrjs 
to include rnaJity imK>n^>m^nl meihoils 
ri In the paAt> there has been a tendency 
to focus on problems and the tnclhitluals 
supposedly re5|M>nsible for the prob^ 
lema," aay.n Dr. Paul Schyve, JCAHU 
virt president for standards ami reflflHrc h. 
M Tn the fntare, our focus will shift ten 
tyatemi aod prrK%6&ea/' 

The JCAHO accredElation standard* 
for 1393 ask whether hospital leaders,, 
ifjilnrlin^ \ hi? < 'K< ► [inil senior rrLLiriairoiv;, 
are developing T 3 ^ 14 ^* aww™ ^ im- 
prove hospiul pnjmweA. Th*- V-PM Man- 
dfartb, which have not yet been publishecl. 
moat likely will include more^pecific 
MjuireJSii'rilh lor dnUi eiJIwtion »itnl s^r- 
formance improvementr aaji Schyva, 

In addition r JCAHO ia developing a 
national dataJjahe of performanL-e indica- 
tori, such aft cancer-«urvfvftl rates, death 
rales afttT c<jn>nary byptLssea^ the num- 
inT i>f patients who iie^ r eiop infections 
f -utiL> i v niul 'lt^ i lc in ■ il takiw to 
r.rjjiL^fiuri nL-riiki i v.rL:n.- 1 1 • i j i i li . -i-iuJ 
By iy96 f hiwpitftls wffl bo required to 
gather thb* Hutu as part of JCAHO 
ac cfftllb i th m. Eventually. JCAHO will 
give «aflh hospital re^uUr report* com- 
p[krin£ its perforninnce with the perform- 
ance of other hfuspilaJ^ 

l "hip Caldwell, president and CEO of 
West Paces Medioal Center, in Atlanta, 
says even up-to-date statistic* are not 
enough- "Th^ I- ■ : ■ • ^omn i an si y shoil Id 
aak the quintCAsentajil TQM queetions,' 
'Show me how yoa achiev ed your rgsulto, 
Srir.w me that yon iwreri'i janl, lurk^ 
MokI impr^rUuiUy show me the process 
you plan to use to achieve evi^n better 
r*sul(s fn the future/ * 

At (-aid well's hoapJlal, hmall-h^inei^ 
owners are invited to drop in for inform aJ 
talks with the director of corporate heaftb 
services and the vice provident for medi- 
cal dTairs, "We're looking for ways to 
improve the health avalum from within," 
says ('aid well. 

Kfcprhl :mw t hwpitiiJF ^uch 4in Went 
Paces, LM-rJrtkep and The ilwrw Well- 
ington LTnjv«sUj> a Mtiucal Ct?nt**r ire 
industry Leaders in. ^uality-mana|femerit 
improvement. tAmt hortpilahf are juat now 
be^iiiflinK to Learn ulwut the beciefita of 
T4M. But a* newn about T^M ^ureari- 

:t\u\ ^ .li AHO INrn-:i-ih k rh- .^niJl^l?.^ 

quality Improvement to achkrvi* accredits 
tion, TQM | u-ohably will be coming tkjon to 
-l LidnpnUii near you. M 



4$ 
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Window Shopping 
At The Drive-In 



Fo r con ven ien speed, 
and security, many 
consumers prefer to be 
served in th eir cars — mid 
businesses are obliging. 



By Julie CiiJidfm 



Last October, a Duokin' Do- 
JUita francliise in Maiden, 
Man*., installed u drive-up 
windfiw at the uhup, ami thut 
window already account* For 30 
percent i.:f the attires budtnesA. 
Moreover, the window i£ expected 
to increase the ahop> aalea volume, 
Drive-In ctEnveniwice is proving 
to be such ei sales sLimnLml that 
mtm it builds new Dunkin" Donute 
franrhbieh, Ihe parent company, in 
Randolph, Muas.. plans to include 
drive-up and walk-up window* 
wherever Lhe physical layout 
makes it fe.atribte. 

In the oarfy morning Puhkin' 
l>i>nuis has found, mont of the 
bitKinenei at its ahopfi U at the 
driv^up windows, Cualamera on 
thj'ir way to jvork don't have time 
to park and gu insidr for their 
i-!t-i:m- i...ii^L- arid iknighJiuUL, 
They prefer to wheel up to a 
window, 

Like murning commuter*, in any 
other eon^Lmifi^ an> showing that 
they prefer service while routed in 
thi.'ir carp. And entrepreneurs of 
small and large biifiint^flefi alike 
are finding that drive- up windows, 
by increasing convenience for cuh- 
Uitnenv, can inereaae their pnifitn. 

The Ijujnki^ lrt»m the tiLiU^ino- 
Wle concept that btjpm decade* 
a^o with movie theater*, nv-tauranta. find 
faankA has spread to many pharmacies 
lumlieryardfi, dry rlnMsriir.^ liquor and 
convenience store*, mid other **UbLi*h* 
nir-Mthi. Wither if* i-alled a c|rive-in rtr 
drive* up window ur a drive-thru, the 
purpose ii- !hf -ume: convenience and fa*Ft 
service, and. for those euatoinerw who 
ieek it th# •ewtty or remaining hi fin? 1 * 
car. 

^onfiiimers an? so tirne^n&irained 
thru they are lookibj? for mnve fiienrr," 
-LiVK lion ftuil. prenidrmt of TecJinonuc. a 
rimrketing-coniiultui^ firm in Chicago. He 
.-vLVS thut adding drive-in service Ls 44 way 
la tfrow for many hiiaineHiwH "if they cart 
do it on ihelr n?al estate" A driven 
wjtulipw pr'>vH* , » im additional *aU» wp- 
fHiii miry and prnluihh aitrnc-t« Mijfpe 
LinpiuLtiF liuyer^ whw u(hi?rwiw w^uhlti't 
»Uip by. 

S«Mi%-cojiK^oufi RunHumvm ubw find 
drive in uindfuwF ayqmihrtf. I'aul my*. 
"At m^lit, Ihere urn pu^urity wK-juitiiKi^ 




DO*fil-Vfl«ir««HifS tiuitnndriMUiTn tilikr pick uphmlwrrt 
thr HomaBttm WarvhattAr in San B e n utrdm a Calif 



FeopjV ir.iiv [.refer pullinir up sdangaidtf a 
wmc3ow id (M'ttinK 4 ml and walking 
through ih parking Int.' 
Drive-up windows ^jrwtiiries require 
Hnph^WM ll i-ik«^ at leas', ime 
extra fwjwa iaj handle the w^' ifertMM^ 
biifimeauj at tho Dunkin' Donute store in 
Maiden, according In manager John Ma- 

revenue fhwtJ Lhe window lo fur extwd 
the iddititiruii cu8t of tabor. 

Shopping On Wheels 

Jti the. reUsuliraj; iEiijiiHtr>', the dfiv^up 
concept in taking ^hupe al ^tore* of aJtno-rt 
Jill dtwriptii-rih At :jV HomeHnjw> War*-- 
h(jua« in San Henuiniino, ColLS^ ft j i' e*:un 
p!^. abuui m cars a dji.v in ^ 
ap at the SO.iXIf^^uflLri^ftNjt drfve-thm 
hirober} r ajd. 

The purtmL finn, MomeW^e. [nc H of 
niUc<miTL ralif, remotlvled thi- home- 
irnpnrv«menl *toru in «»riy to Incur 
puraLi* a SO,IHKI-M|uuri-*fiwi numnry and 



the drive -thru lumberyard The 
drhe-thru let* ca^?ojn* j r^ drivt' inle 
the tumhwyjird to pidt up their 
goods, and then drivo up to the 
caAhier'* booLh to pay. 

The drive-thru his had a #ood 
re«panae r particTiJarly from build^ 
in^ prtife^ionabi and contractcjrft," 
nyn Carol Eif^trom, public r^ln- 
tion& director. **Thp evidence is that 
it'* increaamjf vn(um<' ill the atone, 
ao we t^elieve it wu a good invest- 
tnenL" 

Another lumber and hnme-on^ 
provefnent .-.lure, tlrosflman'fi Inc 
of Brain Ire*?. Mann., began Adding 
drive- thnia to its ston» in 1989. 
The chaiEs now has covered yard* al 
18 of ilH 1 14 n^R 1 * throujdiout S«rw 
England 

Tlie drivt^thnj uiN-rwtion dueairt 
Taecesflanly r^iuin? more ertsploy- 
except for the raahier near the 
*mtfj. AP«jriiin*i- l.o Jim llarn^. lira 
store's biiaiifcji^iubUe-rebdona 
i!i4Hiabrer "Th^ ilriv^Uinj i> ^ real 
piuH, and we will add murv in 31W, W 
sji.vw Him*. u, It hiiti jnc'jvi^ed vol- 
ume and efthanci*! crsntrari^ir hjjhi- 
oiaa, Tbey tike the Ume-^ving 
(convenience] of being ah3e to drive 
in, load up, and cash out at sive 
ouiMide regfater" 

Dri\eMjp* are abm being in- 
stalled at ftonu? pharmaci**. tvfn 
calk tn Mn-e Uv*r* l-"" iJJ intn r 

•vtcire, th« eJda-ly, |ittrenu with ftmall 
ffick children, mi thw: with di 
In bad wejithrr, pharrriai'is^ say. ^u?i1->rri 
prj ^ w heUier aick or wvJl-^ften prefer 
the drive-up window, 

MtsJicap F'harmacieH Inc. of Wart Den 
Mmnw, J«wa. ud^ftwl the ciin»»fjl of 
drive-up windown in 1985 and now offer* 
them at 49 percent of ita W ihtnchijwa> 
Ktir i*tfit*'H wiih the M-rvJce. ahcuJ 21 1 
wrrenL of their burinw comet through 
the window* At some nutlet*, itfi Ufla^e 
reaches 3&ta4ti (wrcent 

•'We have no doubt the drfve^up service 
hah increased our volume^ Bays Lharicji 
frrter* vice preeinent of operatJotiE and a 
pharmaciM hhuhell He jjntiiet* the *ll> 
year-old chain's nates volume for 3t*lr2 will 
exceed $541 mfllkm; ^ale^ for the prevjoioj 
yeareiiim* U\ $±\ nullmji 

All of the ftam aw franrhi^vi to 
l.iliaiiujicihth who own them. Tlie chain m 
Mkiir.K 1:. u\ ft) itons r*r year, and it 
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plans, to iMjuJp them with drive- up win- 
dow whenever possible. 

For sow flmall-buainea& owners a 
drive- up window provide* the hulk of the 
fciiir -mess, while for others, it may arid just 
a few more customers, 

Ed Soahy, owner of Main Street Liquor 
in Paris, Ky r| says 65 percent of his 
bttritMBfi is from the drive-up window. 
Customers purchase been wine, and ISq- 



big no interior renting (some have uiu> 
dour, umbrella-^ered |>icnie tables), oc- 
cupying small structures with bare-bones 
decor, and Limiting their menus "n ^ini 
pjlify CwwtlfltifW and tninimisa delays. 

Double driv^-thrus also keep down 
real-estate costR by requiring minimal 
parking. Lot aii&es are approximately 
15,0U0 to 20X100 equate feet 

The concept was pioneered by regional 







DRfVE THRU 









t to wiAdrii&up window is a wraec 
forthe ill and (te disubtai at maRp/mftgAisea o/ 



uur from their cars and trucks Sosby and 
hJjt* clerks will carry a case of beer i >r other 
heavy order* through a nearby door and 
load it into the customer'* vehideL 

The drive-up window at Miinson Clean- 
ers in Lathrup Village^ Mkh,. was in- 
^ I le. I r<K hdp jieopU- who had ihftk-iiK- 
leaving their cam because of disabilities. 
Other people w* well use the service, aaya 
co-owner Pal (/Neil, including parent 
with sleeranif children and cuM^nier* who 
arrive in had weather 

Food On The Move 

\VhJe the major fast-food chairs offer 
drive^up service at many of their outlet*, 
some regional chain* now provide only 
drive-up or walk-up .wvfce— no ^ting 
inside the store. Ift called the double 
drive-thru. Typically, if * a no-frifl* tftruc- 
ur»' with :t window on each side, allowing 
two BufroroubQ aa qpe at each window— 
M* be Mr. to !-ijniH!4snp.-wwsiy Most drive- 
thrus are arranged so that service is 
provided to the driver of ane car and a 
passenger in the other. 

Double drivHhnw cut costs by provid- 



chains, such an Checkers Drive- In Res- 
taurutil.*. Inc.. in Clearwater. Fta^ and 
Kalty'm of LoufevOb. Ky. These restau- 
rants are ao fluweaflful tiwt both are 
opening .werul new* franchise* or com- 
pany-owned Ntorea u week Checkers 
bfcfl&n operation in ttttt and now ha* 
average annual sale* of 1666,000 pier 
utore. Checkers' profits grew from $1.9 
million in to $7 J* million for the flrat 
nine months of 1B92. 

Meanwhile, many of the lar^e chains, 
such as Burner King and Pusza Hut are 
testing the market for doublenirive-thrq 

cur:cvptsuf lheir CJWIL "Thf- 1 hf'V k'-i'hril* 

I'utir down/' says Fai Williamson, execu- 
i.iv. ■ vice pre^idenl ot'Pizwi liul.a iVusit V" 
subsidiary, 

William?* i r. ^ ruuiurin^ Pfcuui HutV 
double dm^thrna, called Fastino's, 
wbich MPfi pfiiitai* and phew, A F'afltinoV 
unit occupies £90 nquare feet, while a 
typical Pizm Hut with sit-down mating u 
i.'Ji^r 1o ^.UTKI ^jujirr- fw?t. uiwniinK ti> 

Fastinn's haa two store? In Wichita, 
Kan. P Piaaca Hut'h home kja*«. The fir>t 




^itorer a prototype, o|>ent}fi in March 19*42. 
and generated tmnualized ftalea of about 
*fkMl.0(Xl r most at dinner time, The fuui^ 
eventual guul Lh 1 1 > Iuivm 2,<HNl Fn^lirioV 
nationwide. 

I -In •• il l '. • -in.' dtoipi^l to 

aerve busy ciistomerft who want inexpen- 
sive food Cut. 

A typical Kally'a restaurant serves 
about 725 cars per day, RaII/« v the 
largest chain of double drive *thrua 4 oper- 
ates mure 1han 120 stores. 

Checkers Drive-Ins has more than SOD 
slurry, and e.ach strvf-n an a\erjipp uf<HN> 
to 800 cam a day. 

Another fafft-grawin^ re&taurunt with 
hj#h«spced service borrowed an idea from 
!}ih V.Hh. Snnic Industries Inc. of Okla- 
homa City ofTers *5Da-atyia carhop eerviee 
nt its frkhrhiaed chuin uf Sonic Ihive-In^ 
which promise "wvice with the speed of 
hi <u tit I " Si^jh- : : uy% ii - Ciirhi^f H 1 1 Li-t:\> * r 
bargers and other food within four min 
utee after they are ontered. 

In Ui^ fipHl ^iunini^s statempnl sinrt- 
iM^omin^ a public ugmprmy in early Vj\n t 
Sonic reports that net in mine for the first 
nine month* nt" \\m nearly fmr rimen 
larger Lhan rift Income far \hv .<-itiu 
IK'rfod in 1&S)1, The company nuu ri*x- 
l.liUluniLs in '££ Sun Hell sUiu'^ 

me uinmaie Drive Up 

Car service is ordinanly ihouphl t<i pro- 
vide the mumlune Ihinjjs of lil'e, but for 
jvurif eritreprerteurB it has a place among 
the. sacred. 

I n Las Vegas* a bride and groom cam 
pull up with Lhmr Itrriwe sil ih^ WerJdin^ 
Window, and a niintJenoniinational or- 
ilaioe(J rni[±^U-r will It-au into their cur anil 
pnmoimce them husband rmil wile. 

[Vrhap^ rhe nltirual^ in dnvi*.up wm 
dows 4 however, provided by establish^ 
meats such a* the Andrews Funeral 
Home in Detroit. There, as at *ome other 
funeral hofnra across the country', th^ 
families of the deceased may request tliat 
lh£* departed one be placed next to a 
drive-up whujow with a canapy. At night, 
the area la lighted 

Busy friends and relatives unable In 
vls][ during the funeral home's reguku' 
hourni may drive up, view Mi^ d^i.^ased, 
and rign the viaitom' regwter t which k 
under the canopy. Thin service was math 
tuted more than 20 yeiirs ajaco for automo- 
uw wnrk^r- whiih* 1 *luf1* did smi ]*>rr\\\ 
them tu nay >hi ml uterus ndU \i\im# 
regular viaiting hounL 

At Gatlmjpr/n Chapel on Chirajz^ South 
Stdc l drive-thru visitation h available via 
remote tele vision. Visitors may pull un 
under a drive-thru canopy, press a button , 
view the deceased on ti 25-bieh TV scretsn, 
and sign the rwpater. 

No dtarespeet ia intended, of course. 
Itather, this service, like the other dm a 
in fervtoe*, i.- dcHnmed for ihe ctrnv^n. 
ience of the cr>n>umor. if 



No Squeak When You Speak 



With an OKI PHONES 1 1 50 




91 ^vchj'r? seeking a pocket-sized 
cdlular phone with clear, true scuud, 
take a peekai theOKl PHONES 1 1 50. 
The ujEm-iLimtjan OKJ PHONES 
! i so has powerful Netware and 
a vast anay ol lean ucs. yet is 
rcniarkabty easy to use. Ouk U s 
atxts* the features you use tlu* 
most with menu customizing. 
One -touch dalij^arKl *v\u 
mark answalivfnakt' the 



OKI PHONES 1 1 SO fast ami safe to 
: lh- .VkI yciu knosv ii win taw 



rul he 



its 

-ru't-fL':: 



frorciOKI* the* 
cdkilar tdepJuxic tech Jiotogy. 

So whenyou warn irtJgmy geod 
sound in a mouse-sized photic, rficck 
out an OKI PHONES 1 150. Don't 
squeak by wiih fcss. 

For your nearest OKI dea ler 
Call I -800 342 5654 (DIAL OKI! 



OKI 

WO- h ■ mftomt iM«hi o*OW Claim tadu** G«Wf»lmiM 




And we have helpad them 
make il m Fortune, Monetf 
Nation s Business* and 
Kipfingeft* 3M Media 
Networks has be&n offering 
advertisers target marketing 
in magtone networks far 
twenty -five years 
Tht concept is skmple 
Combine the subscription 



circulations of compatible, 
quality national magazines 
into an advertising package 
delivered to local [rip-code 
specific) markets. 3M 
pioneered the concept, and 
today, over 150 specific 
geographic markets are 
available, with set en 
networks made up of twenty- 
seven different national 
magazines. 

Thousands of advertisers use 
Media Networks because our 
ejstertsivB research and field 
lesimg enablB us to select 
only the best national 



maga^nes targeted to their 
demographic and geographic 
needs. Our magazine 
networks are designed to 
reach your prime prospects - 
redders wrih ihe discretionary 
income to spend on your 
products or services. 
For mora Information on how 
your business can make H In 
Ihe financial world, call f ten 
Collins in our Customer 
Service Department at 
18 00-44B8781, 



3M M edict Not works 

Ons Slahon Race 
PO 8o* 10096 
Stamford, CT G6904 
1-800^446 678 1 
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In 



Offices Go Digital 
And Portable 



Here's a look at tlw latest 
in midtijunttion devices, 
printers, fax machines, 
copiers, and vih&r office 
equipment for small 

firms. 



By Jtw ft iipn 



M 

in Atom 
n-hhiry. 



:ui\ .l ii inifiin^ in the con> 
puter industry s** 1 the 

^Jf^Ul-bLLrijtiOH- uffii'l? 

f-i^ujprniTiL now appearing 
a* technology uf lite Slat 
These so-called moldfuiuN 
tion product* include printing and 
copying capabilities and can fffll 
hutfinefises money, tlm**. arid even 
apace. 

"We lire seeing the flnsl finger* of 
rtawn h1 rvahifj^ ifv*-r Llie inirfrW 
and casting Helton the n9xt fenera- 
tion of tool* far enhancing office 
prndmrlivity, hj>> Uarry Tep^.T, un 
analyit with BIS Strategic Ded- 
Kion.n. u technology market research 
firm billed in NorwelJ, Man.-. 

Even today's entry-level multi- 
function d^iec* po&£^ some ur idj 
of the capabilities of fidi -functioned 
laser printers image ^cannera, fax 
machine*, and copter*. They achieve 
this n^rnarkable diversity thanks to 
clever engineering and powerful 
digital u»i']i«iolipgy— the name, family 
uf technology used in luiluyV uu-liu 
c<injpiLct-diKi- play era and tomor- 
row ■*s h^gh-definifcicin television get** And 
although these product* tend U* lie a hit 
mure expensive than one-function peiiph- 
M-.iJ rlfvicw, lhr-y arc cheaper than 'he 
total pita of the neveral ittaad-alooe 
peripheral they can replay 

"Thia already In a very prodwetive toor 
for creating and pnxewuatf documents, 
My? NVmaii VWmu" in n'frrriiLg tn Uiu 
&999 DOC IX the first multifunction 
product from CSdduta, of Mount Laurel 
N J. WeJner I* chief information officer at 
Uimne Morrta and Heckficher, one of 
PbiLtddphwrti largest taw furnw, with 
more than frfJO employ eefr. 

Weuw vmw attracted to the DOC IT by 
i"> L'oiubinatiQq of function* in * amglcN 
compact box fSJee the fit 1 1 r Ascription of 
the DOC IT at right.) Earlier high-quality 
d«H\jment*proreawng device*, most nota- 
bly the mbflBD &ra& DocuToch, an? 
much larger. 

Weirasr plana to buy more DOC H* or 
similar device* rather than singJe-fuiie 
tion product*. H«i khv*l j Wl t v repliiMte 
hardware With this [HOC ITJ *y»lem, 1 
t-aui prinl n fcltefc sign ft. I'upy H, and fax 
it without getting up from ray chair" 

Stove Hudflun, a technical-support spe- 
daflat at Louver Drape- a Santa Monica, 
CEdit, itrap^' matml«lurrj; (*ya that 




jrfpw. *rwd fiu n letter mthuat Ail chair, 



the venwiLili- f K >( ' IT hw mnva^d his 
ccrtripany*» produc±Mt>" M *iguiflcarjtlv." 
HsjdhJpn hiul ciKiwrn? initially alsaut the 
reJitihtiity of a four-iD-Ane product and the 
i|Ls;-.liEy |imit produrtjuru ^ l' r - * 
ihe dniwluurka to multifunctinn lit^ir+w 
Appear to be few. In fret* he nays the only 
thin k that would keep him front return* 
inemJiH^ u larKe-scale purchase Ls that the 
new TFiultifunclian p4«riph**rak havftn't 
advanced technologically yet to the puint 
thai they can be included as device* on a 
network. "Once you cam network a prod- 
uct like thi*, 1 Would slick it ovorywht*re r " 
heaay« r 

Ajrconiing to a BISatudy of what office 
products people intend to huy^ 31 percent 
of respondentft «aid th*y mm\A buy a 
niijlufuijflion device mt\Unu\ of a flew 
HinjiWunctifiTi dt^'Lce, Arul as lnQJ^ , office 
Kjitipment buy<trf) re*rt about these prod- 
nm, aay*» BIS analyal Tepper. that fwr 
I ^Mitaflwi ahoiiM IncrefliM? drajnalirnilv, 

Iteneardi iatBcatflE that the U.R mar 
hot for multifunclinn fH-nph+*t-uts will h« 
hi IcEaai M biUJtiis by iind ihwl 

o-timnte could b* very low if the tedinol^ 
ogy of tntotatovtaiQ^ rfi^ial producu- nd 
varices jagpcnificanLly o\ er the next fievpra] 
yeara, 

Hcnvwo; trt i HUoirt .iinjrle-functjon 



device* certainly will not disappear, 
particularly at the htgh eud 4 where 
absolutely first-rate quality output 
\fi of paramouiit iiuportance. 

One other office trt-Jid that Ls 
gathering nxvoentum is the exten- 
aion of the office to remote location* 
(See "Managing Fnjm A DiMUntf 
on Piyp. li4J These leng^dtatanee 
offices are ponuuble Ix^cauw of the 
commujiuruiioruri ckrvinejR being built 
Into todays nEitflKMik PC> unii 
through a new hroed of even smaller 
hand-held devices, 

h That there are so many pen- 
bimed, hand-held, and iwte-pad- 
rised prcrtluct^ on dkplay nw 
|ir'i/veji Uiat niarnifncturerJt? are be- 
ginjikig to look at the area where 
yod blend coinnJuiiluattoEjft technol- 
ogy and coinputinjE technology^ 
says Gil DeLiso. director of sales 
:mri markHiii|J! ihv Wimj(I 1 i - i - 
fiion of Shiu-p ElectruiLii* t 'orp 
Ibnv p[)|mljir are the^w* device*? 
Sharp airendy haa sold more than 1 
niiliiori Wizard^ and it b IwL one of 
ei slew of manufacturer* who offer 
portable organiurp ami conununlcuiion 

dl'VU'i-> 

For a preview of some of the hottest 
technology product* for your office— 
wherenrer that may f>--i>-jid nn. 

MutiiluncHon DHlNI 

OWdnla DOC IT (Okidnta; l-«0O-OKJ- 
DKIAh The DOC IT mergtffi laser print- 
ing— eight pa^e* }n-r mniiii^', H" 1 'M- jht 
inch— with ct>pv tn \i. taxing, unti ^aumn^. 
in one packai^ niughly the fiize and 
weight of a anmntiolifcl ftotkfup hwer 
printer. Tht* unlU measuring B£ by 17,5 
liy lil'i siiclic^ c-i.-j'/uiiuSi'S !iui'.li'in- 
thmugh an tnterfrce board that phaga into 
the PC and uwjb MkroacrfV* popuhir 
Wirii^m-!- iipe ruling- »y^U']n iKjft^ urt*. The 
DOC IT break* new grtnmd not ao math 
in functionality but in delivering *o much 
at i uch an attractive price. There are two 
models; tile ©.W DOC IT B009 t wiiis 
IJwlett-Packarfl LaserJet LI compatibil- 
ity; mid tlm Vim IXK. IT 1000 p which 
ttdjb rirfiiphhbiiii v iMt!i AduhM' r^sr^ripi 
file-dejKjripUon lajiguagv. 

Cancm i;i p "> (Canon IfSA be: 
OK-CANON>. Canr^n ia atbol.hr r Lijfiijwiriy 
looking L& pwride attractive muhifHrw- 
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tion system*. The digital -imaging engine 
■ • t Lhe " " t P-Vi. which is slated to be shipped 
in April* will offer more-robust capabili- 
ties than the DOC IT for those who need 
midrange volume levels. Features will 
include a 3G- page- per- minute printer and 
ci >| iten 40CMicil-per-bch acanrring 2nd 
printing, and optional fax and data stor- 
age, Tlie GPoo also will include same 
fophistirated software Uj heiter Lral^latt- 
color Images into bla^k-and-wim* pat- 
terns when either copying or faxing. 
Pricing has yet la be established. 

Kino RWm <Riso : 54 W-7T7~T-f 77 1 . Riaos 
KCfxiOO provides sophisticated digital 
scanning, color printing, and copying 
functions In a singte machine. The unit can 
print in a choice of seven colors at up to 
400 dots per inch, and its. digital engine 
can lw hooked up to either an IBM- 
Compatible PC or an Apple Macintosh 
system with an interface box that includes 
its own central processing unit and both 
La*wr Jet and FVwsucrlpt printing compat- 
ibility. The tot price is $13.9% for the 
digital engine and IM00 for the interface, 

Unteware 3570 (Digital Design Inc.; 1- 
fflym&mi A slightly different ap- 
proach to integration is offered by Digital 
Design Inc. with it* Gatewsre 3370. This 
product combiner laser printing, faxing, 
telecommunication*, scanning* copying 
and general PC functions into a single 
product 

Features include a six-page-per-min- 
ute« PostecripiH[-iPni|i3ittbte printer, plain- 
paper (ax, a MM Hz 486 PC, an H-hit 
itcaimen *t modem, and associated soft- 
ware that help* integrate the various 
functions.. The list price Is ttjjMfc 

Printers 

Today 'a leading laser printers offer fea- 
tures beyond high-quality urfaUttfl, such 
as plain-paper fax eapfthchty :uid easy 
connections for local ami networks so 
many usent can *hare one printer. Some 
of the beat printers follow. 

m Print Syatmi (QMS Inc.; 14m- 
03l-2fi?*2>. The QMS 860 Print System, 
nicknamed the Hammerhead, seemingly 
has all the right stuff The eight-page-per- 




Olidata OQC IT 4D00 



minute print engine can chum out docu- 
ments at fftftl dots per inch and at atacs up 
to 11 by 17 inches. Both FbstScript Level 
II and LaserJet print Language an- 
standard, along with 12 megabytes of 
RAM, 39 typefaces, and two fllots to 
accommodate additional fonts or print- 
language emulations- 

Powerfu^ elegant, and nigged fit is 
raled .isahletfl print Kl erakH.' <M' J"U'l'Hi 
pages per month without any problem), 
I the 860 Print System is an ideal office 
printer for mid range app 1 1 cation** The list 
price is 84.BIJS, 

XBC Silcntwriler Model ^7 1 ,NW Tech 
nofogtes Inc.; 1^8W~FONE-NE( The 
SiJentwriter Mode! 97 merges an engine 
that prints swiftly, a strong feature set, 
and a low price to provide a high level of 
1 value for office printing. The lO-page-per- 
minute engine offers Postscript Level 11 
and He^iett-RicJtanl PCL fl emulation 
and can be connected to both Mucin U.ikJ. 
and IBM-cornpatihte PC*. An optional 
LANCniirter-fcrlnfit^r accnmrni whiles Sw- 
ell/Ethernet networks, 

NEC also uses Sharp Edge Technology 
in the printer, * technique thai make* the 
30fWot-per-fnch output appear more like 
W0 dots per inch. One particularly nota- 
ble option is the PostScript language fax 
1109, which addfl high quality plain- 
paper fax capabilities to the printer. The 

Compaq Pa^rnarq 2ft ^Compaq Com- 
peter Carp,; l4$CTK*4o-L618K Far inlen- 
sive-uso network-printing demands in the 
office environment, Compaq's Fageinarq 
20 is an ideal choice. The. Pngenrarq 
20 Ij a truly outstanding network printer 
that delivers top-notch printed output at 
| either 4*k> or SQG-dot-per-inch resolution 
in Postiterirrt mode 430(1 dots per Inch in 
PCL model and «xcel lent pap*r hiinaiir y 
Pnwnrod by a SJOMHe AMD 5DO00 
RISC-type rrucmproce**or r the 20-page- 
per-minute Rigaroani 20 **** B 
Xerox print engine and can accommodate 
an optional hard disk <$549i for network 
job spixiliog-^rumg of a print jot>— and 
font storage. 

The printer has a back-lit ffi^haracter 
Hi I aid cr> stal display (LCD) control panel 
to indicate job status and for caay access 




Compaq Pagemarq 20 



to printer functions. It eome> mih thm 
paper trayB for a total capacity of LoOO 
sheets. For more capability, ynu can add a 
wnd recefve Fostscrija fax modem i SILw: 
and an Ethernet inUirfucK;; uption (ST^^'K 
Compaq also offers the t^gemarr; 15 
which ha* i\w smoe teal « res h.- 
the 20 but has a tS-page-per-minuie print 
speed and 7B0-sheat paper capacity, Both 
come with a year of oolite 
serviw and a money-aa\ing toner-recy- 
cling pro^ram. 

WiMi ^l«r Jetprinler PS 1071* < Lexmark 
Internationiil inc.; l-SDO-ir^KliF, or tWni- 
Colr.r printing, whik- still the 
exception, is becoming more of a staple of 
the office environment.. The IBM 
Jetprinter PS 4079 by Lexmark uses a 
RISC microprocessor to process dutu 
quickly and ink-jet lechnulo^' to provirle 
color output of 360 dots per inch. The list 
price is $3.m 

With options for connecting to either 
Macintosh or IBM-conipaiibl^ 1^'^. the 
407& alfto includes PtiHtiurript-coinpatible 
printing lanpuige. easy ink-cartridg^ re- 
placertlenL and Panli^ s(iptwrt for color 
matching with tlti leading printing indurt- 
try sumdAril 

The printer can accommodate plain 
]m[H a r, envelops, and Lrrkiu-j^un^ndps at 
Biases up to li by 17 inches, with a typical 
cost jier page of about ]Ji cent*, Flilty 
coiupatih]f vvi'h landing noiwnrJi stari- 
tlards, the 4(179 weighs just 22 pounds. 

Hewlell-Pm kanl I^werJet 4 i Hwlett- 
Packard Co.; WW^SE-Warn WhiJ*? not 
^fH>i.'ifiL'a]Jy u network pnnt^r, r.]uj HE' 
LaserJet 4 is notable as one of the beat 
boys available to a desktop laser {winter 
for the office. 

Sporting a new eight-p&ge-per-rninuEe 
Canon print engine, the leaser Jet 4 pro- 
duces striking ^00-dot-per-knch uulput, 
with io fonts that can be reduced or 
incmased in mt\ and wnighs cn at Just 3S 
priunds. 

Of particular interest, b the ThifiT>pe 
rasLemcr, a feature that speeds printing 
of rJociuncnts from application** that run 
under Mlerwoft Windows. Several net- 
work cards can he installed in the moduLar 
input-output (I/O) slot. Perhaps bast of 
all, the list price is just $2,l!ti), and you 




IBM Cnlnr ^larmier PS 4070 




IN JUST 30 MINUTES A DAY. 

formation and succession planning 
to entrepreneurial success stories. 

And, we give you the latest market 
and financial reports, political news 
and travel advisories for a complete 
look at the business day ahead. 
Watch First Business first thing each 
morning cm the I SA Network. 



First Business is the country's first 
weekday morning news program 
aimed at small business owners and 
managers. 

In just 30 minutes a day, you'll get 
timely how-to information ranging 
from taxes to total quality manage- 
ment, computer systems to capital ' 
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TO HELP YOUR COMMMY GROW 
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should be able to fuid the LaserJet S at 
healthy discount 

Facsimile Machines 

While sale* of thermal-paper fiut ma- 
chines are still strung, more and mure 
plain-paper fax machines are being of- 
fered at every price, Unte&K you have a 
compelling reason to canaider thermal- 
uaper famine, uv ^Uiftr^sit a piain -paper 
model fur new purchases. 

Lanier Fax 5*ylHt 'Laniur Worldwide- Inc.: 
1<8D(^I8-61S3 1. With an attractive bal- 
ance erf features and modest pricing the 
LaniprFax otffK) offers plain-pane- taxing 
from an LED print engine. A 14,4G0-bi ta- 
per-second modtim supports mie-page 
trammlfkfiions in a& little aa seven second*. 
With 1 megabyte of memory; the Lanier - 
Fax can stont up to <j0 pages in memory, 
and an optional I megabyte of memory 
earn be added to Amble that capacity, 

The unit also offers 30 one-touch, 
speed -dial numbers,, 120 two-digit speed- 
thai locations, and lax broadcasting to art 
many as 120 location*, with a mitftte 
command. The fax can alao function at a 
low-volume copier The bat prior- is 

Pitney Bowes Model 9650 (Pitney 
Bnwe*: l-*rJtt-<J7J^KB7}. Plain-paper fruc 
tonvonkme^ high-speed throughout 
^even-seconrf pape tntnfmiftfiion?, and a 
variety of advanced fax control features 
are ali part of the Pitney Howe* Model 
9560. The unit rmpporte the ability to acao 
one d^urnenl whik* another heinji j^ent 
or received, mutiisiation polling, and 200 
speed-dial locations 

You can also enter up to 50 private 
mailboxes (or department nodes), and 
there i* a JttKmbuite battery backup to 
nrotect mwnr/n- Function*. Optiona in- 
clude an RS-232 inLerface Lu connect ihw 
Model %50 ta a computer, and a hard disk 
that supports IJBW Apeod-diaJ numbers 
and other memory based function*. The 
List |>rHv L- il,7%. 

Swintoc SF1329 (Swtntec Corp.; i-HW- 
225-0867). If your technology budget* are 
tight, the Swintec SF1220 can provide 
help bj handling both your phone and 
uMatanih* need* on a edngie phonic line. AH 




incoming calls are automatically recog- 
nised as either a phone call or a fax and 
rooted araanfinjrfy f Devices that perform 
this Une-switching function can cottt $1(10 
or mom,) Other attractions mehide a 
3£-character display, idftfK of memory Tor 
out -of- paper fax reception, and ti Ittpcure 
automatic document feeder. The li*t price 

Copiers 

The copier market in geTm>nil hiu* not 
shown much revolutionary U'Chnolopiy, 
but evolutionary changes are obvious in 
the machiniM* inereasmj; prirea and per- 
foirnancp capabilities, Anulher advance is 
the move to more reliable and faster color 
systems. Some of the heat copiers include; 

Minolta CF OTGO (Minolta; 1 4004- Ml - 
I NOIIEAtAtBevim copies per xnimite t the 
Minolta tTSO offer* *>rne unique features 
for the office market. The ICW-dut-per- 
Uich. full-color distal -;ystem UH?-H itfl 
electrostatic copying mechanism. It can 
copy any two- lAn^imensiutiaJ 
irna^fc, up to 11 by 17 inches onto plain 
naper. Plus the CF80 cam be connected to 
a Pf in order to either copy eompuLer- 
generated art or function &tf a digital color 
printer Copying features include reduc- 
tiara to nQ peirent and enlargements up 
to 560 percent. 7. r Ji ^heet paper capadty, 
and a wkle rsm^e of special effects 
Pririnp wa** not set at press time, 

MiU IJC-84^A^SH03I] limdem (MiUi 
Copyatar Anwica l-SOWISa-MITA). 
For hkgh-sfioed, hij^li-v^lume copying, 
Mittt'a DC-B5S5 with the AS-S8020 ^ 
dem finiaher k an office powerhouse. At 
8S copies per minute, the it one 

of the faster ei>piors available through 
traflitiooaj rli^alor channelh. Total paper 
ftlippty tfi Jihee^ts, and there are 1 tXi 
•ihe*L* of online autom:Uic rhipk-xmg 
available, i "opies can he op ^ L I by 17 
inches, ami n k i|u-n..r- ur^l ^iLSjy-|Zemrni> 
of SO percent to 20(> percent can be 
accompkumed in 1 percent uicrwnentfi 

The addition of she finisher 
provides for utaplJn^ and Hurting, with W 
bina standard; tmother 2D bim can be 
adder) l/p i.h> nO f-heetf. can be stapled in 
each hm,umi many hole- punching npi.iun> 




are available for each sorted set. The base 
ti<i prire of thr- Df'-^W. Li matt, and 
Un- hase list price of iht- A£ Eh 

Xeroi 377G Digital Color Copier ! Xerox 
Corp.; 716M27-M0O). if your buameaa 
needs high-volume, top-notch color, the 
Xerox S775 color digital copier muy be an 
impresatve solutioiL The first digital color 
copier from Xerux. the 5775, can turn out 
photorealistic , lOFMlot-per-inch color cop* 
s^h al the niUi of 7.JV copk'.s per mmut+ i rm 
letter-rtfee paper, or 10 copies per minuk j 
for documents that uric only partial color, 
por black-and-white mpjes r the G77J> can 
run al up tu 30 copies per minute. The 
oTro also can colorize black-and-white 
originals by using ihe huilt-in editing 
proprramH 

Soveral copier convenience featurea 
ipnlar^ement reduction, and ho on.) are 
standard. A color touch* screen CRT ran* 
trojfc: all job functions and copter feature*, 
and it usee both text mea^a^eB and 
(graphical icons for ease of o^e and ortera^ 
tion. The BTtb alao includea prugriunma- 
ble memory caruV to store job sotting, n 
ba«e paper capacity, of 670 sheets, and an 
optional IJ&kaheet high-capacity sheet 
feeder ttnd 2ft-bin Uihtmo i* 

copies per month, and original* up to 11 
by 17 inches can be accommodated. The 
base firicH of tht j unit if; SlO.nOO. 

For The Mobile (mice 

One of the most promising derekipnientA 
in office-eciuipment technology in the 
emergence of devlcea that extend the 
Rtandanl took nf thi- tiffitv to virtually any 
remot.t? location Tb-^ dr'-i-v- sacli-df in>? 
only more conventional tools like note- 
book computers but also a new generation 
of sitimUer and mure portiible ^ht^tio,. 

Tandy 383u SL/C (Radio Shack^mdy; 
ai7^90»^300 or U7-«7tM9fiO): Ifandy'a 
acquiaition nt GRffl Corp. has sflned Et 
w<?H by punching up thi* technoliigy in ib- 
portahlo-eompuUng tine. The latest exam- 
ple is the Tandy :*S!Wl SI,'! !, a tl^pound 
rolor m>tehr?oi{ that Ilu- virliuilly M tin- 
equipment neceaaary to function as an 
extension of your office. Power corner 
fn>m h 25 MHz Intt^l IWfi^L rinnv^rr, 




Hcwietl Packard LaaeiJet 4 



Mit»OC-85&5 



Xerni 5775 Diarlal Color Copter 
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with an HO MB hard drive, and 4MB of I 
tm-miin jiUruiarr]. 

The 84-key keyboard is au^na>nt£d I 
with an Integrated miniLrackball m that 
no external painting device in needed. The 
Md atar here, though, ifi tht* H.4-inch 
diagonal idtra-mtii\ LCD display, 
which provides exceptionally dear mid 
vivid VGA-level color graphics , Support Is 
included fur simultaneous use of the LCD 
display and an externa! murium n bit of 
raivenience for prvM-ntHiioiw, A number 
tif pqwer^ruaiLaf^iitent featura* are *Lan- 
daril m iinilunff Mien lift\ stud ili4- 
untvernAl AC adapter allow* for use 
worldwide. The list price for the :tm 

Khurp OZ mm Wrnvnl 'Sh ,u f . Electron- 
ic* Corp.; I<fl^<l21-fflm Sharp** 0Z- 
!itinM i-, n h i =■ compiiny*? riius- powerful and 
Utittful Wizard orgaJaV.er yet. The LkMi 
umw a graphical touch nereen thai jreum- 
iTu jtluLtas written entries rating" Sharps 
stylus and include a range of built-in 
iVjrurl iciti-h. inehidiiu: a calendar, Hchedult-i', 
Uh)u list, aurd file., noteliook, and word 
processor 

Data con be inserted by uafng either a 
slaodard QWERTY keyboard (about 
thrHci-fourt.lw Hit* nm* of a .-uindurd key- 
hoard) or a pen stylus, Both text and 
drawing l-sui Ik* easily jotted itrst" ihr 
flffWfi, staved, and recalled. Other key 
feature* Are built-in help and tutorial 
files, rapid backup, and :i run! ;-Nii tm 
ucmmmodale other *o Aware application 
ur additional ii^intji-v. I.h-l jrrin' ior (In- 
pocket-si/jf, 1 bounce unit is IMS*. 

Toshiba Dynupud T10OX I'Toshiba 
America Information Hyfttern* Inc^ 1-800" 
Psn computing bausnt exactly 
taken the taTice tuarkgt try atorui yaK, but 
products like the "ft whiha Dynupud TlOfIX 
show promise. This tt^promri unit in- 
elude* 4 megabyte* of RAM, a 40- mega 
byte hml drW a 25MHx AMD 386SXLV 
nikroprfjertiHon and a M/Mfich tmnsre- 
OeetjYe, side- lit display for eat*y readabil- 
ity irniwn or imldrwrs 

You can get the Dynapad with either 
GO Corp/e* Ft?pJPotat or MirroHoitV Win 
down for Ptm Ccmiputin^ utsUlled. Both 
allow the u*er m won I duUi with Uk- 
irr 'imled stylus in uddit^o to moufle tnr 



keybcuird input and can recof^nize hitnd- 
writing on th.tr unit'* screen. 

Bnttftrv- life l& rated at up to th™» 
hours, and there are stunriurrj ports to 
1iik< j an i^fi-ti^nal keyhnsirrl. flippy drive. 
mil s< j h;il liinl psu-aili»l |iorU. The Byiw- 
pLh I uUij tiMiiuritf LniiusTrV'^.nndiinJ 
card sJoU for modems, &x tnoderrn-. I - A N 
adapters, and tha like, The IM price ja 

AST PowerExer 1/25tiL ( olnrlMur* 
AST K.^-i,r^i Isir, L^<Ki-H7fi-l27Hi. 
Thosfl- emvinK an offive-power *y»tem 
when traveliRg will enjoy the AivT PweT' 
Emu 4/2581 CokarPhui notebooL Thi5 
penvfar-packed, e^|wnmrj PC uses a low- 
voltagPi 3<3»valt Intel processor to 
reiluce buttery consumption, include twn 
teuhotry-ftandard mpan^Enti slotA, pru^ 
videB up to 116 hours of battery life, and 
featured! 4 megabytes of RAM and a 
£fttategabyt£ hard drive. HkroiwA Wir:- 
dows and as AST traekball thai auueht* 
to the front of the eyetera ako are 
st&rwkknK 

The unit ta topped off with a H.5-irn h. 
artive-rnalrix, color LCD display LhaL 
prtrtidejs a choice of 256 fiifflulUineoua 
colors from a paiettt? of 185,(100 at 540 by i 
ISO :rb.i4 resolution. The u*t price i* 
M,y»5. Model 83 features aii ^MB hiird 
drive and ti.^te for S4,495. 

Odds & Ends 

Whik rupJor-. Nt\ miuuIuji^, iirnl ■ 1 1 1 • -i" 
major purchases dommate office budgets, 
no flmall business is complete without the 
aiifltt*ted apparatus that help t« fill out the 
ijtiici 1 Lnflnls4.ii|M j . TJll' variuus items, pre- 
sented here can help make your office run 
nnnv -niiHjthty urns prmiiiL'l.K t i ly 

Jriti l fherhrii r frure^urs :lr i* 1 1 'i p ; 

3 .^N^^.:t:i7;-!i. iC u^rnnilh tin- Im^l 
OverDrive Pnwtfwire arent oflBbe pwd* 
utts. but they can certainly help elet'uto 
your office computer another perform- 
ance level. The phwe^rs, which ire 
^in^k-chip oj)|fradefi la vxiMnp h\iv.[ 
ShilsX ..h.i IMADX-baiwd syfllenw, can 
boost performance by a* much aa 70 
perteiit 

A wide raii^i: nfrjLauLiiWtunTM, iudiii.1 
init IBM, NCR, Tandy, and DelJ. offer 



OverDrive-cora f ill", j f . 1 1 -.y sterns with sock- 
ete reiuly to aecein the OverDrive ch^ia 
Ov^rDriv-* l^riH-h-^-nr- jj-u LivniLhU' fn.nu 
many outlets, and prices vary by proces- 
sor fitted. 

Apple OneScanner Tut H indous (Apple 
Computer Inc^ 1^0(1.776-2333 1 Imu^n^ 
is becoming a mone widely umA |mrt of 
ofHtie documents, and tl«5 Apple One^can- 
ner is noLahie for ite ability to add 
photographs or artwork to document* 
with relative ease. 

The package include* the scanner, an 
adapter hoard that fit* into an IBM- 
ctunpalible Pi\ and control s<»ftware 
fidLi'd Ofotn for Windows, from Light 
SfUHW, in Lark^par P < alif 

The SO^rte^er-incbt inflnochrome 
nuLin?d scanner is rpjiable and eaay to 
install. The list price if $1^299- Nat 
•■Lirpri-jTi^U, a version :W MtvrSTi^'j^h. 
eomputenp (witlmut the adapter board) 
alsri available. 

E)mm E$+mC fEpwm America Inc 
l^OO-BUY-EPSON). If yrju want to arid 
color images Lu jour work, Ep«on h * ES- 
800(: d^jes a nice job al balancing photore- 
afiattc (Id? million o^Iotb) mlor scanninii 
i. irnjr.N-raU« orii>- T\ir unii supports 
drictuni^nts up to 8J5 by 11,67 mchei P haa 
HWHknVper-toch mdutJoi^ end cornea 
with hundlEHl sotrwarv for ncaftner control 
and inuute retouching The B»t price is 
$i fc K5W, includioic ^flware and an inter 

Kodak J>tu*lo CD {EaatJiian Kodak, U 
or KfKlak'* 
PboUi CD bi as tnnch a technolu«y aa a 
liroiiurt, p^iutin^r tc^ r ard the future of 
color image storage and r^trif^'aJ Th^ 
technolo^o allows photJW from cuflven- 
imnik] :tr>ji;iiL lIIml l<« puiviTttui to a 
CD-UOM db.-k iuid then playpd hai-h 141 a 
Photo^D^ompatibte drivir, avuilable 
rhjni Kodak and other vKtndore. 

TUi iww technolofp ha* wtikcpqr«ad 
application to alrowt any type of buftimw: 
Insurance, real caUte> graphk design, 
manufactunn^. und ?yj ■ -»- A f»n^ number 
of images c*n boston-:!. i-«l-i1> l'"uaii t and 
dlRpiay^ <m hcrain, enhanced with any 
nu4fiber of software p^ckaj^, And 
printed. * 




Pflney Bowes Model 9550 



Tandy 3B30SUC 



Apple OncScannET liar Windows, 
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Take Charge of Your Business 
and Boost Your Sales and Profits 



Ht-lp Ytwr Empki vet's Wvt- die Stnict- Th.il <mies 
Satisfied Custtmiers frwr Tune 



HIE power 

OF CUSTOMER 
SERVICE 



YHS twilv. 

Hi i ruling timr 45 

minute IfHlntln 

uiidli h. j vm n r ami 

V 3 v! K Ijjju* Uuh. 
tin pirtnig-' hand time 



Let frmed Customer Service 
expert, Dr. Fiul Tlmm, give 
y{ju the Inside track on the dtA 

■ and dcin'H of dealing with 

t U'ili.UTlLT HTVICL 1 iskiih tlui 

, benefit the customer tftftf ihe 

employee!}. I?tb "how-lo-dcMr 
I program details: 

■ Trit- direii C's of customer 
soviet! 5futc«^Concern, 
Communication, and 
i :< imped, me 

• Why customers beromr dfoatu- 
fled and how you can turn them around- 
* How ro deal with cu^tomen courteously and successfully even 
wbtn you're under prrwure. 

I h;v [iT'--s=r-ini ^ >j r i be the key to building s-.i- • ■ • • •i' i. | i * 
hiLvmt^s ImpniAi- the power ol yttut ustmii^ ^rnM ; 





Proven Tediniqiita 

For Getting Residls lli rough (HJuts 

HOW TO SUPERVISE PEOPLE 

mid leadership fjdlls — iriiil uU mijc 
team building, 
delegation > and taping 
with conflict— that will 
make you the supervi- 
SQf you need to be. This 
unique mutu- Is tUKd 
mi i lhe bCTtMftllng 
I" 'i >k i "/.v VujOTvta)rt 

VHSmhU Stunning Mmr 
42 Riiftutc-v liitlud^ 
cofii|uEkiMii jiiitJIiKmrttc- ami VupcrvhDr'v HiindtwHik, 

$95 X M) pti« Hi m ^hippmK i^fuiitoa 
An fchievers (luide it* Time Mirc^ement 

HOW TO GET THINGS DONE 

A fmh look at eliminating prtxtasti nation, coping 
with meeting jmd colli teaming 
how to say NO, setting meaningful 
goals, delegating 
without worrying ami 
wining control of yotit 
fife—at wort and at 
horne. 

Vfdciiilv KihrnuriH turn- 4* 
HilHMlfi" lnrlinli't 
cmiiihinktin nudkn jitrttc 
*n*l [noo4c_ 

S95,(MJpU^ ft. .in I 



(ietlhinp 




LlutibLJie Sttrt-lip Risks 
and Achieve ^Inur Goal* 
uikI Desires 

HOW TO START 
AND MANAGE YOU 
BUSINESS FOR 
SUCCESS 

Hulk! j winning business plan 
srnJ i -\\w Jin the cash you need. 
Pfcwover the mat Moment 
i in- .rri-.ktlon you need to 
Mi'. i:ii'd Hiiikl .i w.ilkl founds- 
tion by learning Mvintagts and 
d1«dvantaK^ "1 crltk-al 
fum Lions to working capital 
debt to equity, and other 
helpful ratios, 

viis Mfc 

MurmirK Miin 
77 mtnufrc, 

Injuria h jujtr 

V'.llllfrhiN^ 

S49.95 

pint M OO 
%liimiln«i 




Identih and Correct The Career- 
llirtaaiung >llslakes ^4Hi ^ti) \oi 
Realiyje You re IVtikiiin 

THE 22 BIGGEST MISTAKES 
MANAGERS MAKE AND 
HOW TO CORREO" THEM 




Lwin from the mi«iik<»s of othw manag- 
ers3 LLsK'n to ttram.itic rejl-life scenarios 

th.it let you hear ^ 

vthal w;iv said <ii 
done,. .along with 
how to avoid these 
cosdy blunders 
thai nun carenn* 
and Lmpi^de proiiK 
; h.-vi a*.L In Lined 
auJic^Ajx^ *how' 
>tju how to Inspire 
hiaaJmuni effort 
and Eoplty from 
everyone repotting 
to you*. .avoid 
girttJnKboRsed 
down in 
de(.jiJ..^SL»tu^' dn^r sind 
win people tn your side, Fine tune 
your management skills! 
* *i»iHiH.iiwim arm ^uilLi-LhhiV 

$ 5 9. 95 plui ffaj pr ?inj(/ rkamllin k 

SiKcessfiil txmimunkiUur 

BliSfNT^WWTING:Tlie 
I*owct Ihiiniiig Method 

tf you h'AVc iroiihEe K^ning started, saying 
what you want, jjetimg to the point, or 

Ht lurjtu^ l he 
art hm vim 
<k*lHj you 
need Ihlieany- 
li^follri^ 1 
s.y>leiTi for 
huslness 
writing, 
I ^Vflnpi-d b\ 
ex|WJrts id helfj 
ynu ii n | h ii ve 
ymir letters, 
\> rnenios, and 

U-iin iMl 1 minute 




vou iiUrt, 



phn 1" I HI 4hip|iniK/ PuriLlllri^ 



IIKMI |{ M)\V:< VI I JIM 1 Mil 1 



1-800-253-6000 



mm u now: ( ai l uhj.-i m i: 1 "800*293-6000 



PERSONNEL 
Ri'iitlvWorks 



Ready tii use..tm computer disk! 

PERSONNEL READYWORKS 

Personnel management hone of the most 
5C n si rive are « kn busing: hiring and 
discipline problems, heaJlh and safety, 
fiowmment reiuUtlons, to nun* a few. 
Now there's help. Far 4 fraction of the cost 
(and time) of preparing voiii own forms. 
ihU powerful book/dhk combina- 
tion provide* easily customizable 
documents for ail aieas of personnel 
management: policies, btftftfltfr 
disciplinary fomu, hiring and 
term I nation proccduiev essential 
record keeping forms, and more. 
ISi'lfi vi air '.ompany run 
smoothly— avoid cost I > mistake 
and possible lawsuits warn this 
teiTLirkabk resource. 

ctimiJutL'ffdlikllW^I/4. I KM 
Ml MAC) 

TOgOW^ 1 1-iiJ'. Wi.ru- anjijiirfcK ii-iri-tiini^ 




Vdd New Sides... ffl^ltora)! 

58 PROVEN Vm TO CLOSE THAT SALE! 



Ct 



USE 



THAT 




i'l'iiil l'lHv„>: 



Some people tin grab a customer^ 
iriu-fi-st.. but tome up ^rmrl ^hni it \ hnie 
rodOHv Hits inkirniatlon-paeketl video 
will help you read your prospects, 
pinpoint their needs — tomctlnic* before 
They knniv them — and iluse transactions 
COftSdeOtry* Overcome every objection 
v-Mi'lh-. r v. -ii . 1: ■ ih. 
rojd, \>t j. h^h-risi' office, learn hou- to 
l.ind the faifl tries' 

V'H> link Hu ruling tirrir «" 
iiiirmiln. 

S 79-95 phn SS.fJO flipping,' 



Now On f^mpiuer Risk! 

LEGAL LETTERS ORKS 

1 fn LEGAL FORMS AND AGREEMENTS 

Count the rimes you've needed a leflal form: 
a wll], partnership or corporation papers* 
tirokeraRe agreement. re.il til ate lease, 
contract for sate of goods Now you can save 
money on le^al tees and avoid time- 
LLirasLiUkiciK. dt'iil-kalhuj; uV-jvs_ Just call np 
the form you want w your computer,, till In 
I he hLanks. and print out a completed farm 

4 £2- page book i 165 Urfljal farm*] 
.uui i nntfKUIri- lLilL 

l 7 J 



LEGAL 

Lstttt*Woria 



J79.95 

pin- M».00 



MUM 4-l?<l. IHM *-l/2. M*i f . 

SAI.ES lettekworks 

SOU EXPERT LTrrERS THAT 
GENERATE SALES AND PROFITS 

No matter wh%i your t>umjh-s*. jv m who 
you're trying to convince, SALES 
LrtterWof ki has the ^erjferf letter few virtually 
every selling iituttkm. Call up cum urn 
crafted letters on your computer thai cover 
every aspect of *e-Hin^ mating repeat 
business, door openers, lend Rcneraler\ 
customer relations,, responses to objections, 
iuJktiiurit 

i?? I«n^ 4.1C1H li-tim - ri£ 
Alkd LLPdiJiuIrr tilth ^/y,"5 
1 1 If M > 14 1 BM 3- 1 '2. M -M i . pii* W*.i>0 Vll 

LETTEKWORKS 

m PROFESSION ALL V-VRI1TEN 

lf:iters to cover au areas 
of yolr business 

II ynu'vt evtft st ruggled toteU an employee 
yrjy're unhappy with hh perfortfuji^. 
dpi ilijjtL/f fur an prnfil(jyce'\ fudeneH, ftia.ke 
,in Intjuin 1^ .k \■''ll^^r^■ ^iiritjil hrni. of ,irn 
[Lumber nf other slru*lions...thea I EFTFJl- 
WOWCS win simplify your liter You can call 
up letters from adverti^inj^ tr> deiihn^ wtih 
mpplk'n. lo interna] iomrnunlcaifur». 

a ntl t i>rrk|Mi1 rr y / " ri 

UlhM ^ ija, | KM i I.' J. VfAi i pto Jti.iNi Vli 




SAD 

littwWtaPki 




! NationsBusiness OrrJer Form 



Ml lo: C lK ubllon T>e|Mh 1*1 » H ft, NW. PCi 

t >R W.R TOM ,HIF1. 1 -M0-253^WW | 



I 



iWalhad al Payment 

i; I Check or money order rnc losed 

□ BUI my t red 1 1 card: 

□ VISA □MasterCard □ America rs L\pres% 

Tjidf 

fxp. Date * 

S^narurc , 

.Ukapt — ■ 

Adtircu - i — 

City 



/Ifl J 
™~~T>"rT ~ " si "HT™ — ™ — i.~fn.i * ^ biff iuu-k 



arv 


KAMI OF mtitltXT 


i srr 

PMH » 


S.-H 
i i^T 


UUM.I 

ntd 




JYivrr fif < n^t'ifncr ^jcrvice 




ift.lNi 










In IKl 






flow To Gel ITUnp Done 




I n ■ h* i 






htan Sc Minaae 'hbur Ikiilm** 


14 ? ** S 


V4 1 H ■ 






22 Brggrti Mltrake* 










IV. ilrit^ Wnimp 




I7.0C 






3« Piawen Wfyn |»7?.93 


IS nri 






Iviv.ninH Reidswr»r^ w * r/i r:*HM: 


*l 19.95 








Legal LotterWorto 


QlM S>>tM OWL MJl QiUAT 


i:r¥ 


*fiATQ 






Sak^ [rtlnVVr.rki 


O WM 3-S» □flil Urtl □ MAC 
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Family Business 



Exercising your collective chut; dealing with 
overlapping perspective*; planning for an heir with 
special needs. 



OBSERVATIONS 



PLANNING 



Exercise Your Political Power 



By Ska-ran NrU&n 

we have a new president and— for a 
few more mon thrall the hope and ex- 
citement that a freah ^tart ear: hruii;. 

However, before the doction, I heard a 
number nf fears express about what 
haring Bill Clinton ss president would 
mean to fainily hwinesae*. For certain, 
Borne said., taxes would be higher— includ- 
ing folate taxes, which can reach as much 
w 60 percent and pate ft threat to the 
continuity of a familv firm. 




Make your 
voice heard, 
from the local 
level to Con- 
gress. 

— SJiaran NeKon 



Whether Laxe> will ris<* remains to be 
seen. Right &trw p however, is the perfect 
time for family-business owners to pull 
themselves together and start to exorcise 
political clout on a sustained b&siA. 

I have never seen family huatnewi 
organize themselves effectively for tonjj- 
raruju action on a national or even local ur 
stale sea)e_ 

There have been spurt* of activity and 
pocket* of action. But the organ tsaiiim* 
that result Tend 1.4 1 he •diort-uved., atl hoc 
responses to rri&e* (rarefy * K 00 * 1 t™*- 
new strategy). 

A few local or regional orga nha tio na 
ijave emerged io f[*_u.s »r, L^lf-inipr"v.'- 
ment wkd education, with programs on 
Un^c* sunn as wm*iu|j planning, *t*au> 
jpi- planning, commutiicatkm, and the 
Ukt^ — siH needed and often good, but not 
whal I'm talking about here 

What I'm talking abmit l> ai\ orgar.aiLa- 
tion of fann7y-buair,P-Ks cwners who would 
launch a long-term eainprtign ■ ^ducutf* 



their pmrftrPMiitirjt leader* and the public 
on r Ji LTiirial Importance of family biuo- 
ne.^e* i ami lumily-businew* tnnitinuity) to 
the ecanomy at ell levels, 

What I'm talking about is an □nnwiiiw- 
lion of family -business owner* who would 
support vital research on family busi- 
nesses. If your senators end represent** 
trvefi — aim; yea. your president — knew 
how many people you employ across this 
land, wouldn't they think twice before 
burdening your bi^ine^e* with 
even more estate taxes that could 
iktftroy them and ihji pooph* mat of 
work'.' 

But nobody really know* hipw 
many people family bLialne*He& 
employ because the research tioi 
'.vi^ui done. Nobody redly even 
JoifFWH how many family -owned 
buainetsfttis there are in \h\n roun- 
try or how much they really con- 
tribute to the economy. TW« an- 
estimates* but there are no solid 
figures. 

Faniiiy-businesa owners cuuld 
fnlJfhft i!n- iririd**! of women busi- 
nasi owner* in the U Ji who haw 
been lt- -.-lm^ ]•■.- ;md supporting re- 
Fiearch bo that they would finally get Qw 
rkHruinentiitiriji needed i?ovmm:Li i nt 
and other Liusineasep- to takp them aori- 
onslj'. 

H:ivin^ the fncls has enabled them to 
gain mom a«w*tfi Uj credit and to win 
enactment of law-, and the e^ihuhnn-nl 
|^? pn/ifrttm.N that promote the develop- 
ment of womeri-owned ftrtn*, 

Why have women hiiAitMsaa owneri 
been so successful? Because they have 
exi'i-viaed their LViLtective clout. 

You famiJy-buwnefirt owner* nut there 
should rttcognbe .vour powtfr and use it, 
.linn iogi»ther and make your voice heard 
on family • business lasuee, rri^m the Jncal 
in ihv hallfi <jf < i on^n , s , !i and the 
White House. Form cdtttiotis on fajully- 
bustnLW iasuafl wtth other orpxoiixations, 

V< t^hambef- 

If fafnity-huHintwH owner* don r t do ihir 
for chemsehe?, who wiUT 



Two "Laws" For 
Family Businesses 

By Joint L Want tind Craig E. Aroiwff 

Our ai-ad^nui 1 eiFlSeague^ iiftyn 
"Whut"-- ilLffenml aboul family bu?ineajrf 
Why artui'L regular busioess-is'chotil 
courses stiffident to cover their neeiLs'.' 
That, id' fnurse, plu^ conunuti ,ihi*iii 
fLifnilv rvlaliortohijis'?" 
Good question^! 

WeWlievif famLLV husjnF^se-- ^fssire twn 
|jardcular eomplexiti^M that make them 
very different from other businesses. 
Kirsl, pKipli' invr?tved in family lirrriM 
must understand how family mtaLlonstup? 
affect the buainase and how uuames* 
owiLei^hip iifletta that family, and they 
mu#t keep those rc+lationahips in Ijalance, 
SeuumJ, tT> tntricale rxiTiljniiLl v i . I. , ■ h.i ; 
le requinwl. 

Businesses and farnitips have v&ry (fi£ 
foft-nl per^pectivefi and nilrs. Wh]Je Ihim- 
nesses often rely on competition and 
mmc, for o-Vamplf-. famine Tyj>iciil'y 
VtMti cih^jh 'ration and equality, Conae- 
qtiently. if one member of your family 
hu^mwss h* niore businf«;s^jrient.4??f3 .hmJ 
anr^her ia more tuned into family they 
will see things differently. 

Those who *tm\y family busint i okiefi 
iNimnwJy illLiiitrate the family firmV 
complexity with a three-drcle model 
sh(jwing how family rnanagetnent^ and 
ownership persjieetivi>H overlap, Nke thL<- 




lb show how thht model work*, let's 
tonalder a silualiun where a family morn 
ber needs a job. The bmtty perspective 
might stasrgepl that prraiding | job in Tho 
buHtnesA ii a good way to help a family 
member in need The ownership fx.'rspee- 
tive might be concerned that A\nm ^ 
cumpmmtoai the company's profits. The 
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PLANNING 



iTtsmHjtwtitinL perojieetive rmirht worry 
that the move would affect the expect** 
tinnfi and roles of other employees — 
Bapeciidlj tin i mm flu* ij i lliK family. 

We lieheve thiit. the first law ui' family 
himiness is: 

Different people 
will see the sam* 
issues in pre dicta- 
biy differenl way*, 
depending <m I heir 
pi>s.[t jEin in the 
family- business 
syatern, 

The oiri>Jltu-y tu 
the fliw law <if fiun- 
flj luitftness in that 
lhe ^Ljctn^luJ c]iii j i" 

mufii Ttuuntain all 
three perftpectira 
simultaneously The 
CEO niuwt be a car- 
ing family member 
an cxceDoit exbcu- 
the, and a fiduciary 
wmi •■\m , \ir\l uf Lhe 
family assets. Tin* 
result is a uniquely 
Btn^fuJ Job with 
many inherent Rile 

For each perspec- 
tive, ftm%-buai- 
m^s Iroders shim k J 
be concerned atmul 
the continuity of 
their enterprises, 

A« executives, they neek managerial sue- 
i.v • situ! nalfM renponsil Cities hi organ i 
zation rt stakeholders, 1- inchnlnuf eon torn 
. i ■ ■ I ■ i i j ' ■ • " 1 Aa emTier-fkluiriarav, 
Lhf'V seek 10 maintain and further develop 
family assets. A* family members, they 
hope "in maintain the unique opportunities 
and benefite that «cn» to families that 
and manage auceessM businefisejL 

Family-firm lenders' concerns eneonv 
pass hnth .-Lrnteejr planning ami fcadar- 
nhif \ succession panning for the business 
As individual*, they also have to plan for 
irn'ir uttn rvtiA'ments arid their fu^iiihes 
financial security, and they must find 
ways to mlnlmi»p the <k*iLh-Uix burden 
that can threaten the Very «08U i nee of 
family enterprise*. What's unique about 
family bn*ine#ses in that all these plans 
L LTi- imi'ttiefwidi-nt and miwi. be inie- 
aruled tu ho MlTifCtivv- ThuL lead* no to the 
second law of family busmen 

I buHine^N strategic plan* the 
leadership KUccwalon plan, ami the 
owner*" retirenienl ami finiinrinksecu- 
rity pJaiiH all dv|K-nd on fine another. 

Vat example „ the bijolnef*** strati^c 
plan rk'jK'Titl* on the values, interests, and 
latent* of the next generation of leader- 
ship. Stratejry also dermis nn the fliuu> 
cjal resource thai are available after 
^solving owner*" iacfuidJty needs with 



Learning Opportunities 

The mod successful business-own- 
ing families we know lake nth- an- 
tnge of the opportunities to latum 
more about family bufiiness* Several 
general bu-irir>s |o|H£> hove purtic- 
ulur value for those in family busi- 
nes>t% hiirh us leadership. Tin once 
for nnn financial people, team build- 
ing* career devclnjintcnt, and pre- 
paring for retirement. 

Other topics ore uniquely appro- 
priate for family businesses. These 
include rievc loping family purt^w, 
mission, unci vtaian; underslandin^ 
the re^punsibilities of ownership; 
tag/bit willi inherited wealth; and 
understanding and manoKinii the 
culture of a family huNinefttf 

More than three dozen colleges 
ami liniverMijptta iuri* nuw addrvH^in^ 
these topics For mnrr ..iim m ..! i 
fid low the "Mark Ywir Calendar" 
column in \ r utit*ti a v liumnt^H, or call 
oh at Hii-mi k » Owner KeNiurces, 
umh^hutm. for a lii-tina of 
sources for continuing family-brad* 
education. 



respect to retirement and death taxes, 
r'ina] tnomftr "f leaden»iii|j u- tht' next 
generation m almost always held hostage 
until tin 1 parents orv fmajiciaily si-Eiurc, 
uidefHfndent of the buntness. 
Members of family businesses often 
fiie] that their expe- 



riences ore LinfcqLstL 
Havinij fawfWB hun- 
dreds of family 
firms* hcffvffter t wv 
have learned that 
family businesses 
share chnracleriij- 
tics, expertenc^. 
and prtxwscfl. 

If you are a tarn- 
ily-bujuneKB mem- 
ber, you need to urh 
'I.'^iasio! risin i: i> 
normal for family 
members to have 
tki'U'rwl fii-r-pi.-r: 
tivw on many b* 
see*, Leanrinif tn 
enmm imitate and to 
manage your bush 
mm b ways that 
make thes£ per- 
Hpecthefl asset* 
rather than liahili- 
!a-> tr. a k-:-;. Ut Uni- 
term familv-bufU' 
ne sti _h o txe 3s . R > rlii - 
nau*Iy. far those 
who will make [he 

I commitment of 

emotional energy, 
time, anri monny, eriuradnna) experiences 
I hat facilitate.' ^u^^h learning arv avskilaMo. 
tSee the box above.) 

The second key Is that ynu must 
uiiejirate stntogkv, U^krshij>^oct*®- 
sion, and ownershJp-tran>fi fc r plans. The 
complexity ef tliese integrated plans re- 
qvfarni Bpfji-ia] knowledjic Jikillji. and per- 
wpeetives. That's why we urg^f family 
firms td fjfit j 1 1 ^1 1 1 from fnn-i.!r directors 
and a council of Hrst-rlass proffissJonjiJ 
adviaers. Use- the expertise of those who 
have experience in the spuria! oppartuni * 
tiefl i^d challengiw of family business. 



Jt>hn U Want UtfU iMth* Ralph Mnratoa 
Profi£*t&r qf Primi* EntftrpiiAf nt I n 

hold* the Diw* Chair of Private Kn tr v 
prise rJif JCmfittflitf k %olr Qitttgt 1 i I Afim- 




Calendar 



Februarv-June. Albuquerque. M M 



" l MastiirtnK Family Bu«£iui$«i N m a 
series of 10 workshop on topks hwh 
as family' dynamics, negotiation, anil 
ereaijiity. Qjfititet tho fJollo^i' i^f 
Santa re at Albo^uerque. 2201 isan 
Pedru N.E.. Builiiing #^ Suite 120, 
Albui|uen|ue. 8711ft (GOBI 3W- 



FeL 27, Denver 



H Ruccewan Wues in Family tK« 
Business" i«- a une-day seminar sp 
wred by the Famijy fhimed Busin 
Itif+tltliUf of the l.?ttlversit)" of lU»nve. 
Conlaet Glyn H^nts?n at 1-^95 

:wraorfm1rf^^m■l2 , 



March 2, Hatfield. Pa 



"Strengthi and Weakness of the 
Fsunily Busintw: Implleaiion* for Sue- 
ceftdofi and Continuity" the theme of 
Uie Dolawure Valley Family Hu«ine*s 



Landrut Aasodatei*- Bn\ 3T 
leyBville, I\l ItM^; 



Warch 24, 


Corvallts, Oft. 




n * Survival Hands-on K*t- 
partin(wnU UiruLuih o 






rtiral exenisea on suecss- 
t^. Contari the Family 
upfront at C^ri?gtm ^tate 
k CG09 J TBT^Jfi, 






Buslne* 




Univentity a 


Apt 23 26, Miami/The Bahamas 




"Advftneintf the Family lhjsjjte*s. ,f a 
Aemtnar led I?)' mana^mtat eonauli- 
ani F Euj^ene McGrath ohiwtriS a 
cruise i^hip. Contact Kirhard Pfhlk. 
( aptsun <!niise t Inc., 24I4CI tir* 
Sch*-m^rtady p N.Y 12»UG; 1^ 
SBU; 



How To Gel Listed 



Thhi tist eif fomfly business rvenL* 
fealure-* national and refponoJ \w 
grams that ar* open the publl 
Send your itom tlinn? ttumlhn in m 
vanee to Family Ituaim^, Snikms 
Btunmm, IfllSH Strict, S.W, Wash- 
ington, l> t ", 3HXa32 ^)'J. 
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CASE STUDY 
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A Family Member 
With Special Needs 

Lasy Creek Farm* is a profitable Suh- 
i:hiipt*yr S corporation owned by John 
Whitworth, 71*. and ixe wifi^ Mnn r , 75, 
They have two ton*— LyJe, 43, and Jake. 
37— and they are especially concerned 

abfrlll JilJ-LE 1 . 

At. the age of ti\ Jake wa* injured u\ :i 
farm accident while helping his father 
harvest oats, The accident left him & 
r|ULLririplepc« and is tinu'ted as to what 
he can do and how much he ran contribute 
to the family farm. 

Lasy Creek Firm*, owns 200 acre* on 
which lb*- famih raise* c^rn, soybeans, 
and oats. The WnitwurthA also raise about 
l.CJCH> hug* per year; Lyle is in charge uf 
the hag basinet^ In addition, the corpora- 
tftm leases and farms a 3<i4)-Aere tract left 
in tru*t to John and Mary by John s 




parents. John and Mary receive 80 per- 
cent uf the nfct income from the trust, and 
tarii of their r.hd] drtrn recehes 10 percent. 
The income from the trust wi ll continue to 
benefit Lyle find Jake after their parents 
die. On hi* own* Lyle also rent* and farms 
150 acres next to Lazy Creek Farms, 

.kihn and Mary haw* *iiri ' ii«\v (mend to 
flivifl-h* I heir awietii ecpn'lly hsLwran Lyle 
and Juke. However, Lyle worried about 
Jake's ongoing expense* and h» inability 
lo contribute lo the farming income. With 
a wife ami children uf bin own, hi? wonders 
if be lush will be ahle ro took after Jake- 
While they sympathy with Lyle's 
coriwrna about l^ing hi* brothers 
keeper John :md Mary wjjot to iw as- 
surer] that Jake is taken au%- of. They 
want t ri transfer the stock of Lazy Creek 
Forma- to the two hoy* with (he goal of 
preserving both the farm and fjiinOy 
hnrmnny. Cdnskltring Juke 4 * permanent 
condition, hmv can they best structure th* 1 
transfer of ih^ir sm*wt*'' 




Clarify Family Values First 

/oamieC. PFT**on\ djuif Or^pfOjfrjttoro/ 

wrr SUM? Vtufctjt:. Mtiri+Wu, Cut. 

U Lyky and the family legacy sire Jake s 
only mean* of nuppnrt ^ Jnke's 
lifestyle and contribution; are severe ly 
limited by his injury, estimating hU 
financial needs should not he overly 
difficult 

lJ*»-ijrn»£ion the Income, from certain foir-eU is-imp^ (h* k 
aoo-acre farm already in trust, for Jake's support in hi* lifetime 
would tte appropriate, "ine as#ete themselves could fje Iff: co 
Lyle or hfc childmi on Jake'a dOTtae- Lyk can receive other 




Fternaps more important than discussion of the worth of the 
family's a^et^ ffnu]*i he clariHtsitiris] r if tiw family' = vjihii?^ Si si re 
Jake's aeciden t occurred Si ytarss a#>, the Whitwdtlha have had 
some time to ame to grin* with the reality of iti reaultf. The 
family net*ds to uodfeniand their anawer to ti^e question: **Am I 
my brother s keepffTT 1 ' 

Many &mQics would answer thai question aJlunuaiively, tad 
Lyle'a rf^nsib[Utiea would be clear. Having reached that 
dadtimit the bmfly should provide Lyle>Ho the extent poasi- 
tile— the means to fulfill his rwpoiwikriutjr. Also, the WMtwortha 
shoulii focua.ati what Jake can do— not on what he esMM do. 

If Lyto and hk family cannot agree a* to his r^poiMibuity, 
however, John and Mary will want to 
find a meana to am for Jake. If Lyh 
pn<er* tpj hi* ,/ A - n way. eiln pan?nr> 
have no cbak*) but to tot him, but their 
aaaeta muat SnUgo to carinir for Jake. 
In this situation, ihe amsU m trust 
whim Juko dies rt.uEJ be distribute<| to 
a charity^-ftiich a* a clink ^iedauzing 
In research on injuria* ttke Jake'a* 

rdeaUy, Lyk- will MM hia parents' 
hopes, continue his own agrkrukural 
vocation, and fbaii that he can bear the 
burden of his br^i^-espedaPy lince 
iu> fAiru'iniifiHjy resporwihility 
Itm- rCTotfTiixw) by utrimote rm-nei^hip. 



Thiw is one of a series of rase <4tudien of 
film ilv -business dikmmu^ commented 
Ml by member* of the Family Firm 
Inst i In tc and edited by Mike t.uhn, 
pre^idefii uf The I'uhn KinanciaJ 
<inmp. Inc., in J'rmenhc. Tl^e wwe* ?ire 
rent, hut idenlittp^- h^vt» h«en changed 
mpnitect ihe privacy of I he indiviriuul* 
involved. Tht- nulhon<' r>pinii»nN do no I 
nrrejifriirilv reflert thv new- of \hr 
intitule, i opyriffht ■ Hy ihv Family 
Firm Institute Urooklinr. M*ws. 



Be Realistic About Goals 

fle# Eddfi pllftfal a/Crwim Capital 
\lntt\ifti*int r n!t hn\ u o Stin Iht'ffHjhifiitnal 
tm4 iuwxtMmt adnmry f\nrt nvrnttg 

Jake 6 disability l^ndH m Jiddwl dimen- 
sion to the multqali: *Auh> plttnning con- 
wms that confront John Jiml Mary Whit- 
woith. Itmsiy rn.« k" 1 po^sihlf to:iccrjimiio- 
date all of tlteir objcctivejL John and NUiry 
HhuuitlttckoowlK'fl^! :hi- U-f"r<' Iw^nnuipr a.ny plunning— that is. 
thoy should face the fud. thiit it may Jiot h* iinntieul to split their 
assets evenly between their sona, 

First, tht> WTiitwnrths .^hottld determine Lhrir own present and 
riiiure income neerls aivJ examine tiieir estate>-tiLX nljatUR wl(Ji 
julvi^ei? t<i devi-Jopi m\ ir.to^rnted &trutegy for themselves and 
their sons. 

If warranted , I my (reek Farm* cuukl he restructured inti> 
voting and nonvoting ^hures, and, after having the corpornte 
stock appraified, John ami Mjit.v coulil ^ive some nonvoting 
sharea to each *on, even if fully utilizing Flieir Lif^jnji' estat+^uut 
crcdiL tA tbirough tiharehotdgnT 6mm»ment eonformuiK to 
Iniemid Revenue Service rule* should be or»ftexL addresfiin^ 
owTferiliipcmdh^n^ vn!uation r and n stock buyout tri|njered by 
ct?nain evenuj 

The Whitworths miRnl then canakfer a tiwt-frtt? Hplit-off, 
carving out appropriate taabMntt wbsiiliunes for ouch son— for 
sample, managemenl sen'ice^ for 
Lyle anil leasable lansi for Jake- Thus, 
the furm would be kept iri the fiimily 
in^ime would p*.»nerBtert for Juke, 
and Lyle wtmUi hp rrM'orded for h:* 
funuinif i-ffur^. 

Additional HtmU'gie* can be evalu* 
aicd. such us (Hsclaiminw the trust 
rnromf Upfunda hpenal-in-ed^ tm^i fur 
Jake, 

Dnrr tiio Whpt-w'*rths ii-r4w' a f»bn, 
they ahoy k I share the detail* with their 
ton* fto that Lyle Ih^ihk^ Iws arocjouH 
and Jake knowa ha will be flti**™Hy 
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Job And School 
Under One Roof 



Work-site achonls get high 
marks for hettefithig 
children, their working 
parents, and the 
spommirig firms. 



Bu Juwt Hvntn, 



The school on 

thru Hit nffnix 



0^ eurj?e Task owner of 
J a jrrnsdl plumbing- 
parte, company in 
li Moorpark, Catft, 
doe«Tl mind thai hia 1H- 
y em- old son r Adatn, accom- 
panies, him to work every 
day. In fact* be motet* an it 
ThatV because Adam at- 
tends achool tin the prem- 
ise* of hia father's company, 
G.T. Water Priklurtp. 

"hob's 24-year-okl com- 
pany i« hoiiaed in a con- 
vert o-d ivurehuuse ifi the 
indufijtriitl dhtiict of 
Moorpurhn near Los Ange- 
la*. The Grin ha* 30 employ- 
ee* uid annual sate* of $3£ 
million. 

Th«< school rJuit Adam .unJ 
15 other children of com- 
pany employe attend to 
ijh.uiirerj t'nLireK hj Lhc 
company and Ls jo m en- 
t'hwvi] Het-fum of the firnffi 
warehiita*e. The student* at 
G.T- Private School ranffe in 
age from 5 to 13 and attend the achoo] 
tuition Jlree. Btieaiiiw it 1* a private *dn wL 
it ia rwt ttqtrtred to have accrndUation Ijy 
any local or Htiite agency. Nonetheless, it* 
two teachers are highly liuulifletl 

The stud t' 11 1 * .^|H.'ncl thti bulk 0! their 
day pin-Hiiing academic interests* buE. 
unlike mo*r Kfudeni^ rhey siudy 121 » nu*i 
unconventional Betting Wfcfa their par- 
ent* are ai work aaaemblinff and ihippmK 
plumbing parU, the children are nearby 
Studying the Conirtitution, learning mahK 
plication, or writing emaya at computer 
workstations 

In thin modem one-room achonlhous*. 
children of varying work individually 
or in groups at their own pace. A Mnail 
play area behind the warehouse and 11 
nearby city pork provide outdoor spare 
for recreation Oecaaiunatly the daws trav- 
el* to Tioah'fi home to swim in hi* pool ur 
create play* for the amaJl theater the 
HLuriem* \ 1 uilt ir> hi* orchsinl. 

The Imffth of the workday-, which runs 
from 8 uiu to -IrSO p.m<, moichta the 
achool day. Instead of hopptntf an the bus 
when school in wiftr, the atudenLs com- 
mute home with their parent*. For the 

Jnnrt 8wte* it a pottq/ <*nalu*t for tk* 
Htn*mt FrtundvliaH, in I a** AngtJk*, 




his company 's premises / • ,■» 



I. Wr rl.i 



parenta, the school constitute* an impar- 
tant employ w b*m**ftt "It takftft the 
hii^ir-H^ j>. ; uri jii-r a wiurkDlaGl lo UiM Bi 
a fainiiy affair" aayigi Tash. 

like a number of other taiafnei^ own- 
era wha have become involved In ed mo- 
tional reform, Twh launched his school to 
create- a potutive educali^niiJ ■■>4«-j-ji-cai:t t 
flor hi* own two children sad for the 
chili1rh i i] of his i'mploy^ 

SimiUr goals of pnmding ln^n^JltiH for 
employe have led to creation of the 
many work-rite wchool*— some prii^Us. 
others fiuhlic — ^ opc-ralinn acn^s ihe 
nalion, lh I.HllU- Oowfity, Klortdn. f«r 
example, ihn hcfujul di^tnet k-r^att-i] wluit 
It colls 11 eatellite learning center aa a 
reform mm lei ^'hpcaufie w fe-l li Ihnnt;^ 
ediWJttiun and kLMincAn U^fethef for ihe 
bteefft of the children^ Ray.- Thrums 
Cerra, deputy suptsrintendent 

Tb net hii Tiri\ite schwil capemtinii 
Toah hired a former Mantfirartri teacher. 
r»nvi>rt<-d no unu-*wl pajt nf his buikiifij? 
into dsiormiuk and filed an affidavit with 
Ventura County to establish the nchool 
The city council patted a wtting ordi- 
tiiUj^tottJJawthBidiniirtl^ 
the cfjmp«n> r '* hda^riul Mirr>jundin|fK, 
which Tiwh ooyh was not difflcuti to 
-iplifib. *itiiv the counn inHt^'i^rl 



Klfcae At workphim 4 *more 0/ a 



the warehouse for health and wafety. the 
CrtelHte acboo) wan opened for badness. 

TjL^hV jjr.nual o|.i£rr;iliiiji ejepenee* far 
the *r:ho'"H rnrn+j to just under JnO.lMW, 
which indutfefc comperawit^jn far the 
nchiMiVfi orif fnii id t^ajt i hi*.r, Achufd nopplies, 
computer equipment, and \TBittn^ injstriJC- 
Utn whnvxpim the studenU Ui munsii? and 
oOsfir aubjecta thai Lbey might otherwve 
have tti forpfo. A rte^^nrl ti-urhi'r-. u parent 
of one of the fttudenus vo]unie4*rw al the 
fwhool full lima, 

Becaitse al] the fitudetite are children of 
fa empirjyeee, Ttah'a teanranoe coula far 
1.bi> cumjHuiy n-niained ih^- s^uue despite 
the addition of ihr .^hou:. KiHd-rai>inpE 
i j ff^irts hy Htudfuta and their parenla 
enable the ftChool U> afford ocea^mol 
lumriefl such a* 0 recently purchased 
secondhand piano. 

■ n a nttodier of piaee? aroEind the 
I . .. 1 u ! 1 u >_ sdellite |mb1ic aehuola an* 
I rw.'ing kunched by prn r at4? companies. 
m which typically di>hat< Ihf land jnd 
hufldio^ and pay wsme <if the n!Ihh»1^ 
op*- ranting uxpeuiw. Fur exumpte. four 
hoAinewwfl hogt four public schools m 
their work ftite* in Florida. In downtown 
MlndeapolifK IDS Financial S&rvtaw and 
Sortlxw Stalea Rjwer joinilj' ftfltab- 



Ikhed a public echoed in rested office 
space near the two boil companies In 
January, Hewlett-Packard opened a pub* 
lie satellite school at it* facflitiefl in Santa 
Rosa, CW 

All of the buaiteMea involved in estab- 
tishjoB these schools have discovered 
unexpected benefits in doing *o« Taeh 
rites hi|fh morale, dedication, and em- 
ployee loyalty. He says his employees 
"flee we're doing a lot for them; they want 
to return the fevor by putting in that extra 
effort/' He also has discovered that his 
work -silt school detracts desirable jnh 
candidates: "fteople who are really in- 
volved with their klda, who want to be 
near them, tend to be responsible employ- 
ee." 

That leraon is not lout on larger corpj- 
ration* Hii^rr rt*eruit tup b'mpkiype*. In 
Dade County, F]a^ American Bankers 
Insurance Group <AfiIG). a private insur- 
ance company with 1,1 EKl employees, uaefl 
it« satellite school a* an Inducement in 
recruiting and retaining workers 

Efitahllahed in 1987 as part of the local 
school district 'n effort* to eat* rbuuu-onm 
mut cr vw d kigt the Florida school new 
enroll* up to 90 children in kindergarten 
Lhruugii ihv ^forui ^md*-. ABIG reports 
that work performance among the par- 
ent* of children attending the school has 
rfaen substantially as a result of the 
school Notably, ali^nt^iHtti ha* dropped 
30 percent and turnover has declined &5 
pjreent amonft parents as compared with 
riuch figure* in the year* before the school 
was established, according lo Linda Vann. 
director of Children** Services at ABIG, 

Moreover, BtudentiT scores on stan- 
dardized mathematics, adence, and Head- 
ing best* exceed the rchoo] dktrict aver- 
age, generating even more parental en- 
dmaksni Tor the idea. 

Say* Vann: "When parent* hav* pw« 
of mind and are not worried about how 



P 



nuno tf IMP ! EiWl#P> *4 *Ch r» 



SuptfVisJafi recess of Jtor AnppHchw Bwtkrrv wh-liiit u-htoi an 
IHirvrt-t Ruhfj Brnmrtt, imd tmchr.r I'tUnmi Hrrxk 



their children are 
doinfr they can put 
all their energies 
into Lheir job," 

Management at 
ABIG confirms her 
view. When aiked 
to rate the produc- 
tivity of parent em- 
player compared 
with thflir peers, 
supervisors rated 
70 percent of the 
school parents 
above average. 

Cnlike Taah'a 
private school 
ABHY& school is 
public and iwewes 
funds from the 
Dade County 
School District 
Operating m a 
partnership be* 
tween the com- 
pany and Dade County Public School*, 
the dchnol osea district tpachprn, class- 
room supplies, currieuiiL. and administra- 
tion, In return, ABIG constructed a 
b+'piirm*' building on its site to hijust- rlu- 
Bchool and pays for utilities, landscaping 
maintenance, and insurance; these ttBtfi 
come to about $50 h QO0 a year, 

Fbr ABIG, that u a small price to pay 
for the workplace enhancement the school 
hiring to tlie rnmpany.. saya Vann. "The 
parents just don't ever think of going and 
looking for a job elsewhere because they 
are so happy with our school." 

Taking the lead from ABIG, the Miami 
International Airport, Miami-Dade Com- 
m unity College, and Mount Sinai Medical 
Center also established satellite learning 
centers. The four .satellite* enroll u total of 
more than 200 elementary studenta, and it 
may be juat the be^innm^ of such efforts 
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in the area, more eateilite «:hr?[>lH are 
likely lo be launched in Dade County 

The jwaellite.&chool idea w eapedaliy 
popular amnnp the mtr^ of Ihtj^ hospi- 
Lala. Tb recruit miraes, two txiurv ho^piL;d- 
in the Dade County area aoon plan to 
eatabllRh wstelEiti? schoolu at their tacili- 
tiEffs- Dij^msflion ha* aiso focuaed r?sj ertub- 
lishinp Hchools at park-ajuJ-ricip J<a-iL[Jonh. 

Tb encourage more wut'h coopieatfda 
between schools and buaLneases or organ- 
izatjona, Uw Florida Le^tslaLure pwved a 
meaMire in I^JO gran ting local Lax exemp- 
tions for buHincsseH that have dedicated 
property for a .-utelHte ichooL 

But the Incentive for a number of 
busmen people. wuL'h as Tafih. in estab- 
lishing a worksite school was not finan- 
dal gain tail educational excellence. Has 
the effort at hia ftrm been worthwhile? 
Sqya TMte M If the children come 4mL 
brighter and tnort- rapaMi' u f rnjLke 
world a ^tter place, then 1 would say. 
yes , it's* worth thv inv entro^n l. H lift 



More About Work Site Schools 

Tb find out more about G,Z Private 
School, wnttttt Kri*U Mrjfjre. G.T. Watiir 

For more infomuttitin about the nalcl*- 
litc leanunK ctsn^rs In Floiiila, coTitatt 
the Dude County School lhj*LticL Bureau 
<]f [^of^ionatisuition: vm* m-im. 

"StoieiUw Scbot*bfj Tlve Private I'Vrwi- 
aion nf Hehi'jo! lnfniatnietEin^ M ih a study 
available for tlh from the Reason rouii 
rktion, a public^pohcy n-wart'h or|fant2a- 
tiun in Urn ArifleJ^, Tht^ ^tudy contain-? 
how to information and hampl< ; n^irai i* 
and ia tarKet^d at finns nishin^ to 
eiilabliah pobUc mtelbte irhnrih To ol>- 
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To Your Health 




Managing well includes managing your own health; 
here is advice to help you do that better. 

Hi/ Mtfhtit'l J. /vVkvn 

Why Noisy Fun Is 
No Laughing Matter 

i Wfnf! with my children ai the Bradley 
Center in Milwaukee, lirtcnuig to a per- 
formance by New Kids an the BliH-k Tn»- 
mimlc rtui i>nlv enuhi in? heard, it could be 
ML 

We weren't done to the fltage. In fret* 
we wen? well atpove th*» performers mid 
the audience, tonkin^ dowrs Sruma hky hi* 
nejir the roof of the arena. In An effort to 
limit the w • fm-rn r 1^1 suu nils, I H^rJ liv 
►rl^ wuidwn of the bo^ The reduction in 
sound tevel wu* alight 

My ^riES, who liktis the music but know* 
thai hi« hearing ran be damaged by 
prolonged exposure to loud nofoe. pit 
NiTisdl foam ear ptuga into hi* ear** 9% all 
iLiE. and n worked, We nnjmeH eJif rear of 
tbft concert, and we weft* able to hear each 
other Ula about it ^ we rlrovt- huim-. 

Not every family is as attuned to 
careful listening aa our*. My children m 
the third generation to liflten to miuur 
using stereo handphones nude by the 
company thai their grandfather founded 
We quite literally ha v * &* n Investment in 
America 1 * hearing, and my children ran 
t*ee their friends and even adulu* putting 
this investment :it risk almost every day 

rnriMLiiiT what we American* do to 
ouraelvep in the name- of enU^rteifflneiit: 

■ When the World Series wan played at 
Lhe Metrudiiii^ j n MmU'-uHi-* in Wl. 
the noise level inside the ^hun^mJome" 
eatwded 110 decibels (dB)< By ctwnpuri* 
son, people who work near jet engtafliM* 
objected to about IM dB— iwt limy war 
ear protectors. 

■ Whi-i! -In- h^iv-.-rrM'Ul nick band 
Metallic jwrtbrmed be/ore a capacity 
crowd at the Dradli > t.' enter we meas- 
ured tunind levela a* high as US dB- 
Hearing may he damaged Iry prolonged 
^ln^urr (ji M-imri abuvc SfidB- 

■ In an article about Chicago Sturfiuro. 
hi i rue nf I in- ItiiEL :ir.. i l * ie H^rkh-.-A k- . 
Sporta UtuMtrTSttd reported The *wnd 
lewd to the stadium bn been mmmartdwt 
m drtrital* which i» louder than the 
water thundering at the foot nf ffitf** 
Fall*" 

It i*t a telling rommenliiry en America* 



High-volumfl tfiurU mmtiM and iwafe con&rti* M^fitfliil ftttfturJ ttrirrmy damage 
but mr phugt mn tone down fA* riibt 



lack of knuwtediEH about recreational 
noiBe thai fans and casual participant in 
rtj^rtin^ event* sddem take a hint tttim 
the pnrfe^sifinak. 

f 'emnif rrial firinj^range ope.ratom pro- 
vide ear protectors and insLsi that cii^tam* 
&b me them, Recreatkmal ihootcrx, fir- 
ing their weapons in a fe^Hjigpnind 
flptting, Hehtisin h-nhi-r At the lndianaj-H> 
IL- - r MMk nurchanu* and mernbi^ 
wuur i>ar iin^ectJoj; hi rhi- piu U\ ^.fh' 
with noi*e fmm the can. But in the 
frvjjil-tftnrtcb grandntaDd— alm«t aa 
cli^^ 1 tu Uio can- jjh! lilir-ij uil.h a RMllRi 
crowd— few race (ana are prutrcted. 

RecrwttoiaJ noi^e ]* cqwdally tiudol- 
uu^ becau« m boeorae vnthraUed try tbi. k 
petkm oft the rink or Uh* perfonncuic^ en 
stage and don't ewn think atKnit djunaire 
to the seiwathe inner ear. Pain, wlikh 
wimld qukkly brln|f thi» danga- to crar 
tttentfaifi, arrive* too late, after harmful 
0jtmA tovek haw hem reached. 

Ulrfoftnnately, hearing daituwe » » 
mutative and may not hwime apparent 
until well after the evcnU that caujed it 
havo favittiie a memory. Host AmerioDU 
don't have their hearing dweked exct?pt 
dlirinf f]iildii.HNj ™iLn * inthatrirbu. 
IViiuai^ vearM ^h-eiI fiv M ueiisici|; k t -kH- 
ball e^ine* in high-Kchoo! gjins and rock 
WWAl to enclosed **re"*« »#■ m 
lMWft« that i* ftol ilrtprti-d until n 

Thi 1 aiipwet to the djuna^e • auaed by 



rfcreuLi'.'iiJil r;-ui;-eli^- in awiip-i-sii rmi sn 

rmlatiatL 

The ndse taasla that can cWaa h« k aring 
dumage ate prvcLseiy defined and can be 
eurixlv explaJnedL Whnt*s tniratng w u 
wkSespmd unckrHtandm^: among Ameri- 
can* that the unund-levrl mrU-r^ that wo 
diMfjlay uti the wall* of oiir ^portiiuf urvnaa 
should he regarded aa rijw-r meieis and 
not tnerely a* inrttrumentvi to meawiuv 
2*up|Rirt fur the home teani- 

Am with most frintw cif eduratiun abmit 
the hidden jiitfailK of living the b«it plwfr 
for building an iwareneaA of aafe uatoning 
hairii* iw Uu? hume, Unfortiinatjetv, par- 
enta themaeh-ea seem unawan- or unron- 
«3tn«L Mticrt. children who a»aubje<-u . J 
to high x^und levehi at ipojling event* are 
taken Up thoae eventa by thrir parent*, 
who teaeh them to chi-er. drtvtng the 
{teribel meter higher and higher. 

If Uwnagcrs — and their parents— can 
be perstuded 1-. \uy ultenlhui tr r h . - 
threata la their hearing* prtitection pa 
u^ailabLe, Fotutt ear ptugn* each about the 
ate of a cigarette filter, can cut Bound 
levels by more than 20 dB . reducing npt 
rnniuHJii r-i'^n-atupMaJ heanrur thn^^ in 

A few nujiuto* eperpt r^dkpnp with olrt 
(tBthtH alwut threata to hearing, coupled 
with a determhwtinn tfi act a good twuim- 
ple for them la our own rwrcatiufial 
activities, could have highly bencfldal 
re*uk*, m 



Experts answer our readers* questions about starting 
and running their huxhieattfut. 



By Wpf/ WhitUrmam 



HOME-BASED BUSINESS 



A Place To Live And Work 

What ie involved lei itartintf a busineg& at 
home? 

(i.MX North Miunti tfc 

Accnrdinir to Paul and Sarah tLdwiirtL% 
home-based business cansullanl* and au- 
thors of Wfei*t»fl Frum /fowi*, home- 
bjL-4>il biuon^ owners face three primary 
challenges: rivaling with zoning nrublems 
liK.-atin^r iJTnrrliihlt 1 health EiisiirriiJi.v ;tr,d 
achieving merchant status (for credit- 
card processing at a bank_ 

Tb find out if you can conduct your 
huwness in a residential area, contact 
your local ttming officials- Typically, the 
primary concerns behind zoning law* an? 
traffic cong?stian and prolonged parking 
in a residential neigh .tarbood. 

The NaiiuiLu! Association for the Selt 
Employed offers health plans to its mem- 
ber* and publishes— for its members 
only— fnv «HH.,kJt<L.r- «in various matter* of 
concern to the self-employed, such as 
promoting your hwmaw, dealing with 
financial difficulties, and hiring. 



PET SERVICES 



Care And Feeding 

I ani I.'.' - r- -'r.i ". iiencM? a jzroomin^ 

and boarding facility for frets. Any idea on 

where I ihmH fro for help? 

EWE. /Wrm*e. fto. 

'Similar fMNtfftfl rr tir;.' AM IV. Ikwhi: 

Help I* available from a number rf 
smirras. Start with Building fiuyinfr 
and QpmtXmg a Boarding UnamU by 
Jo/jii-., Kracfc 
It w pubfohed by th* American Board- 



PET GROOMING 





jac«st the a&socia- 
i Rfiwum Gu id* 



Nonmembors nuii 
h.'ii 's free Small But 
Hook, which list* pivernment agencies 
and office* that offer additional informa- 
tion for acaall-buataeg» oiv tiers* 

For mare information, write or call the 
association at HO, Box 612057, DaUaa, 
Texas 7E2«l: 14W)0-232-«m. 

Wurkiny Fnrm Hume, published by 
Jeremy B. Tarehen Inc., «ntt* $M.tt5 up 
is available in nio*t bookstores or by 



ing Kennel Attoriaiiftn, is priced at 
$lti.i*o, and offers uiformatkin on financ- 
ing, bnoktoe$rfqg f kmmb design, buttir- 
ance, personnel iruuiajTeinenL public rela- 
tions, advertkin^ and other subjects of 
inb-nevt to boarding kennel operators. 
I . u more information, contact the a.<u«d- 
atfc>n al 1575 Galley Road, Suite 400A 
Cotomfo Spring Coku 80616; am 681- 

The National Dug Un*irm'rs A-?.ucLi- 
tjim uf America— RO Bote l Hi, Clark, Pa. 
16113; Ul2i ^£711— affar* 111 ill nil 
information thu indttrtiy for mmiberfi 
only F and it pnijliehei* a number of book- 
lets, iwwslitteim^and directories thui may 
U 1 hHpfid 

Membership cost* $46 a year and 
ontitlej you U> i wide selection uf tnJarin*- 
tion on the industry. 

"Til P ( 'ft rfffi l r-fi t i ftf'i 2 1 1 j rjp.il/ ^Mjrf V/rj r, 

ml fC^hmnicte <;ui*lao^* Publiratnirih. 
Inc.) it a natkina] directory of vucatiooa] 
whooU. including iJiuw with program in 
rannjr for animaK It updated onh 
September, cutrt* tia.yB (phiA (BJOC for 
*jiippinfti F and is available from Chronicle 
Ciuidancr Ptiblicatiorm, Inc., KO. Box 
1U0, Kovsrla, NX irni^HMh (816) 



writing Ui Jemny B. 'larciier r Inc.. 
WH^hire Blvd., Suit* 200, Loi Angdea t 
Calif; «; I ^-thll *s57l. In their 
book, the Edwmrdses, who are also home- 
ba.-.wd -AriT- r^ Jti-l radio iwruinalitie-h, 
i -ov^r thp major Li»i]3t. b L j l>s of fiHithii^ i a pi ;i 
hfNmtvbartod buHiness. 

Another ctanpreh endive IhmiL Ham? 
BturiiiHM Mtulr Ewy rOaaiH Prew). hy 
David Hananio, "walk* you throo^ EK 
bH.*tne*9t , H vim Munfcirtunrl operate fmm 
baamf to qunta the cover. The l«H)k 
diwnbtf* Jtomo bmdnc^HeM Ihirji c lit- s<^- 
lectJnn of one throiifch start-yp, operation, 
record kef*[»ing, and tuxitkm, 

Hananiu^ book aliio include* u cinnprt*- 
hi:ii--ivfc' iLpfMJinlix uf HiKhuruitiortu and or- 
^ini/i-irjorjH thvA cho help Krnall-btisine^ 
l»ople. 

Hananin founded the Home Busdnesft 
Tohtituto, ik White Plains, N T .Y„ dealing 
hhiisf <:if mfi^nruitiun, ^n'H^ literature, 
productA, and benefit* far hjotne-bualoesa 
entrepreneura. The book emxa and 
fa available fnmi J*S1 l^'.-^-i.n-li. :tOi) Norlli 
Valley l'*rive. Grants Pa.^, Ore. 

mm, m 



Groom and Board I H H. Hacker Asao- 
tbtMt tncj, a newnJeUjer pu I Hashed eight 
(irnes a year, contains articled of inU;reM 
to prnfesaiunal ipncimerM and boarding- 
kennel ofH*mu>rs. 

A jfijbseripljriri i*\ S^- r ui y**ar and may he 
ordered by writing th^ IE II Backer 
Aasodalea at 20 E. Jactuion Blvd., Suite 
•2\*K rh^,^,. ril. i ? JHilH. nr hv f-uJUriK tHt2) 



Fish Far Prof n 

1 need informalJoh on nuj=in^ fish in st^ll 

whi.Lesale. 

AtUL (^4P0j?«i^ 

John Nkkuin, a Saberiet bfadtadst uiih 
the U-B. FJah and Wildlife Service'ti 
Division of Run Hateheries, can help ym, 
wiih questions ahom getting started In 

The DivL^un .*f H^)i Mafrhenw ..ffers 
free inXnrmatkin on how to start a hatch- 
ery and ihe t'onilitinnh neresaary to maxi^ 
mkf your iutma. 

You can write or call Nfckum at the 
U S, Rah awl WBiHiie Ker^ icc* 4401 N 
North Fab-fa* Driv^ Rmn 4S0 T Aran* 
ton. Va. a^K*; f?0B) 8MM7I6. B 



RETAILING 



Seasonal Sweets 

What is involved in starting a gnurrnet 
candy nhop In u ae uwtuil area? 

SLurtin^ n bUHluesA tn n Hv3t=Mir«iJ ^ireu 
require* some rawaur-b tin the community 
in which you plan to operate. You should 
examine competition in the area, se^nn] 
population fijjfitirtt, ricmuihility for prod- 
uct delivery, rental wta, and tliii carormi- 
rfcityV oiPtjjniiljiif m io itshL]>im^ 4i.-r.ni" 
Teri Shrum P in the m^mher-serviops 
department Of the American Whtdt^nJc 
Marketers A*sociatk>n T which truck* 



overall m 




confectfanery industry; «ay» ah* ■ ■• 
you a lot of infnnnatian about the candy 
business incluilinR Lht- market for ^mir 
met chocolates. 

Simon suggests thut you request a free 
ropy of Oir ii.-MJciiumnV piiltLitntioiLs liai. 
which includes several book? and pum- 
phlets on haw to Atari t candy ahup> 

The aaiodaticni abo can send you a free 



PATENTS 



Protective Strategies 

I need information on what fa involved m 
getting a patent 
/A, finw Horn; Ma 

Ascorriinjf to Oscar M&atin, publkr-aJTaint 
apqcfclial for lhe US. PabwiT. and Trmh- 
marJt OjGftra. you mvul first tltiLMrmine if 
your device or process ib difribie for a 
patent Amnmr Lhe publications that can 
help ym decide In Gentrot Inforttutikm 
(hn&rrnrng Ptiimt*, a brochure Chat de- 
scribes the patent-application proeewi and 
the farm* you need if y<m apply on your 
own. The &25 brochure may be flrdeml 
from the Superintendent Of Document*, 
113L Government Printing <hHce, Wash- 
ington, D,C. KWZ Ask fur ntnck number 

You alio can contact Lhe Public Service 
Center of the Patent and Trademark 



memlier*hi|j kit which contain* descrip- 
tive material*, about thi> aflAOcialinn, infor- 
mation about it* various aaraiis&rs ami ti 
copy of it* monthly mii^uzmr Cumin 
Wivjlamler. 

You can ronuict Teri Shmm at the 
American Whotenle Marketer* Ajtsucia- 
ticjn at 1 128 leib Street N.W. Waamnjr- 

tun, no, it*m, m^^mt 



*tffitv, J* J, 15,* -wj, Earlh Sim ion. 
Arlington, Vm. 22202; <703) 5&7-HS3fi. 

If ytnj do not make your own patent 
application, saye Martin, you will need a 
patent attorney to handle the application. 
Attorney feea ma) 1 be £100 to $100 per 
Injur. ftiTeijt-^ppticatioft eofito™y 

Make #ure your attorney k listed in u 
UiL Gc^ertiment Printing Office publica- 
tion caDed Patent Attorneys and Agento 
Registfrrd to Pmciirf Before Ih* EMM 
Stats* Patent cmd Trnd^inorfc Office, 
Vi-hr Ini-al library rimy Jiavkr :i copy. 



HOW TO ASK 



Have a bustoeaa-rektt*! <|u«*lifjn? Mali or 
fax your typewritten query to Direct 
Line, Nation** Bnxinrxa. 1615 H Street, 

4fl:J.;tlti2. Writer* wilJ *>u ukTitifrnd rrfily 
imtialsi and city. Quc^Uuna may be 
edned for p^pace. M 



From the editors of Direct Line 



The Small Business Resource Guide 

What You Meed To Know About Starting And Running Your Business 



Nations Business GnrKj* ytiu answers to lhe 
mast frequently asKOd questions from Dit^ 
brra, the popular advioe cofum-n r&r small- 
busmoM MM The guide conlains t^olul 
advice about. ♦ setting up a businesa ♦ 
marheling ♦ retailing * exporting ^ 
frflncrii^ng * Ifademarks sntJ copy^Hs ♦ 
PBtenlii ♦ fioanciaJ piannmg ♦ managing 
people * and much, much more 

Nation s Business Tha Small Business 
Heaource GuWa ;s a mufll tor owners of rww 
and existing businesses in lhe 1990$ 
/Wailabi* far only $5 « + Si 00 tor shipping 
and handling Orders must bo pfei^KJ VVrrte 
to BuBiriessXircutaUon 
CNSpartment. 16t5 H Slrrtl. N W 
Washington, D C 20062. 



Frflffl III itfrrgrt 
oi Diraci Line 



The 

Small Business 
Resource Guide 

Km* AhrtUSUrtimp 
Ami RiiiwiHifYvmT 




Nation sflusrneis 



rfte Small Business flesoufee Guide 

Fij :)rrlKl M illipU- f.i.'Li i ' OrtjH'"- 1 ' -'i ! r ■ " ,; 

Dhech enclosed tor SB 95 



I Includes $J M slMppffig-* harnllingi 

Pieasfl bin my MM cafl. - 

uvof JippNtiPie- lo iingN copy rvquM) 



Visa 



MasterCaid Amef lean £4***$$ 



Lip Dad 



Siynature 



Dry " SW* Op 



For Your Tax File 



lUunrksa? l-V-hni.irv USB 



By MbUi B. Etlentuek 



WORKPLACE RULES 



Tax Benefits For Complying 
WElh The Disabilities Law 

The key proviafctna of the American* with 
DiAahititiftft Act, which apply not only to 
large companies but also to many zviubU 
firms, ire now Eenerally hi place. The 
public- ucrom mediation prwiakuB took ef- 
fact I or mart tnuraesflee in January 
Ruflinessea with 10 or fewer employ sea 
and gruu receipt* of no mure thun 
£500*000 bud until Jhji- 35, 199b\ to comply 
with the new public-access and new- 
roraitructjon reflation*, (Still to take 
effect in July 19EM* ore the employment 
rules, for fii™ wiLh lo to 2-i empliiyeefl.) 

In addition to ha rules on hiring, the 
rtiaii hilitiif ii law requires biL=mes«efi to 
meet certain requirement* related to 
their facilities. In aome instances, compli- 
ance may require i firm to cany oat 
certain modUfcatittfift— eliminate barri- , 
ers, fur instance, or lower telephone* and 
drinking fountains widen doorways, in- 
stall romp*, make curb cut* in ftidewuika, 
and buy equipment to aaraEt di&ahled 
workers. In other instance*, bufline-5*e* 
may have m provide interpreters or 
sfl-rviceH for disabled workers* 

Small Urtru* should he familiar with th*» 
tax benefit* available for making such 
physical modificationr a* welt a,* for hiring 
interpreters or uther aaaitfUnt* and ob- 
taining other aers *kies for the disabled. 



FILING RETURNS 



An Earty Start Could 
Uncover Some Tax Savings 

New ia the time to get started on your 
1992 return by petting your tax infonTUi- 

Uon Ui your accountant a* AOun in [JOM>]- 

ble. Don't wait until the la&t minute: there 
are advantages to getting it done now— 1 
m If you are not getting a reftuid. 

FiriU you will be abb to avoid the 
PBvrhdofpc*] atress uf filing your return 
at the laat minute. And by tuning time to 
*o through your paper* properly, you well 



Tax totctyrr Atherl R 
EUtmtuck if a partner 
in th* Wtufkirujtwi kit: 
firm of Cfil&M wtit 

*b*mld aw tow and 




First, there i& an annual credit of 50 
percent of expenses over $250 (up to 
$5.0U0> available In firm* with fewer than 
:\(\ employe and under $1 million in 
annual gross receipt*: the credit applies 
for up to $10,250 of expenditures 

In addition* the tax rules let a firm 
deduct up to $15,000 a year In expendi- 
tures to remove airhitecl ural and trans- 
portation harriers to the handicapped. 

A buaitieftn can take either the dedac- 
tiun or the credit for a particular expendi- 
ture, but not both. Any expenditure in 
excess of both the $10<2o0 credit limit and 
the $l. r >,000 limh for deduction* can be 
deducted 3ir vtTthelejui if it qualified aa a 
repair, Otherwise, it rriurit Ik- i-apttuJLft'd 
and depredated over its useful life. 

For example. Widget Corp. spend* 
$i6 F 000 to remove an architectural harrier 
to make it* office aeeeerible to customers 
in wheelchairs. The $3&,000 can be dealt 
with under the tax rules in two ways: 
$10,250 qualifies for the $5,000 credit, and 
$15,000 qualifkw U * current deduction. 

There ba a question, however. &n to 
whether the ranaining ©,7fi0 to remove 
the barrier is deductible aa a repair. The 
lest of whether an item ifl conflide.red a 
capital expenditure.- rather than u repair is 
(jeneralEy whether the repair subitxui- 
tiaily or materially extends the life of the 
property, adapt* it to si different ua*», 
materially increases its value, or creates a 



may reduce your tax obligation by Finding 
enure deductible items. And your account- 
ant will have more time to do a careful juh. 

Also, if you have time to think things 
thrtnjtfh, you may find a way to reduce 
ynur taxes on a prior year 1 * return. For 
example, suppose you diftWAer in Febru- 
ary that alimony payment* are ctecfocti- 

hlp Yi:«i4 Jiave l^-I! TJLikjnf dilfnuny ]m} 

mania aince 1969 but ne^er took a deduc- 
tion for them. Luckily, you still couid 
amend your 1889. 1990, and \m returns, 
take the d«luciion fc and jjel a refund. 

You must fQe an amended return within 
three year* after the rorigtaal return wa* 
filwl i nr the «tue date if the return 1a filed 
earty), or within two yean of the date you 
paid that year's toe, whichever is later 

Accordingly, in our example, if you filed 
the 19*49 return on April 2, 1990, you 
would have until April l-> 1S<<*. ta amend 
that retum; you would have rnor< time to 
amend the returns for 1990 and llftl 




Providing access pr flu- tiimNnl nm /w 
ifl^dcdttffiWr. 



HepLiriiU' rtiin+'t. lender ihin definition, the 
njrnovalof a barrier should be cunstdiTt*d 
a repair tlie Internal Revenue Service 
may have other ideas, however, Check 
with your accountant. 

The $15,000 expense deduction and the 
$5,000 tax credit are both annual elec- 
tion*. Therefore, whenever posdble, ex- 
penditures thai iiualify should cover die 
full benefit for each tax yeur 

In the above- ^xwmple, if that GiTi,(HMi 
(rxyK-nditun- cMtld be spread and de- 
ducti»d over two tax»hltf yi-.n- W »l ( -. i 
would avaid any question about the 
S&JpTBQ; the company clearly would be 
allowefl a total credit, of $10,000. and a 
deduction of $1 4 cyv er two yearn. ■ 



Amended retuniK for a had debt ur a 
worthJesi^security di-LUictiuti can be filer! 
up to seven years after the filing dale 

Should you amend :i previous >v;ir'.- 
return uvflry lime you difH^iver a mLRtake'? 
Nnt neceamr% If the tax navtay ia too 
small, [L may not be worth the cost of 
^paring- and filing an amendi^l R'turn. 
Also, you may deride not to amend the 
return if the deduction or change is in a 
gray ana and you are taking an aggres- 
srvi- fHiHrtion. You may want to avoid a 
content with the Internal Revenue Bpffbl 
ihat could tning the other item* on your 
return utiiter j*crutiny by the agency 
E iUcu^m \\u;, with yimr lUi'ounljint. 

An amended return in fUed on Form 
1W0X. B« sure to u*e certifie<l mail 
return receipt wpicated, when fiiin^ an 
amended return Cjti^t as when you nuil 
your regular federal and ntau- return*): 
yw mfR Uj make wire that therw ia proof 
that you filed within the lime jieriod m 



NnUt»h'n ItmuneHw Ivhriiurv l\rXi 
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It's Your Money 



A tmmthiy survey of strategies and suggestions 
to hdp you with your personal finances. 
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INSURANCE 



Tout Homeowner s Coverage 
May Be Less Than You Need 

Do you know how much it woukJ «wl la 
replace your borne if it burned la the 
trrourul tomorrow".' 

If you lirml, you had better Gjk| out, 
because ihrre'a u good dunce you're 
eilher crveriiwurwd ur imderinftured. 

big mintuke people make/ 1 aaya 
Sean Moonoy, u^pf^HHnian for the Insur- 
ance fnfomuition Institute* ui New York, 
"is twain"; the replacement coat on the 
estimated wiling price of the home." If 
your home if in a higbrr-pnenl noi^hbor 
hood, st imbrttntiil portion of the idling 
price might bo related to ihu h<m^\ 
locatjrm — Hiitl you can't uimre location. In 
effect, ynu may be paying for more 
rtweragp than yau need- 
On the other hanrj, if the selling \)ricv i if 
your home ha* dropped Kijtfiifirjintly and 
you're bailing y-uur hrjmi<owiier'* inaur- 
jtnee un thi< current estimate, von might 
Iw* underiniiurvrl. 



INVESTING 



Women Musi Be Abie To Make 
Major Financial Decisions 

"Through death, divorce, and the fart that 
they tend to live fanner than men. 90 
percent of the women in this country will 
hold hoU" rrapcijiKibility fr«r their finum** 
at pome tfme in their live*,* Mtf« » ^Uacly 
TOiTLmLi.sifJOril hy Oui^nbekner FUnda, an 
investment Brm that nells mutual funds, 

I nifurtunately, the .-itudy coMudeH, 
rainy of the wocnwi will be unprepared for 
ihnr financial rehponaihililii*. 

This study, in which ntfw thun 2,000 
men -%rni anrtwered mmf Mft 

UninH, ai-mi shewed that although wnmen 
often pjjiy a leading role in managing 
hoiiMehriM fmarni* i s-ULvli a> paying the 
hi lift and balancing the checkbook), 
they W far lesa tiwotved to invwtmfint 
tax-phuirunsr, mid iitnuranre decisikin*. 

"Women lend to prurrartinale heeau-e 
Uiuy mmy be buay handling hnrnemaJong 



ftaVr HVqwt i* o 
HUiiirfttftoJi •■ ■ 

finnnrr 




"Tin- liH-Ht thing to 
do" say* M oanty, "ia 
to make sure you have 
a replacezneat policy 
and nol a eiutfh value 
policy 4 * And find out 
exartly what it would 
cost to replace yotir 
borne At Utfhiy'u 
prims. 

Your in>'uninn! 
Himpany ran help you 
do ttih by calculating 
the curt per square 
foot If your home in 
ruiikjm-buui ha> it 
b? of R|»eeUl ft-alnreft, 
you rti4iht cojw Jder huvin^' it appniiaed by 
a lixui building firm or enjfifa^r. 

A heme'a traitenta DormaUy are cov- 
nmi fair un amoiinl M|j lo TrfJ |H'm?nt <if Ih* 1 
ovendl coverage. But u\.- r^iveni^e reiin- 
burses ynu only at the emrent. or w*cood- 
luuni, m^rkel value, which wouJd Ue iiiurh 
leris tlian the replueemeiit eoaL 



datiea m well an n full-time joh. H hay.K 
Brid^i Macn^kill. president of Oppen 
heimer Kundtv Finnnria] pljomin^ Lh ofU-n 
teA to the man in the bouae or, if the 
woman w sin^cte. it's left on the back 
burner. 

So, uFhai'ei a bujiy woman to do? H«t 
started/ 1 e*y* MacaukUL H by bweating a 
miirle.si amfumt of mnney in aecuniji>. 1 ' 
{^■er the biu< houJ, -jJ u - -^aya, "itV n k™hJ 
ti3i'.i Uj um* a finandjiJ advirtrr- ^miHme 
who can help you mil|j out a long- term 
lilioi " T«i Til iH the ri^nl aoH _ iaer r fhe wuyy, 
a woman ahouJd v ahnp around* aak 
fnenti. 1 - -and iMisinew ami pnif^ionaJ 
laiofJe for refen-iM«? 

Yiai can a free copy of Wtm^n md 
/mrnfffV* hwklK fmm Opj^n- 

heimrT KwmU by raJlui^ 1 ■«1mi..m-«2. 1 1 Lii. 




WouW your infuranci ror r r ^>«r ai^* rrpitm*tnMH r^w;^ 



Haw To Build And Run 
Tour Own Stock Portfolio 

Under a plan developed by the nonprofit 
Nattalt AaVteattifm Of Inventora CorpL* 
you now am build and manage your uwn 
>i*iek jirirtff.lL.-j for a* litiJ.- -a.- ilu n 
month. It'e ailed the t/iw -Coat [uteaV 
B«t PUn. and it * iie«i«ned t» tntp 
people buy fraetiotw of atodc ahanw< 
Ehviderti^ ^ Jiulomatically reinv^tefl, 
and when you fel rhtajjth ahaw irf one 



Thonjfh you may pay mure, you «l>uJd 
be better protyH'ted hy (ihtainin^awerage 
Utt the full replacement rout of your home 
and it* ennlentn. And bear In mind that 
■pedal coverage may be required for 
ivrtuin vnJmilile^ hurh as art wurbt, 
am.hjui% funs prwtooa Mtah, and 
genu. al 



stjMrk, y<jij bUirt Jiuym^t another "t* li-'t^ 
you ptay thii n?te of a Wail Str«i-t tycm>Ti 
wiihout the hiK flollara invojTed." aayji 
Murk ftkannn, anthnrnf thi* tiook $m#)ff<! 
Imtstirtg [Doarbom Finatidal PuhMh 

Menirn^hip in ihr as^H'iaijon oi*o- 
Si^ a year, and enn.llmenl in the Low- 
Co*t Inve>ttmenl Tlan cohus So per utock. 
MemberB iwehe the a-wociatjon'H 
monthty ma^Jk/.rrie auit a 12? page iV 
r.wator'f Mo>ruo/ limi \howr. you h^w U« 
analyse comf amies' jjni'wT.h |.Hjt«>ntiaI. 

Putidpanui in die phoi tihtfii* 
front a li^t ihai luejudw AT&T Chaae 
Manhattan Bank, t 'otgate hihnoUve. Dow 
Chr-TTiicaJ, tUtrtvr Prmlueuv Mrlhmald'&. 
MuhiL Oil. Ur^ohn. and Wsnd/a, 

You rniike yr.aur mitjaJ purt'haae of each 
seettrity-whok Hhartn only at Lbe 
■^Jiri— thniupth the aHHjeiaUOfl and then 
arad all bture naymenl^ tri the truing 
com \my. AlUum^h vdu could Ho t}|.e ^^int- 
thrtni^h a brokw, fipakesinaii Tom 
tJ'thini nf ihe Natinruil .WK-taiion of 
Inv^/.m Cirri. l M!jr,t ^ m,t tilfll sm mitijJ 
liurthw throu|{h the aasodation involve 
im ecinnuatlortt 

For 0H.fr infonntiLiorL wnte u. the 
NuDonat Association of 1n\eHU«u CoTJXt 
lf>|.M-:ant Kloven Mil*' Hoiwi. Ruv-id u^. 
Mich 4**M57. Or caU r:n«i hVl \1M2. 



HOME ECONOMICS 



Rooms For Rent- 
in The Upscale Suburbs 

"Boarders Welcome" tigm wed to be 
common in cities mid small towns and 
often meant the homeowner needed 
the extra income from renting a spare 
room. 

Now, real-estate agent* say. taking 
In boarders ha* spread Lo the mure 
affluent suburb* in major urban 
areas, where two-income families 
may need someone In look alter an 
elderly parent or a disabled <"hikl ur 
perforin some othar chore. 

The boarder gets * big discount on 
the monthly rent in exchange for 
service in^orrinf! eider care, child 
care, or other in-hotne duties. 

Tou hane to be earefid when you do 
this" says (kvaid Belt a spokesman 
fur lhe National Association of Inde- 
pendent Insurers in Des Plainer IE, 
"headline- you might feutdverUmtly vnjd 
your insunmce coverage " The problem 
in such an arrarigenttErit is that you might be 
wearing cw<i hals; one ay a landlord anrl th» j 



MONEY MANAGEMENT 




Is It Time You 
A Private Banker? 

Trred ofwatchmp customers poinjz (put siu; 
door ro do business with financial p Inn- 
ocent brokerage firms, and insurant 
li^encirs. a numtwr of banks art? now 
trying to lure them back with exclusive, 
one*top, personal banking and financial 
services 

In the past* 4 *private fauikm^" w;is ;h- 
domain "f th*= v«ry wealthy. You had to 
have at least $1 million in liquid assets and 
a JEumhh* annual Income lo qualify for ;JI 
the personal service and perks. 

"Now, we have no officii*] limits," says 
Lue Ann Oder, executive hanking -service 
officer with the Commerce Bank of Kan* 
sas City "We're looking fur busy prates^ 
■total and liiuiinm people who don't want 
to apend a lot of time coping with hanking 



TRAVEL 



SpuF-ffl-The-Momeiff 
Getaway Bargains 

tf you can pack up and travel on short 
notice, there's money to te saved on 
cruises, package lour*, airline fares, and 
hotel rates. 

According to the Ctmrrumer Ifcpartit 
1993 TVuivi Ruling Guidtr. "Last-minute 
travel^discouEt dulut? offer h\g hsivine* in 
exchange for a Lkmned selection of travel 
dates, itinerant, cir cruise ship**" 

Some clubs are national in *cope t others 
are local or regional. Whkh one should 
you choose? "If you'd like one club m 
saii-ify most of your travel oeeite," say* 
the fnud>'. you should try r.ji- of thi> 
national club* that "combine an extensive 
last-minute-discount prt/(fram with good 



A renter in vtiur home prurridinQ car* for o 
IKMTTt.t rait flffrifl {fwir tnj/currinrr itfrdfl. 



and financial chores." r-jn- -ny:- 

I iiher honks have aawt snd income 
Tnimmimhii. but they n-> noisi-i in cmcret*-. 
"In jp?neraJ," aayn Deborah Doyte» an 
officer with t.'htase Hank's iVrsonal link- 
ing Service, "our customers havq annual 
incomes of $75,0W to 8100,000 ur more,'* 

Depending on the hank, here are same 
of the Herviceu you can girt, with personai- 
servicc accounts: 

■ Your own porrniUii] knikr.r l.o haaaifcg 
sill your banking needs. 

■ Financial, estate, and tax planning. 

■ Mutual -Fund and seciirilic? manage- 
ment. 

■ FVeferred-rate [nans. 

■ C -ordination of [HTsonaL and bmri- 
ncss fnaandal Bervictft. 

mWgh limits on credit cards and 
no-co^t deluxe checking- 
And if you're lucky, you may t^'entuaHy 



hotel davounta and a travel agency thai 
rebate* about :i ^-m-nL on many travel 

wrvkvs, " 

tltherwiae, tfyuu plan Lo travel mostly 
into and out of one region, nick a local club 
for better tnor and cruise selectiorui. Ctub 
due» typically will cost you W* or $60 o 
year. 

You cut? find u full Ifct uf n:ii!w^ utid 
photic numbers in the travel guide- from 
Consumer HepJitti hVvoks. along with 
rrwny nlhv.r rciPirLh-y-^ivme, tnmil articles 
aod sponsor luu. 

The guide, whkh is to be avaflabte soon, 
it oqweted to In? priced the same a* last 
year 4 * exfitinti, which whs $K.S)f>. phu fci frf) 
ror liiturpmpr and handling. 

For more information, cull L'cmHumrr 
Rf ^^rts Hooks. 1^0^273^722. ■ 



Noli.>n'r. HufrtTWHi Kchnmry IWA 

other as an innpikmtr. Euch may re 
retire a hjs.*cuiI nilii'i^ ami ntte fnun 
>uur i!WJn«ave«m|iHti.¥ 

w As a landlord, you'll probably 
need a policy endorsement that al- 
lows you to ajwrate as a business" 
Bell say*. "Anil, as an employer; yuu 
tivd\ Jiwii workers' coiii|SJO!^iLion in- 
surance even though you don 1 t ucUj- 
4il!y | nay the boarder a wa^e." 

An insurer may say that gtvittg ■ 
boHfdcr a ^lis^ount on the ru^m 
serves as a "valuable consideration'" 
in lieu of a wngv and thuh make^ you 
sui employoT. ^To mako sure you 
divn'1 sr.iine of your homeowTier's 
msurujice euvera>je," s»ya H^ll. "de- 
scribe your landlord-employer aitua- 
tion in detail. In w ritinjj, and st-nd it In 
your insuntnee itgvml nr company." 

Then, requ^t a ruling, in writing* 
from the insurance mrnpany as to 
hi*w you iihoidd ciivi^red ami 1 urn- 
much it will cosL "Having ever^lhiii^ 
in writin^r Mull *a>'s, "avoids Jiny 
jM^sibihiy of costly misunderHtanihnjja to 
the future, " ■ 



^utuate from the ^011111011^ jierstmaj- 
bunking Venice £n tint- of rhe ^weaithy" 
uri^te banking dubs. 

Here you can have all your aaeets 
Tn:ina(?erl fur a fee of about 3 percent m 
lnir^Ltin, i.-iimfiiUTfl with what brokera^ 
Srms and other money mana^rs eharfce) r 
have all your mstuiince and t*jc work 
ilfimr. unrj even have your eH^te-jhlannm^ 
and family-law cancer™ {divorce, retnnr- 
rimfe prenuptiul tu/re^enienL^, and t.be like) 
hiimik-d for you. 

"We aln-o r^MoJve tinvate-bankinjf 
customers' Imsiness prnblems," 1 says D&- 
borah Taibor + Chase's senior vice pres- 
ident for private bunking, "such as finding 
customers fandf merger and acquisition 
nnKpects, locating Hupplkurs, mi helping 
with banking needs abroad." 



KBT MANAGEMENT 



Credil-Card Balance: 
Investment Opportunity 

How would you like to earn 25 nercent oo 
yaur mvestment with Eibsohilelv no risk"? 

"Pay off yotii' credit-card balus^e/ 1 rwy^ 
ltiirhrtrti W.iro<'r. |jjri«ult<nt >i1" Windsor 
nrumcisl, :i finjintMiLl-puiiLning firm. 

Hanking Kources say it's 0"1 upiuhuu! for 
middle dnc^n ip f sum lies U* he i-Arryihjf 
fi&,CMM> in rn^Jit-cartl balances. And many 
of the rani is^uorp chjir^.- ^ much a* ]* 
percent. Warner explains; "The Interest 
a i n yuu r $Ti,t H.H ) c- m n •,- L i > $ lA 11 1 n v m nr. If y i m j 
Mire In the 2H percent tax braclu?^ you 
would have U) have nr\ investment yield of 
2Tn | ifiwnt lie fore taxes t4> cover this debt 

w So, puyinK «^ff tJu- debt k equhiknt to 
earning 25 percent on an investment 
which has no risk and one where you pay 
HO tax" w 



NationsBusiness 



Reprints Help You Control Your 
Company, Benefits, Sales, and Profits! 



J?2" 28% 



NEW REPRINTS 



TtalhraatTo 
revision rans 



i 



SMrttcMnoTs 
RodUeBemAs 



- 



ssn&ss 



i 



Smal Firms hi 
Qua** First 



kkc-ViTem i:yit:kphjsi 

FhIlt-jK jnlmi tuiild im-n-w tin- <»f 
i/ELirqiri^ /nnu ncihiiY jj die stew Jem! 

dip [$3 

Htm Hi WRITE A 

m SI WAS PlA\ #HMJ 

A artfully jryfied tiusinew jibri tan help a 
firm (Mfi li fotrik km. 0>q$f 29) 

MAYAtifNt; FHOM A UfSTMCE 

Tek^irrimuurifi's etplrjw qrrwtli numis 
pluses fear finn* und einployi**— nod ueAi 
iii.ui^cirii'ni iilulkflRCS ffttfiv 10 

QLMJTY MANAGEMENT 

r\mm hkalth * ark; #»w 

Qualih riiiuuHLML.111 in a hospiml can 
im|*iw ftim-sit orv LU?iJ the lirirtimi line 



SPECIAL REPRINT I'ACKAi.KS 



Six Kefrrtnte for the Price Of titr! 



TOTAL QUALITY MANAGEMENT 
M H W 1 1 . 1 5 h f#H9IO) 

♦^nutll firms Pui Quality Flnfl (#8888) 
♦Thrn Your Workers fnio \ Teun i #KS% i 

♦ li™ 'fu KucmiJ Hv K«JI> Tmrku HWKJ2) 

*l 1|C Well Wh;U Omit* \iuurills i iW 

♦Ttie Que* Fot Quato (#«K37) 

♦ JiltWS TlUE P.I-, Off WW» 



sill I SMI I, SALES it 

UARKETI Mr j #H9 1 1 1 ($9.94) 

♦MarklimiTb Edinic Group* <#8WtS} 
♦Sdllnjs On A Shot^trlng (#8769) 
♦Snape I'p Vfiur Hrms lrta*c 
♦IMitid Your Rearii B> (-ml^ Snlrol MW82J 
♦PR On \Shr*^n>L {#aSl6) 
♦Lookup Good. Selling Built UHSm) 

t omplyim; with tiif amerimvs with 

D IS AVI LITIES ACT ( #89 12) I J <J . I 

MPfeg You Must [)o for Tlic DHHH (#88931 

♦ Disability Rules Target Jr.b ftto (#ftt»l J 
♦Achieving Access For The Disabled (*K83S) 

♦ Tii|HrwTn VuiktS *||Ji \ ; . ; . I .-: _li i I - I hNSQH) 

♦ Ruka On MeikJ f ur Vev lures (#8854) 

♦ Planning ftffTbe Disabled (#8907) 



FAMILY Bl SI NESS 

♦If tanlE) Membro Ask For A Job fS«Wir» 

♦ IfP &to for Success In ftimity Business WKB;W 
♦MurrvlJij lnlo The Family BitsiHeto f #fi"4di 

♦ MtfUitg Vow FtoniK RtNnertS Ouitei You 

i^">::i 

♦ Pair p,u In Family Firms C#S765) 
♦Unm^ng Hit Kitls Irtfo Vuir Kllsie^v. i wTfNh 



managing smait-ih simiss hunkht 

♦^ftiu^m^ To ftaiNe Benete * rtttH I ) 

♦ 10 ^ To itoi Hcdih C-w iici-O-s <**HHn 

♦ Figluu^ The HJ^i (jjhI Of Workm Crmifi 

♦The IbcM To PeOikin Plans (t«8i-i) 
♦liurhingThe llj^ I'm uf llesUih Our ftfK7SD 
♦Vorkm 4 Coop Costs: <iw «Jf i>mirol (#WS53 

SHAKI LMPI Oil l 

MA\A(itHE%T (#K9I^| <S*> 9Sf 

♦ ftjosllnn Ymir WorW i^c skdK i*SS'S> 

♦ Oufkii^ KHereriifs 

♦Wtieo A Mana^ Uaws imD 

♦CrftfetMii Without The Seines < «W65) 
*Sii k Ynu In (kHtrt (#8753) 



Jntiu-tiimtf rippntrh an- m Ma li .tmi wfrrfr wth t.t4tr rrfwti* mm to' sptrwtf (mA'i-ti 



I NationsBusiness o^r Form 

t*: Brprin* VLiru^r. |tH II HL, lit Vl^HH^M & f- KMftJ^ JWMI 



I 



TO ORDER, CALL 1-?02-463-54M 
OH FAX 1-Z1IM63 5641 



0JII mi? { 19 95 Mmimuml 

Chetk or rnonpy onto mckiKd 

6jFl my cfedil ejfri ($9. M Minimum} 

VI 5* MatftfOutl American E^presi 

Card tf 

Exp. 0»te . — - 

Sigruturt — 

Gty 

SUtfi 
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10 T* W Cop*i H«*i 
tOO To 99* Cmf«rt 
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CA*f DC SALES TAX 
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ENTRE PR EN EURIAL FRA NCHI SE OPPORTUNITIES 




Personalized 
Children's 
Books 

Uib 1 Wisiwj wilh Yimr OunputL'i ■ i'nnl 
frxtb « SWt rir l.jKjih-n ir* |um iwi 

Imp - CWMWf Mtata, Jmfciwf 

.irril IniK-UKi-irmU ■ hrwoiilaeii Aodk> 
dwtiH nd IHntoj Leum Avt^tMr 

Bf*it Personalized Books 

444 Bern PrrccMtaliztrd Plaza 
43*>0 Si siii i: 1 Drive 
Uutla». TX 75244 

Free Kit: (214) *85 3HO0 

ht rwTird hv J i ..I H---.I Ufidw 
ait ruhnlvr* iH-vn 11 * Tn^Tl 
m irul. 1M 



Searching for new products? 



Iloiiu KiHttr FlMn|prUc 
DfeKtort u!" limn: Kiui« 



HONG KONG 
EXPORTERS 
DIRECTORY 

* Cher £00 ctripf page* will* Over 1 2(*l fompuniPi 
offerlnf mure Hum 20.(100 ptntotfi. PubtnM 
hy Ihe Hufl^ Kiwij; Trmk ftevdojwnenl Crtandl 

» Every ewnpwy ri*tc*l pf*.n* lie^npimTi* i in 
EitfJiMhi and plirM*rg#apriN fHt ink*. t*f «w WWO prodifrett} nf ft» pnhiucl*, C 
*Me*u ftit * and Km #. 

* Dirccrov) \* optfucJ mc** ilurn 4 lime* ywly . The ™uc ymi r&xiv* b rtvi than ■ 
ffSM nhJEHln old ond dunlmm the Laietf (rf udtitU.. 

" J vcn pnhliiL i ini.i^iJi ih'i' mcluJin^ many new uml muqur iimkIii, I- nui .r-.nl.ihk- in 

ihc fif nth -^mctwrjtn market.. Buy hrinw wrmtanle in vniUI or Utige quantities 
■ *n eiccllcnl rcFrrtttrc to Importer*, WrUjIe^nDen. lirtalkrrs ami EjlTflej^tfteirf* wardiing Tw 

ne* pnxLiL-Cft Maey rompofiie*. wilt drop nftipdliftiily tr> your cirtlnrtw* 
1 .VJ day Money niK k ^LinjTuiEerd; if IKH lOttUy 

wrtnfped *-ilh y^Air diretlmj return it ^tthrn 

30 dayi iuf n full refund. iwljlTJ 

TliiHHimli nf IfriaJui I' in i biding 




MTrasoirn; 

* FU.clTfllJft 

411 1'AMIH.rl 1 
-MUftfKIBTj 

t%w,i or* 



ONLY $49,95 (^mim^) 

Orilet hsdiw! Viiu At MswlenT jul mfffttdl] 

24 h,, i 1.800-972-82*>!> 

■ ■r ml . hr- L ■ ■ VImIh 1 -. I Irjn i - 

IniL-iriiiln.n.il Hushh-h.. D^c^irkn Oipt.N 
PM Muln Si,. B^s 2345. Spt-Ln a rJrkil. MA nl Ini 

VIA Jm [4ca»r 4*W ^ wk> 

i ^Ifijimr / 



IMI HS M II IN n 
II L SIM>^ 

mm ri i mil *« 



■ > Hi I 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

^_ I j Bcj?in pan time and retain the 
£ | ^ security of your present po»itiot>. 
|h« ra| Tlus a proven turnkey husincis 
•I iin indiviJunl ur couple can run. If 

M rt you purchase our software an J 

business program, wc will give you 
I the computer and printer. If you 
| already own a computer, you may 
receive a discount". You do not 
need to own, or know how to 
run. a computet — we will provide free, home office training. 
Financing available. 

Find out haw other couples f and individuals like yourself \ 

ate building a lifetime incttme! 
To receive your free cosicttcs ond color literature, call toli-free: 

1 -800-343-80 14, ext. 32 

(in Indiana: 317-756-441 51 Or Write 
ComputL-r Bum 

Sheridan, Indiana 46069 



FREE I BVI SJf Computer 



Provide Today's 
Most- Needed 
Business Service 

hir liir |wl rinhl y«jr% 4 *t*t nrniHu^ <nfn 
rany h^* quiriJy bwr\ ^Iilpwiti^ hundred* of 
huMficwfr hti* hi *avc Mmuundh n| doflan vmh 
month wi ihtit pvervd*y btwikrveM **p«ftpct 
If^rn rtnifr unu«uil ii hm* rhit nmp*n% 

h^mir RcloUlnll *ruiH*N T IrW . get* Mini 
Irn7 i^rk on « irhul^ onlr" rnvtv4flp( 
tllry rt«tt^ i'^nv il..0!. ir ihri v -iv |,. r ihrn ih 
l»nr* duhriK H liwiw miqirh fwrkld N« Ulrtfi^ 
nci h r r 

3 hi-, n-.i.arMHU- . ..Miijuny ^ M«ll#d by tkiUVil 

rijjiniw ntfiiftyDii ekprrH who luww *nd 
whi-ii" In .jiMik iy iin. 1 iv- • hi ^ m.iiv • 
wjiU-lulh ■sp^-ril ni> Ii ^onvwn llrpi* aj uM^r 
^uppjw^ ri^vniiy .in, l rr. inHi ^ins 1 producM, 
piinfifi^i i*l In 1- rijuip-ML'rH nvi-riii^hl 1 ipn ^ 

trrvkf, buMih-w miw/Arhr jfiJ in num cHher 
jn'^t h nurnwl n mil irriN 1 nrw*. <mff bM^ln * H- 
W1 y jfrMtil UmA^y j v ynu 1 j n inuxirn- 1 ir-ir.i ■■,«■ 
' i..Nnii vir i W rn down Iji mnrr vlienr* thjn 

We iKi r.yt 

VV*- Jrv ni^» 1 4 '«-hifi|t >^lrm hi h|u.i|kfi*hj 
iTitr^rf rneur* m bniinr nur jiiH^uki m |}h-ir 
fwii Aj^iiiiinuN-lv Hi I.I i.N 1 j.n »tHM U|' ^jp 

Hal iT.^unt-J * typfjl c«n yield wvriil 
thtaiunii dnlLirVi 10 pmllt ind wf'iI liLt >vh 
ip^iik with rtiriiiig j«4niiilr* chiuip; jnywheie 
fWKH IWP ta hffll nt Incite liI llHnr C4*e^ «mK 
tit* Kilt* IN rntwinilrri4i.il i- HA^rHfip 

A tier vwfonUpr Hih4ciI iHir ►lhAj'hhj*i 
Strtf Attrn Hid • W^fa* ImAM wtft be m nt 
(a Intertilled purlin C«K ttMrTfl ltiM ur 
.11 4*ff- M^xr iw wnlr to 

3| EXPENSE DEDUCTION 
ANALYSTS, INC. 



l^li^.K jiIittM 



Earn $5,000 
Per Month 




_S j«J i!^.'- 1 : i i.-j • in-.-.- l-V!-r:ur; L ! M.K-t 



^ugs to ^icfies 

Announcing... A New Innavuilvt 
Home iSusinev. That dm btnes Work 
With Pleasure And Huge Profits! 

We've devejupci-l thr hniitti nci* irrrnl cn Jiihik/ 
tfffitc JcupTntiiiu, rpiiXc^ orcltrury cupel* uti- 

l^ii lie* puce?! »IUh*i uihiunci deiigji Friirn 
i dicrt'i wilipaper, »tiincd-gliu window, upim! 
rteij. Company l,ogo...*fiJ ertaic «i incre&hty 
lieauBjfiiJ, niJtldilnft *u|piurt4 m** rug, JtiUld 
wall-lo-wall i r jirp-f< ur lipraLry. 

Our nuHMuJ cjpamiofi new pcrttiilt emrcprr 

DHJrt ll' kafn iWf TyKIUffl^ 1Vl||l43Ur pcnuntl lixui 

ing, ajifil offer lliii unique* n ffor dablc duifner loot 
in their num uu 

No irtulk ikkiti are w^jLi j red . W* itatw y on h»* 
lu lint up mort »urk Uutn i/mul** humllr T pun 
ut full Umc, 

SI t,W0 fee indudci training uiii r-qiiirffneii[ L 
rairVttiftft r [wo fw\»f»ncUry video*. rK, Itidi. *nd 
fr*# mfiptm, SiA figure income potenlaL You 
miy uJk la cutting if fiJuilEi who ire mjikiHg km 
of money ind hiving, the time of iheir Itvei 

C*U 1-K0O-34£-n4tf4 Kir i nf amnion *xl free 
viid-f 1 !', or wnie lo: 

% f Carpel Sculpture 
International, Inc. 




Making Personalized 
Children's Books 



Fum u iiHiiEl i in* - iri'irtu i nfii thtrt "Ji i«i hlv 
JiiH or fwil timr frwrHni ""fa fctfiT" nru*m 
drrwfcrd ahmr' 

An rwrllrnr homr .'pn jlrd hwm'prW tV"»W 
*# II FHM tri tfcwV At fan! Pirtwn- 1 MaUU 1 Or 
Tm*il i.*rd/i m^wtwrr? ilwrc ur* pftj^k • It"* 

fBalririf ui<4 wiling ^ur rifcitmi Unr 
^ ri Kj<iiil mO bn&i I hMf chiidrm & fftmfl^ 
upi | EVrHinalisrd AilJlu lafn ukI aatmrVtY 

I-ituJ <iu* htm UtHutd u 

Call (214)248-9100 
TODAH 



iniCM 



MJV 



M 35 en rtofrr Seivtcp tail 



□reft P4tr 37 cm tatter tontce Card 



INDUSTRY Ui AM : R: OVER /.SfW> LOCATIONS 



BEFORE YOU INVEST, LISTEN TO US. 

1 MAIL BOXES ETC. 





tf imr < if air ri-HM^I tbni Iiimj^S ^ V 11 ^(rjnmtksi 

im n^ninu s^Hcr i iwn M.u) lk>\cs Be (xHHa" 

c _ l j i tj % it- 

1-800-456-0414 1 ' ^ 




OPEN A MAYTAG HOME 
APPLIANCE CENTER 

Every business hai it* ups 
and dowm, Bui when you 
become a Maytag Home 
Appliance Center owner, 
you may find thai rbe only 
cycles you tfiirtk obotrtore on 
the dials ot our appliances 

As a Maytog Home Apple 
qnce Center owner,, not only 
will you be selling our # 1 
roriiurner preferred woihen 
ond dryen, but our full line 
cfisbwa&hers, rBfrigefatori, 
rang*^and microwave* oi 

mm 

And you'll have a chqnce 
to moke addirional income 
ielling pons and rebuitt 
□pp(ianoei r plus wvlcing ail 
mopr brands 

Our Home A pplia net 
Center ore ihe only *rof es 
allowed lo identify shorn 
ieWes with fie Morylog nam* 
and our work^Faimous rep- 
utolion for dependability. 

So if you're mtareired in 
running □ busin«^ that offer i 
tome ol fhe beat cycle*, coll 
1 4100-233^5399 ear, 300. 
Slorkip capital of $25,000 is 
odvited 

H MAYI AG 

The l»cficndflbilil> Place " 

6in2Mvyl«gComMrpr 



Nation'*- HiHiiir-n=, February 



Classified Ads 



Classified Rates 
And InTormfltigr 

1p \nmm » Omfal art J iftU Iffll FREE. 4S0O434V 
Q74G cn W #m #oa DC 4ftHW4fl« Of wnta 
BUWWI flwM»l TO Ha 1200, AHhrtf- 
tc»L DC 2QOIA Cbwi Me tor lAvfivi * ih* 

tmiiij*fin vr n per pur torn m Wtow 

ix 3a 6* 12* — frstmenoy 
559 553 546 i32 -imente 



How To Reply 
Tg Box Numfcwii 

Box (number in acfr. Melton's Buwien 
ClAttifed. PO Bca 1200, WaahmRtcsft, DC 
20013. 



AUTQRAOTM 



SEIZED CAPS. I 
«5, PE* 1 
C 13*9. 



f Tremendous ^ 
Savings From 
'The Carpet 
Capital Of 
The World" 



Call or 
Write 

Today 
For Your 
Free 

Copy of 
Beckter s 
Guide To 

Buying 

Carpet! 



I=BE6 SAMPLES OM RfcQUEST! 




Heckler's 
Carpet 



1 800- BECKLER 

RO BOX 9 

1-75 at 
Connector 3 
Dalton, GA 

30722 



BO DKSWB LIGATIONS 



WMWTEP USEP !> JOURNAL LmcopS, Uftt mtoUl loifcih. 
12 ronth*. 124: isr**: 13 AtfrttMArt FMIHnh»lL &0Pt 
Ck^NB, 5810 £ M Of. * TOO, TUul C* 7 4U5. 



PRODW^S K3JW WO£fiftE - *Tf»rt O*, W* OP* 325 M 
rtr riitiUni wlawr 1,000 4in. n*rctuirni** ttfm ■Aw ietnt' 
prm Iwted Ik ■ ■Dpnrata belt** wtiqiwlfi flOC# kfttoOTtor frBTTL 
5lottL(WinldiwHM Ngf.ponw sum* - n 9* 

54*1 to fboo InMrffettawJct ca . IS Milwuwl Otm, 
,44*01701. 



BUSINESS OPPORTUNIHES 



CONSULTANTS. ACCOUNTANTS WEEDEW 

14Mp>77tt-fl0S3L 



Trs B 



JffM ESTATE ATTOi5Eff CA4WCT5. Him » KXO.P., 
^■ni?, few* l «*K Immnuni #W MJ.fDfU, DOpl 



VI AHi. MWEr IM1H f OREKW rJwKilDRS. T» flftftofl tan |MKL 
^ B, *«wptt1 hkiv CA SiMrtVJ.43?l. 7J4- 722-0260 



HOME IMPORT VWIL QBflfifl feSM 


ESS. Sw 


wnrwrt FREE KEPORF. M 




Dan. 1-11553. UtoOdinnd wi*. CtfUta 




L WO CmtflWrr &mr« put of tita 




*W £t*l VW* t*n FCC WCm* SflO i>hi**n bi» 


Media, D*pLl4Qa P0 Bw 45, S*fifTfo*C NJ 0908* 



MEM CO MEXCO l^«Ktt Nrnv^. ru^Wfrl* egrw 
npannj n Mmicc *W harfwi iwidh diir*. Vcul cnrtncl Elmr* 
rjvi nwun lliirftcml Ihmcknn lilr fiMj 1 Bt» 8215-4233. 

OtSTJWmORSNEKHO wGi I PfWHTS. We flflw *« lAftjESl 
dWPTwntatf hmki ww 110.919 fflflnif Ah Mq uwttr 

hlHd iTHirl mil «rfl ur*. R|«J Mqiv^. Q J i MB Eli*,in1 Rd£«. 

Punt Cm>fnnv ''.'n Lrj« tinor CiMn-apantMl lm( 

L«nHTibKj pewtb* tp*#d. prim mois*Yfri*Wn. t5OT0 

HMk Ptuiki «n» Him hw 
C-fl Mi. DM* t-«KWSWW?M 



WJU3H0W OWTOTUWrtV! 5tM! IMlfrt^ 
Ml ipiKfl 1W. Vii4# tof m tasMk i 

Mit. 

«p.Mar«iT40p 

liMi * RW** AwWrtM • 2ttK - 4 mm 

»W Cm rou. ITO 140042? »1 
TO 40 f -7JM030 
QjiiE-F iiuwTK aira temm, 




CKKr 



BUILDINGS 



5TEE1 BUILCHP+G5 *W HEFKTIGE Annrsraj W^fll n-wui 

buiftn| utp fbr qvi tow«td jjitt* *i l line county 1 *0O i«3 
55K « hK 501045-33^5- 



w»u™n5 item* yuurcci 



IL't THl OOVTFWK'^ : ^i/ iml DI4HH ««W 



BUSINESS SEIfflDEI 

MiC<iiwde CGmmnfonJ Ccffidlm, Mc f^cqwy, «4p r«t 
11*001 T43.J11B-F* ALk) Ttl-7047 

W00HPDPATE m QtUmtt tWWm? byur»o«orfWL1tor 
«^ |41r 43hifl HUA niirg retl Ha mtnmoy * fin rnru nii 
tK4l» tampon* howquortoni c«t« n irqr Win lor eoumvl. 
fH£E-Ofllnwwe hrorporultlti haftdEDdh" <44|i EUiUiqiH «.nde» 
&Jbchj#W 5 rffDfrrtirtiOfl. R^<iLl.-t?J A^nt'l-Trjrs .InLVrrrnii 

INOIPPQPATDRS INC., Brt« 57£2, Dnpt. MfL ^Ufnr^imn, DE 
19flOB. TOtLFTTEE 14J0O-W3-3W3 Brf,tflie. »2i9W-5fll'9. 
fWt 1 SM.45JI45433 *r 3C3HWfl. 5flti vi&Muir/AMGL 



DELAWARE 
INCORPORATIONS 



Form ii corpcirrton Jn Just 
10 minutes on irn? trlppficww 
CORPDMTeMENTS. INC. 



mm 



MPCT-WVL-HiWUWODa <PJ¥ OjREct 4 SAVE tfi-WV Al 
. » ii. „ , : , saia r-xni. i. „i v ^. , gfei | KM M I Hi 
■ K Thunfauir> [inrttfi, GA. 



. j"uv„ !•-„ | H:il ,j. n , , lf rV . , in _ VI . ll ^, 

ciA i w . arts*, from* 



EUltoflV rwliylir, DfloncW tufr £ p^ij K ^-janrtnpJ >U¥tnl 
dftna- Ovpnl C^ttf ^igk Pafli* 4JM, Dotkm, GA 30721. 
] R«v Iff lh«4irodMrt. 

Buy Oiflisct Save 40 hq 50% 
ear^tt's "C^HPLT MILL STORE" 

J* MnL CM*4HD OUTLL'T; 
flMj S>Vm05 — All quffrtid {iiaiwi and Hon* mmttfc M 
fn^rr fttw maudf m 5l*PVr.n«u.r|fir#l 1 W*C AjDo V 

Worry Ffeeim, Harwima WMf CHrind ^tt iiUmi— ^L ii**, 
Or wi PRumimusiM. witri $10 tor »tr<rtn» InriUKWMv upon 

nrtlrfB Of PUKHMMJ hTh, SHI US, |30O4. I^Jtft J»U J TO «f|k 

204S. Win, UHfUrU! 1 -400-74 1.40A4, «1. 7B. OA: 
■14^44 ■■■ ^Lt< 

CAREER GmRTWUIIB 



jii'iljil-. ;r 



WOrtil Emltfft twt/tin imanttf 4jwii ii^o •wy 
titm NMtonl mm niouiibta pftigrvn. rat 
ci*l«D&^;/«5ajoitr>^i. 



BITTING SERVICES 



riMt. MONEY AND fflirSTRflXMn 
m* nuwruii Dmccuiii 3h!ipiwi| initityur im cmlo 
Iflwom wwl *im w» nntpAwL m&mam * 




rnadnrwsw Da w Mm ynj ueni mtm BktK 
JflOOPOf tiPOTWf Mflrt l-'flflQ-ftOjTjiiPfifcj Efff ji'Q fcOl 
M-m ftut 1* item ftot. fUE UMIRDMm 
on "Soon 6uytri| THfrfmutt' m linos C 


[hum* i 

Jill TdcLt k 








mm toAwvmmvt iD »v m o«vw«u, jh 


1 WlAflMij 

IPJH hn, 



ORirOifke 1 rdii|»imM. ICO y*Wl flf l^ptf Imi fH£E 
CAT*tOf. I tt Ql li lg* BUCftSJOAi- 5CH0CH, Of UWt 
l»n Ik* B7l44ft. men Pffl, D*ii». IX r42*f 



Fully AppRMd Urwu«nuly De$mti 

|M»f WN IWW tlUAfe lu MHI«r 1, Ph f 'Ml U 

APWOVED Ojp C**P«il SuftarrflWHiPfTt ^ fu*C MVW. 

■4WHMWF*-. 4Sdw Cnw, 110 iiwurti, NHortj ti» 
MpIm Nor^ DrtwN. Oojil m m& N fa, Ir 
^ «■ IWL ftfl rtoo *CO ?J?-0llfr Ob iod 543 



Sutton'* Bwdiuu Ffebniury lKtt 



EDUMTIIIH 

MirrfmHto, l.» T04 JQ-4DG0 . 



t5*U£ UtWOrSTTY Ob0L CUB, 



ftAGHCLDfG, MASTERS, POTWA DMft££S 
Kw-f»Hnf4> PWflrn* 5fl*Xl Krtlrfitt. nvifajFi Acwm* 
FIB*. lWwt'U(M|ft|IJ» CTfflW* yW/Mfl BtTHldy Uffifld IfQAl 

Wvd.. Hdtik Y0007. I BOO 433 cr 



LEARN I 

LANGUAGE 

IN YOUR CAR 

ThePimsleur 
Tapes 



800-222-5860 

FAX 508-371-2935 

IflLrxintflon Read 
Concord Mjw,0I^ [ !SV 



EMPLOYEE EEH Ef IT PMBBMtt 

GUT KM^S! 
■ ; .i i ■ ■ ixilrtwtbn^ I'm inft' feQO 444 1B23. 



EKClfllVE GIFTS 



IflKI PMnrii i«M! W-MfL tmm. ottwt, Rbm, Accn 



FINANCE INVESTWaTO 



il pxn wtrtA toCU-fl 130 fl'jUa*', iw Dim jm. 

irf-uiuni pnjgQMi 'tar row to fD ptitfK J" * *uy whitta a piK 
ftnmnmfl fer rtxrf FREI COPT of * p*fr*fWifi itfie^i 

tiU, ertJ.lL Neman it W0 5*3 TOD. 



FRMCHISE DPP0RTUM1T1E5 SERVICES 



Nrwtuw CcnhUbng Group, ire CBOO) VHRl 



HEALTH .TITNESS 



Co. 0*rt.4l», PQ to SMtte. • 



NQMtUfFICE FURNISHINGS 



wimttm mum pn wuq* 

HFIiiftWOrPWMTllW 
C*i u *r ip uin n I.S.»cp Fidfrturti Cft 
111 MgriM EDI., lhnnwvlH, *C 2 MM 
C*U WU FflfE i-SW-JM 'Nl 

dm hue can 11*473 AU7| 
h",i|ii"x%V H «h.hh :ii...>,ii.-. 













i Onup. hx. b< i Wm to 










MMHtmncf Wit 4 


Ktarrt w3 pn#i ^n*Ti pck# rti 





MM 



IMfftHI lUNi 



OU tfOU HAVE Ah WYENIOt 

jqu nfrti m flflftf Tlx tat w low? IT », rih 



LEGAL SERVICES 



fl*TM AnoflnET n eaMv, nrmv^i /rv*tn JHMW 
Pjfcrt tote. Drt J3*---- Flan^pre JCtt4N^0fclH w ^ 

m Maaaaa ^ frn* urn? i 



Frat fiicnmg hour Wrt» op c*i wrtj>- ^Min FWrt, 

''I w^SESSQl VA A HUp HOMES wiilibti from g^mfirmstf 
1N«ti tl rtTtfmut aw6H cffHKk itki nw. Air.. SfL 



PREMIUMS I IMCEWTIVE EIFIS 



PROMOTE WITH... CUSTOM PAINTED 

PLASTIC CARDS 



pi 

16c ea & LOWER 

51 G-694-2SO0 

TMD Plasllct 





Timely 
Reminder 



I ill i nil i-AVjr.ii' Ingn ii iu h \(L.i. i Ijiii iuju tm 
ttfrHtw iTMTTHHtr ^piiih fluai h nr minun * iuv 
Mm\ mini . . ■ I • . i hi- *r#iNim'm -if hnum™ L jrJ 

JIHf HV ^1/^' mill! iplbn Mx^ (j i ,n I < ..Rll| 

I imir ru r ■Lrtinimi iir-.hr ^ _ _ 

A ii f emem 

mtttt Hi <n m»n 



PflLMl JM5 & INCENTIVE SIRS 



CHAMPAGNE 

K^Lf-'or knp:. Wthe 

.i..l Vil 'r 

CAU-ORFftX 
Pfi^-ilt Crfc^ns Ltd 

FAX 919 7VI IDM 



800-800 4456 




SELF 1ilPH0¥EMENT 



^WV^SCCn|Tl^»fWri**rrjcfrplid*r^™ 
MotiI A*nnnr nl amajirH ww Cx»h pari dhhI) »i riiriian 

4 uitotl tnnl ffwr' Wrr* !*rmt W?« *C* ftn STprmt. rj^. CA 



TIMESttMES 




WOHLDW1D E 
BUY - BEKT ■ *tU- 

■4irvi«* FREE 

ProMatch ii America's II: Cua wteod! 



rHA*l |H ifcl hn. dT Oifi" Ui,i« LJinmrm . i'. rj& 



ftyjr 4 i^m, niriR. In bwlin rwrf nUUlm duty Ttt« 



An "InfidtrY'Guidt 

THE LOBBY INCi HANDBOOK 

■ JrW»yiti^ fcrrilrpm^. pnni ijiU-t, lri:ftnk;iM>. U^vur^r i anifUtaglW. 
mmrr jaluu , ccrminittf c i>y«if| , juni «:heiiiiLiftf 

* h*frymp i*k Fact ume .uij LeiinLiiiVE Bt»iM.ht i iiuJ f J 

* putt nxiis ifib^jiif , f ii^iTnifl hutklin^. ^<mfnc^ti«ruil 

* Pnlrl ACHON C<itnmme»K f^Uirral ru-muii f ^nmvmr»m. 
JuitdfAirfn, dhiLi- and jpfirLSfjrisfKirjr. fn<x rv^ 

* H^uv and Senile pflilusnrtfjn |» L^tJuw , fo*<r ump^y. *wJ iimtn[ 

* in indf ted wcr^mo* Itw rumiLriHwwi, nynirfi«:i oi fmibljahin|t 

iuh>diLlrtfll. ptu^ SJ? irUcn lH W*Mliti|{Liitt rrSn.li'n 

4 |j»il iMI ill n*im *)l n«d riw 

■tMMfrrl-rtlllfe-*-^ 



1 



w s jiir.n. 



p«tlMllijMifhr J 



if* Ulta LM I I Km 1 



■ dW l., i.n* 



\1 aiIt • . »r 'i 
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To improve employee training, 
the lederal government should: 

1 . Require firms to spend a certain 
percentage ol payroll on training | 

2 Offer tax breaks to companies 
lor training costs 

3. Foster business and labor 
cooperation on training 



Shoufd the federal government 
establish a national apprentice- 
ship syslem lor young people 
not bound lor college 7 

1 Yes 

2. No 

3 Undecided 



GAINING IDEAS 

Results of (Ms (ttfl sn Pre^defil Dlnton's mining and edu- 
cation ideas will be presided to the administration and 
congressional leaders. 

Send m anacheri, postage paid response card. Or circle 
your answers, H out the coupon below nqm, and i<h ttns 
ItD(ZOZ) 483-5838. 



Send Your Respon&B Today! 



Should lederal college loans be 
repayable through public service | 
as well as Ihrough more Iradi- 
tional repayment plans? 

1 Yes 

2. No 

3. Undecided 




I Stioutd a national program be 
fm established to help high-school 
dropouts acquire marketable 

skills? 

1. Yes 

2. No 

3. Undecided 



Should every American have the 
right to borrow federal funds (or 
college? 



1.Y6S 
2 NO 

3. Undecided 



Fill out this coupon II you lax your response. 



Name 



dxnpany . 

City 



Please fiheck tore il uow Jjrrti can rflCttve satellite TV ifcminars. a 
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MBit rc: Nation s flusmflss, TBI 5 H Slrtifit W Washington, DC. 2Q062-20QQ FAX to: 20fc«3-5636 




The following advertisers would like to send you free 
information about the products and services advertised in this 

month's Nation s Business. 
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ANA-' AW Nippon Airways 


34 Lincoln Mercury Division 
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BellSouth Corp 


38 Mail Boxes Etc. 
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Carpel Sculpture Gallery 


37 My Very Own Books 


59 


Connecticut Mutual LWe 


48 NEC America, Inc. 




Insurance 


58 Peachlree Software. Inc. 
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first Business on trie USA 


H Sharp Electronics 




Network 


8 Varco-Pruden Buildings 


18 


Janus Funds 


58 Watch World 



Three ways to 
request free 
information: 
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Readers' Views 
On Defense Savings 



mm fitrsinjf majority af Ntilkm'H Ruzi- 
Jfl nmn readers mpmdiiiff to u aut* 
MM vey soul savings, from ddkine cut- 
fl bfe&l should be upplipd to deficit 
wiut'tiuri, tu»l u**| m other federal pro- 
gram* or even for tax relief. 

That view was amcmg tho« expressed 
I iy rvspondeni* huHf.' Where i Stand [Kill 
in the November isaue. 

That survey dealt with the contraction 
of the nation's (h<ff^ii%c- mrliwtrv a* tnEii- 
lary ^HPnciinp; slnrws. The change w affect 
ln(? ram panics thiit Rjpnlv I .US. nutiuiry 
force* with products and service yjr^mn 
fnim aircraft, rarrior* tn ritfr-sireh *er<i 
gravity: 

Ttw fthrinkin^ of the rfeffni* ertlabtiiih- 
men! follows the end of the Cold War sind 
i rV- hrcakup of the Soviet Union, the focus 
of American military pi^parvdnats since 
i niJ ufWurid War II. 



DEFENSE CUTBACKS 



The final extent of the cotharkB re- 
i rutins untvrl hiwr-ver Sotth j Miem- 
berw of CongrcgA say that, white the 
>..u.'i n. iv it Is gone, the world h Alii! m 
lcn£ way from the point at which the U-S* 
would not need a strong military tme, 
They rilr SaiJdjjr: Hussein's continuing 
invocation* in Iraq, pressures f^r Ann'T- 
ican intervention in the fighting in ihf? 
region* that formerly mode up Yugtuia- 
Vlm and the need for U.S. military 
fbmngth to back up humanitarian itiiIju- 
| dvea like ihe one under way in Somali* 

Whether thoae caraldenitionft wfl] af- 
fect the defoiw^^downidjing schedule w 
iinrertflin, hut even if ?ome aspect ore 
aluw*d, the overall trend ui expected to 
eontinu?. 

The defense cutback* have mired ques- 
tion* about many related bumes. They 
include -^jch conKiderHtiDti^ him the 



Respond&ttis to our Where 
I Stand poll wa nt defmw- 
cutbock savinqn med to 
reduce Qie deficit 




ShDEtld Ihe federal government Nrip »- 
ruGce retraining ol wtart who lose |abi 

jo ifafwitt-lflduslrY cutbacks? 


tifta 
2 . No 

3. Undecided 


35% 
58% 
7% 


Should payroll faifts be increased io pay 
for refraining? 


1 Yte 
ZHn 

3 Undecided 


5% 

m 


Should Ihe tedaril Qovernmeni give direct 
ittiilaoGe Id dalenie Hrmi convening to 
oonmiltUfir warfc? 


1. V9S 

2. No 

3. Undecided 


30% 

T\ 


Should Ihe federal governmenl invest 
defense-research dofLari in mililary itch 
oology that ahto miy have commercial 
application? 


2. No 

3 Undecided 


73% 
7% 


Should dollars cut from defense tending 
hi used Id tipand norvtfuf (fiie ftdtral 
prog nms lo retfuc* The d elicit or to col 
Eases? 


1 . Expand nondefen&e programs 

2 Reduce The defied 

3 Cut tra» 


10% 
7«% 
14% 



WMralled pence iih*|fltMi--*iavirifi5 from 
Icmered military opendinif-^slioLhld be 
flpeiit and whether the fflthnil pun-ern- 
ment ha* i^ponjuUiity for beJping cum- 
iwnies that have lost order- and h<-Jnir.jr 
worker* who have kut Jotw make the 
Lnuksition to other ^"p^ <if work. 

Ah far n& any ncac^ dh'idend i* con- 
cerned, Juiit over three-fourtlw of the 
rt^pondenLH to ihvNutifmn Bv*Vtt** |M 
sairf Lhey favor its application to the 
deficit 

Moat of th* respondL-DLft do mi beH«vt 
the ftHjerol jjoverriment should have n n ■!«< 
in holptng either former defense compa- 
ul^ nr Lhrtrt-i»|ilr^eii renvoi nnrunif- 
itaj7 work. 

Nearly two-thinfe oppoaa dir«Jt federal 
«*flJ»tai>ce ca heJp defiw firm- muki- ^ 
Nwiich, arid m^arlv t'H? jhti-hiI --u-i thr 
govemrnent should nol help flnan^pe the 
retnonin^ of defenae worker*, Ask\ mon* 
than 00 percent opfKtfe the Idea of a 
payroll tax to jajy for HUL*h r^Lruinin^ . 

There w» one ort*a in which a f^ierot 
role gained reader support: Nearly three- 
fourth* of the racpouiient* atfmr that the 
federal governrjJflnl ahoulil mv<«>i ik" 
fenw-reA*i*JYh dt»]Lai> in riiUiLart' technot- 
ogy Lhal Jifisi . may liavr t*oninii j n:ia] apph 

Tht' .*iron£ ftup^rt from readurH for 
ufiing deft™e Mvinjni to cut the deHr'jt 
rmrraea just ajt the m*w Hiirnlsibitraiion ari<> 
the new Congress arv vnt<-rinir a cnUc&l 
debate over U» sdWOl to which deOdt 
n»ductifln can be achipvefl. f.Sfw the Edito- 
riaLonP*|[*7U 

At ksant part of thla ilnbate will focus on 
Mriaf additional defenae cut* u> moke 
i[inuid> un ihr ruS fciik. Mi 
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Congressional Alert 



A rvptnt rm key leyittlntm i&twx u r \ih uttttyvHitttHFfttr uwUicting Cmffr&s* about Ouwl 
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Close The Loophole Cooperation Needed Medical Guidelines 
On Freight Charges On High Technology Would Curb Costs 




i ''ingpjns should 
move quickly tu 
close a loophole 
that subject* many 
businesses to |tt 
Monal charges on 
freifrfit hills alrfr,id\ 
p;ud its rendered 
by trucking compa- 
mes. 

The trucking 
firms involved ha'/i? 
Ain-ci? gunc bankrupt In reviewing their 
rMord*, bankmpicy attorneys deter- 
mined that the rates charged to the 
shippers were bckw the highest tariffs on 
filr with the Interstate Commerce Com- 
mission (ICC) at the time of the ship- 
ments. TTit j attorneys maintained that 
charging the Itrancr rate waft a violation of 
federal but 

The attorney* billed the affected busi- 
news for the difference htftwran the 
armiunt paid and the ICC tariff rate* 
Companies thai negotiated charges in 
good fiuth with trucker* are thus legally 
obligated t" pnj additional cwL* for which 
they were never billed ami to which they 
never agreed. Smaller businesses could 
be tut particularly hard by the charges, 
whkh total more than tttO bLUfcon . 

tit d 1 990 dcriukih* the U.S. Supreme 
Court ruled that the pmctice wa* unfair 
but legaL The court also said that Con- 
graft should deal with the problems that 
had arisen. 

In urging Contra** U> move quickly on 
the matter, the Uj| Chamber of Com- 
merce ftakJ shippers* wanting to- May in 
business "will have no choke but to jfHH 
th&ec costs on to cfliwujntfnL" 

In real Bfe, trucking companies and 
bwuneeaett agree on a rate to be charged 
Product* are shipped, and the customer 
pay* the charge agreed upon previously 
The source orthe crisis is the requirement 
that trucking tkm fill* their rate* with 
the ICC before freight can be shipped 

l "ont&ct your representailJ ve and sena- 
te* Urge them to support fegtelation 

thjlt U-JHjEliJ a]J. W hi-JS^e- vuhw>r»l»!,» 0. 

added charge* to escape this paperwork 
quagmire and divert valuable resourc** 
toward prumcitlng winomUi recovery 



UJSl tadutftnes face new challenges. They 
Include th? rapid expansion of intern a- 
tional trade, the success of L r .Si trade 
competitors in bringing: high-technology 
[irudm-tH u> market, ami rising coals of the 
re^arch and develgprnent needed If 
American companies are to produce such 
product*. 

The E'ntai Slates «pund.* SUM) hitlion a 
year on research and developraenl, with 
federal spending representing 45 to 60 
percent of ihflt (rital While America lead* 
the world in research und base science, 
many of il* global competitors have had 
greater saroceww in converting laboratory 
dbcovedea into new products. A major 
factor in this success 1* the better rela- 
tions between business and government 
in those countries, than In the United 
States. 

America can do 
more io ensure thin 
basic discoveries 
lead to marketable 
products. Greater 
cooperation be- 
tween government 
and industry would 
lead to incrpafipr] 
wfii technological 
raphistlcation and 
better gcjvemmun 
taJ understanding 

of the nbstacles faced by buxineJiseH, 
particularly ^majJ and niodluni-nized bu«i- 
nAees 4 in bringing product* to market. 

US- policy un technolugj- since World 
War D has' relied primarily era federal 
flmdlng of scientific RAD, paiUcularly 
haiic research. But the wnrid has 
changed. 

The US. Chamber believe* that our 
national laboratorte* should eoUabnraie 
y,iEh intiLiAirv- Ut develop cutting-edge 
commerciaj b-chriologieH and should place 
kT^'ari-reniphiiHK- nn tr.in-.frrrirui ^"U-rn 
nwnt teehnnlogitfP io th- private sector 
fer crnnmerdjilbwiion. 

Urge your npr^aenLuih e and »nmt. ir^ 
to support more h iisin e 5^ government 
wHjperative efforts and an enhanced pri- 
vate-sector rote In promoting tuchnoln* 
rJicn wilJ lead to increBsed US. 
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The estahtL=ihment 
of medical -practice 
guidelines could im- 
prove the quality of 
health cure, keep 
physicians more 
up-to-date in their 
practice*, cut down 
on defensive and 
unnecessary medi- 
cine, and reduce 
health-care costa. 

ILS- heakhrcare spending hs^ in- 
creased from 9.1 perawt of GNP in 1WI0 
la apjiroxlmaiely H percent today— with 
projection* between IS and 1 7 percent, for 
2000- 

Aa costs have steadily mcr&ased, ques- 
tions have arisen about the quality and 
appropriateness of cafe. 

Research has shown that u significant 
percentage- ofsemees delivered I-h either 
inappmpriate or ineffective- Rewwch has 
also shown wide variations in th§ B use of 
pruceduruft acr[?w getigraphie lines, with 
Tin ;i[.ip[ire,nt medical justification. 

America's increasingly litigious society 
has driven phyKidarw to practice defen- 
sive medicine — ordering unntcessan, 1 
teata and procedures to protect them- 
selves from tinwarnmti^i malpmetici- 

The current system uf fee-for-sen im^ 
medicine offer* healthcare pwiders Pi- 
nancial incentives to pnnvide more aerv- 
fces. 

In additit^n. conisumers, accusUinted to 
having their Insurance companies pay 
nut* luedical expense^, remaira n j l:ir;vely 
unc^rifiTnwi nJ>iiul P^CHlaiin^ '"m-i.- 

The UJS. Chamber believer thai medi» 
nil practice guiddm^ defining which 
treatment* are most effective would re* 
Jiuit in a health-cure system free of 
annecesAary and needlesaly ekpttMht 
( real mens Ad he r&nee lo guni^i i n« v 
<h\uh\ represent an iklwilute defeat 
against nial|jraciLcelaw«iilta, 

Write your representative and mm- 
tors. Tell them to encourage the develop- 
ment of medical practice guidelines. R«- 
mind them that audi guideline* would 
reduce defimdvc medical practical and 
hold down health care corta 
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"Unsettling Revelations" About Federal Finances 



A publication with ji title like the one shown on this page in 
hardly likely to make the best-seller list or become the 
subject of a tfllcviHtnn mini serie*. 

But it's one Lhm hohU ;l mlam dirU'L^infr fascination for 
business people concerned About the fiscal direction of the 
country and ite lmjuiut "ii their individual enli-qimes. 

The report from President. Buah to 
Congress vu the last major fiscal 
statement of hfe administration. It re- 
views the current Ktate of federal fi- 
nances and points out where present 
poUries will Lake the nation if they arc 
lofl unchanged. 

The ct intern r>f the report spotlights 
serious fiscal problems t hue have en- 
dured even a* new preafdents and mem- 
ber? of Congress have arrived with 
promises to resolve them and have left 
office with those problem.- pretty much 
intact 

A sampling of the information con- 
tained in the unaiyn^ 

■ The federal deficit will range hetwwn 
CBQfl billion and firjfi button ^cr the next 
five yearn; 

■ By 199i annual outlay* far Social 
S.run'lv. Medicare, and federal pernio™ 
will i. -Ml S.VKhiHi<m."i ■ ■ i- ■ • ■■! -'.i 
Mj^iuiintf That Ll>.i 11 mm- comim^ ivirli 
30 permit in 1970. 

■ Prospect* for the long-term solvency of 
the Social Security and Medicare system have 
deteriorated since I9HS, w hen reforms and massive tax 
mcreim wa sttpfMMdtoh«ve bailed Lhern out well into the 
wxi ceni nry The d inability- insomnia i-nmiioniTit of the v '->m 
eotild become insolvent by t Wi, Medicare by 3 mo. ami tin- 
retirement system aumnwhere brtw een 2022 and 2025, 

■ Ateunujl^erl retm-metf benefita for federal employees 
trial $12 trillion, and the commttment for retires health 
insurant* to m additional $&% billion: 

■ Nut Interest on the national debt to«xped*d to(P» tom Sate 
bfllfcm In the etimnL fiscal year to SS08 billion m I960; 

■ Rnergy Department cleanup costs for radioactiv*i/ha«^J- 
ous waste site* could total hundred* of millioru; irf dollars: 

■ The total amount of direct and guaranteed loan* and 
insurance nwerane underwritten by the federal jrovi?mment in 
approaching $7 trillion; 

■ Conta of Medicaid, the health-rore program for luwiwome 
individual*, will nearly double over the next da ywira, to ra*^ 
SHJO biUfon. 

Thane numb*™ pcive a good indication of the focal situation 
that rYesidcnt f Bnton findu on taking alike. They have already 
had an effect He ropnttded that the re port contained "un* 
«etUEriK revelation*" idwHJt dofidt tmids that would make it 




more difficult for him to keep hi? campaign pledge to eui the 
deficit in hidf by tm 

There were also hints from his fiscal advisers that the new 
iidminijstration might have to choose between fulfilling the 
pledge on deficit reduction And a promise of tax reEef for 
middle-income wajEje earners. 
In addition to fi^csLl problems, the report deala with the 
finandal im pact of government rej^ulations. It notes that 
they "provide a wtde rantfe of Koeietal iKuwfit*, but 
thefw; do not come free of charged 

The analysis cites estimates that the 
afgrregate cost of federal regulation will 
reach ^2 annuaUy by the year 
8000. compan-d uidi $542 billion at the 
starl of the deciute. 

After Kovernment jiftf-ndinj? :ind \nsw 
tkffl* the repent mow* gm^mment rc^ita- 
tion "directs a greater ainount of the 
nation's resources toward puhHc purpose* 
than any other policy mstrumeiiL 11 But it 
AtUi- \ im\ thtTi' l- im formal luidgTftit 02 
process te ad limita on overall spending or 
force trade-ofFs. 

Not only are the fi*ral and regulatory 
ianufia dt«l in the report formidable, the 
prospects of resolving them within exist- 
ing procedures of the federal government 
ure um-ertiiin bwnUMtii of Xhe bureaucracy V 
outdated approach. 
The fiscal analyst report aayw: 
*Th» federal government has limited 
cafjaefly to what work.* and why, 
and to compare actual result* with goali 
and objective*. Moat federal programs are 
planned and execute on an amnujil biuus, 
rather than bitted tin a lontf-term Hlraivgy anil evuluatioii uJ 
results Policy analysk ta virtually always a prmqoiaite for w 
initiaiivea but rarely to used tn utrengthen , change, or eliminate 
bate programs, which cunntitute the overwhelming majority of 
federal «r|i«ridttun» r n 

The report atoo commented on the federal b.. i.. v r. 
in dealing with the growing problem* nf government at a time of 
faat-paced change in all aectnn* of nod«ty: 

"Many federal agenda fail to jv^hm ftirn-nl ru^]>, deinn 
grxphica, and technology Cpartkrulariy cnmmunicaijnnis tech* 
nology) in their flUifBng, oi^raniaatiim, and service to client, 
(Tther> are laden with unnecessary management Uyem, making 
them top-heavy and iiwflideriL* 

The analysis of the departed admmmtrat.irjn m * dreade^l 
legacy U> the new ftdnunistrotion— and the Lawyer*. Kverj 

g^ivemfnem ofRctaJ, including th#« pmlilent s*ni| member* of 
ConfPtft nteda to be ready soon to answer the Inevitable 
question from the voter*: 
What ar* you going to do about it? * 



NatunVi &\wuva* Bebswj IB9B 




life — or that someone you'd 
like to cull Valentine— ffla> 
aider giving G*t ting To Know 
Knvn publication fn-ni Wurld 
Leisure Corp. 

Thi* l^page book !fat* 
more thitn 3B5 questions and 
exercise* to holp you got to 
know that special someone. 
Authon* Jeanne MrSweeney 
nod Charlie Leocha say the 
questions are designed to be i 
"catalyst for Intriguing and 
insightful converBadocf^" fnr 
iiifitance: ■' VV I n .. makeg you 
laugh more than anyone in the 

... .J JttiiY 

W1I| jl | . 

"Have you been erabar- 
ra^eri by a date'* behavior in 
pubSc?" 

Anil th>- -ih-iii-rfvtiilaij? 
'Write an epiup! 
twn ujinhffUinej 

Theb™. .-jifUfBLW' 
Brti9< Uigv and jflHfr ^ui Li 

cLdling I 




Touch 



VY hfihcr you want to say 
Happy Valentine'* Day or juat 

Ruunri Pond, Maine, lets you 
cay it in print and Braille. 

The company design* and 
pratam a full line of colorful 
gmtinff curia. Each card car* 
riea its mw.^ in both print 
and Braille and b decorated 
with an abNtract diadgn. The 
company will alao print tfw? 
*iftnutiire m Braille for large 
order*. 

Braille and print catalogs 
are available. For more infor- 
mation* call (8073 (W» ftjlB 

Throw A Partf 

Yob can Lum Yd *n tine's 
Day— or any day— two a cele- 
bration; Throw mmw confetti. 
Z -Hart en I'roduil iun*. of 



y.t ELul, packajjeft 
■Vila Mylar confetti 
for coaling, sprinkling, and 
decorating You con choose , 
among such various shape* tm 
palm trecdi atim, ghoat^ M 
Wis, and— for the n> nmnti^B 
hearts* Each packet of Jm Wf 
.h n - * lisn/fLli mi Uin- \\ o> 
dredi of the tiny coKtiljI pedty- 

For more Liifor^a^^^B 



Its Qn The Bag 

There* a new look to an old 
product— shopping hajjs, 

Hilltiuard Bafi>. ii L uJ,, 
rado Springs, Colo., turn* the 
corryaUi into. well, billboards. 
Tn^r Ihi^> iSecurali-.'d ? a It h 
*K * ru^-mont* and coupon* 
for neighborhood stores 

The company first offer* lb* 
hi^-iii -idi^-nuni tri irnmp nf 
similar stores in a geographic 
iSatrkt It then *el& advertU- 
tog. For rtlao-rtor* hags, for 
example, BUUtmri Hag* 
itiMdil look for idvertininK 



from [rizxa 

morta, and for lii^imriturc 
ilrt? cuuij.ij i ny wuuJ|^Ho ciga 

tvth^r • I v I.- ni-i i nisi si* * 
f tor information, write BiU- 
hoard Bii^, MUfSeniT 
Drive, Colorado Springs Cote, I 



From The Card File 

Rgjiineaa cards from l J re*tjgr 
[iu^ine^ Concent*, «f 

As?ouni Hilk, Calit, do dcxthta 
duty. 

The INFfrDATA buKimwa 
card meanurei by 4 inches 
and ho* one fold. The otitflide 
la a cotiventioniU Inwine^a 
card Inaiifc hs NCR carl™ 
paper that you can hare 
printed any way you with, 

Pmtiife way » moat buri- 
we the ismfc for Job 
^tiinauw. client ihwriptlaiii, 
or product informatio^i. ttaera 
ffll inthebknka,takethe 




inside and out. At in 
ort eofU. more. 

For m(jn! information 
'Sl^iHoTWS233. 

Smti In Numbers 

N>ar iir far, safety ma; 
i |iJhki- rail away. 
ABEl^pmm.ofl 

Ph., makej jt e^y to I 
numbers you need wt] 
occur. ItR Emergenc] 
' :ird tisis-Uv- 

-■livi'fvi'ru'y help (IQw ^hn an^ 
■ !■ i -:!« : ■ .! . ! . : . •-. hoi 
line), travel aid | AAA, the uSn 
State Departmerith culinary 
Gataatnphoi (chtf 'a hot line), 
ikfif] r'Ven f<ir uzwx [ilium H jiS.i ■ 
00DM5Wi<B]jri r u..l Hiil Liijf « 
M .»fthe L^tm^ an* ^Hi 
ouinb4'i>for ruiTinrml hnt 

The iW(MrA inch card lints 
Sttiutephiinv nomtM-rs and 
folda Into iffMj "linch car 
rying caae. The coai k $i phut 
Si for \n#iuw and ha7Hlhnj(. 
Ortler from /VBEl^ajnrt^n. 
m Z Mm Main i arnagfc 



If We Can Cure The Accounting 
Headaches Of 500,000 Small 
Businesses, We Can Cure Yours. 




If You're Growim 
Your AccountkigNeeds 
]*rc>hablyAie f Too. 

Accounting problems arc tike a rile 
of passage foi many growing business- 
es. What starts off as an easy exercise 
suddenly turns into a paper and pendl 
muh inure 

Curing those 
headaches Is noth- 
ing new id us at 
Peachtrw CXw 
the past IS years, 
liut powerful 
acctMiMUri^ |iacfcr 
ages havi* helped 
rriLtti-Uwihalfa 
million small businesses 
organize their finances. 

Our programs are designed especially 
far small bukneu owners. And we make 
Ues»sye^$t(pCJftheway. WhihQifck 
Start Guides, a Tiwncy-back guarantee, 
and support ikon I^eachtrw's rained 
accounting !4wetolist& 

f^chtree(xjfnplete 
■VudLinlinnhir Ih>\ I hi- 
Winner And Still ( Ihampion. 

Maw mall huslnwses UK Kwhtm* 
r.jiHpk'tvtn^urormu Uidr JuiniiLUi^ 
thin jnv oCfK'F m rftwati- in the wirld 
And war after war, more acewn 
Unt\ TivciiTiJiK'nd tlnnipk'ti 1 
to \l%it mull butinra clients 
than any other accounting 
software. 

Our novel version is tasks toe j 
use and Jhriutte more ffcxMlty 
i \nn\ cwr t*Aiv> phii cwry festwe 
ycu need Do set up a oxnpthen- 
stvt aurmnting system: General 

Invrtdng, jrcu name tL Youll ewn frnd 
Customfcabfc tarter h mnats and j eiifr 






torn report writer AH fnr onh «40. Hus 
Aortanttrakvcf^ 

Peachtree Accounting hir 
Windows. I uIl-kEturcd 
Accounting Made friiw. 

If you're Mooted In 
WtoKtow\ ywD definitely 
want to tools into feachtrce 
A&Dunttng for Windows, Far 
only 1W, It lets you ante 
* cuiom, pnitestoisaHoc^^ 
financial tfaterwnis and invrjic- 
in no time The pflrfay btdudes 
General Ludget, Investing Payables. 
Kea^iabiex Inventory, fayroll and 
m<m\ TTuirt airline bdfcv * wdlasan 
tutorial Audits 



fully ixlwutkabk', *o multiple ustrccan 
aa™ thdr auojutitknJ, M^rmation. 

If you're ftaly to automate your 
accounting, chncw ftadrtreti And 
puttbrexpeftaraofSC^^ 
htisinfSM-4 behind you, To cutter see 
your local deakf or just call PfeadiLkne: 

(800) 247-3224. 



Feachtree 

Tlie first name in small business 




WORK TRUCKS 



INTRODUCING OUR LINE OF 
SMALL BUSINESS INSURANCE. 

Its a good busmen policy to keep the promises you raa&e> and loyota work 
tTucta can help, Like the veramle QbCha^Ls wirh ;i ]12*nr 137* wheelbasc 
and the economical Standard Bed .Or, chwse the all-new Toyota TI0O 
One Ton with a Z t 570-1K payload* a SjDOO-lb. tuwinj; capariry,** extra roomy 
cah> and a bed that fib a 4' x 8' sheet of plywood between the whrckdls. 

The Toy ota Standard Bed* Cab Chassis, and the new Toyota T100 One Ton, 
New that* what we call triple indemnity. 

Gill l-800*GOTOlfOTA it youd [ike a Truck brochure or rhe location of 
vaur nearest dealer. 4§i , f , r „ 

I love what you do Jor me. 

<gi> TOYOTA 



U.S.J CHAMBER OF COMMERCE 



1992 Annual Report 

Ready 



For New 

Challenges 

The U.S. Chamber is well-positioned to advance 
business's interests at a time 
of sweeping changes in Washington. 
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Comments from 
others help 
reflect the breadth of the 
tLS, Chamber of Com- 
merce's work on your be- 
half during 1992. The 
Chamber is currently im- 
plementing strategies to 
be even more effective in 
achieving results on your 
behalf in 1993. 




11 1 want to 
thank you 
for your ex- 
viAWtn testi- 
mony. . . . 
Your state- 
ment made 
an effective 
case for 
strategies 
such us rais- 
ing the stature of the non-college 
bound worker and adopting the 
notion of lifelong training and 
retraining" 

—Shi. CZhriilaphrr J. Dq61 

Subroinmiltw im rhihin-n. 
1'iLmily, Oru** r and AJruholiun 




"By spot- 
lighting the 
achieve- 
mente of suc- 
cessful small 
businesses 
that have 
overcome ad- 
versity, you 
will be pro- 
viding im- 
portant advice and inspiration tn 
small- business men and women 
across America/' 



H&iftHll ftd^BtW Adinmihlr.il 




"Thank you 
for continu- 
ing to send 
us updates* 
and informa- 
tion on the 
ponding 
North 
American 
fVee Trade 
Agreement. 

... We certainly take the time to 
read ynur materials and find them 
most helpful " 



Inirrniuinrvtil Mnrk*Lin B 




'Thank you 
for all you 
have contrib- 
uted to the 
field of trans- 
portation 
during [the 
past three 
yearn]. We 
can all take 
real pride in 

much that has fn?en aaiimpiLshed 
together, ai:d yu piayerl an im- 
portant roJe tn many of the 
achievements," 

— KafTlDfl K -"-kirinrr 
lj|nm Ik-uunv n fi— 

i* bt^tftir whar fern* rnitr of suit 




"Thank you 

for your let^ 

ter regard* 

tag the need 

to on act leg- 
islation to 
solve the 'ne- 
gotiated 

rate' or 'un- 
dercharge* 
problem in 
the trucking industry, sin- 
cerely hope that you will support 
our effort and continue to work 
with uk on this mailer,'" 



Norman I Mirwim. 
llouiir SubcnmnitlLM 




Ilenges 



Positioned To Meet New Demands 



Anew administration and 
Congress win pose new 
challenges for business, 
but iht ILS. Chamber of 
Commtuwep through its ef- 
forte Lei 1992, hiu posi- 
tioned itsdf "well to meet 
the nirvt' d^niandft. 
The federation, which 
marked its 90th anniversary in 1 992 and 
grew tu 21-xfXJO business members, 
pre&ented it* first National Buriine.^ 
Agenda Lo the Bush BdraiTSi,-tnitinrs u*ir1 
Congress last February, The agenda 
incorporated the views of th« Cham- 
ber's member*, public- policy commit* 
Lees, and fta board of directors on 
efforts tu stimulate busine&i prwth 
and to re-invigorate a flat U,S* economy* 
Many of the critical policy priorities 
laid out in the Chamter'fl agenda were 
rofierteti in legislation enacted into law 
in HKBj in propoxate advanced in Con- 
gress, and in White House polidm 

Efforts to improve the naumiV i*du- 
cattoti and health-care system* and to 
expand free trade, all top rancemft of 
the Chamber, were advanced on Capi- 
tal Hill and in thp private sector, and all 
emerged a* major issue* during the 
1992 preykfamttai campaign, ffur mot* 
detail* m kgixlathv nrtfrrifJt* jmv 

l i titjt .-. otKi to.* 

The Chamber ako was heavily in- 
volved in bat year 'a political pmcesfci. It 
teamed with the Vole America Founda- 
tion* a Washington. D.C.-hased nonpar- 
tisan, nonprofit organization, ta encour- 
age employers and their employee to 
register and vote in the Nov; 3 dec- 
tions. 

The buflinftSfi federation endorsed 




HbimphrEy lyitr, left, tiki i qwwttai m% oiw «4 fhn U.S. Chamber riBgt&tftal imrting* East fall 
Sending At Hfitrt J* Stm Woofer. Iht U.S. Clnniher'i Cailerq ttgtorl manner 



254 candidate* for Congress and held 
numerous forums at the Chamber's 
Washington headquarter* for hushes* 
people to meet candidates for Con- 
gress 

"tTur efforts last year iu influence 
public policy and to increase the effec- 
tiveness of our organization have been 
rewarded with many positive results, " 
-H\> William T. An'lti-y. |.ht- ( 'hamlnT's 
senior vice president for policy and 
tonjrrawioniu affair??, "The challenge 
now is to increase economic p-nu rh :md 
to improve the eompetftfvenoR* of US. 
busjnesm as wo approach the 2 M eer> 

The Chamber El eager to work with 



the new administration and CnnjnrrjSK to 
help strengthen the economy, w^ys 
Archey. On Feb. 23, it will present tn 
Pri«sid^n1 rlsntnn :ltu1 ( 'un^ri-.- thr 
business agenda for 1993 and 1934 + 
which wa« crafted in part by nearly 
Chamber members attending re- 
AicjfiAl liction forums held in the fall 

The main message from those fr> 
runi*. Hflil in (Vluhw in Rye t N.Y>, 
Chicago Los Angeles, Dallas and At- 
lanta, was clear Balance the budget 
and improve iJie economy. 

The meitsjige from the first series of 
iMfltmg^—hdd in 19»1 — m& thai 
America needed to adapt its policies to 
the changes sweeping the world, say* 



Involvement With 
Clinton Team 



C iWWl pra» 
O sent and 
past members 
of the US 
Ohamlwr of 
Commerce's 
board of direct 
Upt> wen- par- 
tidpants tn 
President Clin- 
ton^ pre -inau- 
gural economic 
eonfrrencfc 
They were 




EMr^ctor Grow 



among the 32$ leaders of business, 
labor, academic government, private 
welfare organizations, and other fiec- 
tori who gathered in Little Rock, Ark., 
in mid -December to air their vlevtis on 
economic i^ues^ 

Clinton opened the two-day meeting 
with the statement that "we are Here 
bec&Ufie our people and nur nation most 
(prepare for global compeUtivcnena," 

He referred tfi thv jiarticipanU m 
■*tto most disiingiiiflhed and diverse 
group of Americans w to meet to 
dbttawi our economic pmmifres aa well 
as our economic prublem^** 

The meeting was televiaed nadonaOy 
and offered an opportunity to vic^or^ 
to telephone questioiw to the group 

The present and former U.S. Cham 



hw director* who participant in th^ 

mm BRIMMER. presiiiiHit BftotiiwC&.. Wwh- 
inQtcm, O.C. 

AUGUST A. BUStH H! chairman and pfesiMH. 

Anhi-uiw BuscnLfjfi, ft Louft 
LOUIS CABOT direcror cn^, Cabcn Corp. 
JOHN L CLEHDEN1N, cfqlrmM and chiflf ftfiortta 

QWcar, BiSSoeth Corp . ftlbnto 
RObfRTO GOBUETA, chairmm and t:^ oms^b 

ottictr, Coci-Coli Co., AtUntj 
BARBARA B GHOQm. pf^Wcrt. Wu5Etm in^lrMi 

Cofiradtors, inc . D«n^ 
JOHN ONa cimrmin *nd cWfff wecut&e allicef. H F 

Gewdncr> Co.. Akron. ONa 
HERMAN J RUSSELL. Carman and c*wr c^yUve 

nrfit-if. H J Russil ft ft> , Atania 
JOHN SCULL EY chsirman and chW tMJcuttw o^ricer 

Ap* Cofnuuiw Inc . tupemno. Citf. 
DANIEL r TUUY iratem ind chW mcyihrt 

offtcor Mnrra Lyncri Campari Inc. tow Vbrt 



FTARfaAft LM3 
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Arehey. The latest message, he aaya, is: 
"OK, we've changtid our way uf thi lik- 
ing to one afgkrira) economic, mnv In'.- 
en! i'iiri b 'Hiiit.ry*fl fiscal houae in artier™ 

The Clumber will have plenty of 
ojijton unities to work with the Clinton 
:id ministration un the economy arid 
other issue* where there in "com- 
monality" Archey says. Those issues 
Include improving education and train- 
Jflg» rehuiJ dmjf the in fnim.ru ptuiv, arid 
expanding trade- 

The Chamber is nut going to be 
knee-jerk. WelJ he looking at some 
oonipticaf.ed b-siu's in a npw way, 1 ' aaya 
Archey. who add* that the business 
federation will no douht have *ome 
disagreement* with the new admini- 
stration. 

A critical compunent in the Cham- 
ber's suLWsfikiM in 1992 and iin expected 
key to havinp an effective roiee in 
WiihhingtMii in IWUit — in ctddalion to the 
national hlihtfjp agenda— i* tlie or- 
gan tuition** rejuvenated jrma-root* 
network of huHinert* punple t atate and 
local chamber^ and Ewodationa, Corn- 
iniiniciLimn among the CharnkT. rt# 
member*, atirl lawmaker* in Washing- 
ton in crucial to that succera, rbvjs 
D«nald Kroe*. vice president tor the 
Chambers memherHhip gr^-root*^ 
eratbns. 

As Twrt "f it* communication* efforts, 
the Chamber in lflfK launched the 
Hatkmai ftwmrN.H A^ria /frporf and 
a IcgfKlativ^fttatiiA mipplement, which 
are sent to key mothers »f ^ Chum 
btrti togialirtive action network. The 
Chamber utwj r rented the Office of 
Membership (liwsrootfl 0|^riiit..ri> i« 
consolidate if* jfnw-rontft activities. 

[fi im M according to Lbidi Maya, 
the executive director of the Chamber* 
Knt-ih-nniiri department, the federation 
cxpecti to belter coordinate communi- 
ration* among headquarter* IM 
Chamber rcguitial officii ami ita rocim- 
he** through uj grading itji commiinjcm- 
Unrw tfchoulouy- 




1n left pholq, Itit 

SHA'i Pat Saftt 
lrijeh-1 1 Ulki wilh 

inertihcr Juaninc 



Germ, EWlcui 
(cnrtarL 
diicin *« Nt 

the iiiyti* il 
At Chamher. 



fMftKJPflltl Ml 

i U.S. Ctmnter 
regtaid 

set prtor+lle* 
for 

Mem, M to 
rkjcM. Wldiwi 
K**nnn of 

Berks C<mntr 

qf QMUHrci, 

nnninji ol fchr 

Cnurtcil of N»w 
tat. and U.S. 



| RlclunJ L 
a Lnher dktcttu 
j imp&rlancr 

- afgrHt-rHrti 
I adiflfl- 



The Chamber ateo plaits to conduct a 
metntwnride survey on ^jpittrn to- 
ieti&U and Lo improve iU member 
*crvic$ft thia year: One jj]jinned fm- 
pravem^nt is a toll-free itfW number for 

ii rpianizaijnn. with ufitmum ready 

Id iinfiw* fc r quBaliona, aend information, 
or erjiinert memben* with the appropri- 
ate Chamber staff person. 

With it« membership miw at mort 
than 216,000 buaine*aes + the Chamber 
i, tkr voice of htuinew in Wiwhington. 

^And," he iidds. "with our National 
Bttfrnffl* Apmda* a *tron|£ gnuse root*, 
and i* c*>mmitment to working with tbe 
Clinton adznintottfitiosi and GoqgftM 
on wen critical to the mmomic vital- 
ity of the country, the t \S. t hamber la 
rwJy to meet new challenges' 



Membership Rises 

BUKinem membership in U.S. 
Chamber of (^omnT^rco continues 
to grow rapidly. Tlut currpnt total of 
23r>,(KX)bik*inf!tfH member represimte a 
jpiin afSQ pem^nl in the laat IS months 
alone. Chamber official* say the sharp 
growth in the rankit of business mem- 
bens reflect* a desire for greater in- 
vnlvement iti MhapitiK public-policy dpri- 
•(ions affecting the pmvu* wrttor. 

The ChamtierV or^unimtiono] ttufm- 
bership al^j include* 3.000 atate and 
bciJ chamber* of commerce, l^BQQ 
trade and | «r-. .1 1 ->*muk\ iL^^i^i n^, itT id 
iU Ameritan thimbwi of egUffltiftMl i r^ 
Prf. s'.ir^i^n ^iiiritrie- 




Challenges 



U.S. Chamber's 1992 Capitol Hi 




Despite the well-publicized legisla- 
tive gridlock on Capitol Hill Ll.-? 
year t the Chamber of Commode 
helped win passage of several measures 
that will benefit business. It aluo helped 
defeat numerous olIIh thai would have 
hurt companies, nnd it played a critical 
role in the Bnah administration'** dereg* 
illation efforts. 



■ Snui|]-hii*ine*4r> Research 
With Jttrong support from thi* Cham- 
ber, legislation was approved to reau- 
thorize and improve the S retail Hu&ineas 
Innovative Research (SBIR) program. 

The program requires each of ll 
federal agendas that do more than S10O 
million a year in research anil develop- 
ment to earmark a portion of that 




W ilium T. finhpy iMU ttw VS. Orniixr't ftEfltor ¥tet pmMftlt for policy *mS cnn^e^Hmaf 
aNaW, yb with Shi. Jo*w HeeWtllff IV, IMftta,. J&mil p*tfdi*g Je^iijitlEHi. 



In addition, the < h.iznhco' kiiH :i 
foundation for working with the new 
member* of Congress through contact? 
and briefing* with candidates before 
they were elected. 

Folluwing are highlight* of the 
Chamber'* legislative and reKuisi- 
tory ! 



money to fund research projects by 

■■rii-uuni^ r=mjifl firms to rummercial- 
izu ths? reaearrlL 

The reauthorization measure calla for 
an increase — phased in over five 
year* — In the share of research doUam 
earmarked for small business Ui £0 



permil frnm percent It alrtti 

memoes 1 Hk- number of agenrieH thai 
will participate in the program and 
creates a new Small Business Technol- 
ogy Transfer program. 

■ Striker Replacement 

The ("finnsliT't ^cmvil a majur virt.ir. 
with the defeat of a bill thni would have 
barrnd employer? fnjoi |i»TNiarjeHtly 
replacing liking worker*. 

Following an all-out effort by I 
Chamber-led business coalition bp de- 
feat the bill, the measure died in the 
Senate in .lune- 

The striker-replacement bill would 
have prohibited employers from per- 
manently replacing any employ v\ 
union or nonunion — who walked off the 
job because of "economic conditions," 
such ay wages and benefits. Current 
law already bans permanent replace- 
ments in caaes involving unfair labor 
practices. 

■ Kamily And Medical tam-p 

With the Chamber's support, President 
Btuth vetoed tegfctatinn thai would have 
required some employers to provide 
workers with up U\ 12 weeks a year of 
unpaid family leave. The Scute over- 
rode the veto, bui the home Stained 
it und, thus, the full died. 

In nfi[H-.yii^r the bill, tJie Chamber 
tracked an alternative measure that 
would have encouraged con i panics to 
provide wuch leave but would not have 
numdiLl'-ri i\. 

The tnefk^ure that waa defeated 
would have covered companies with GO 
or more enrptoytieR, Itu.sineJKfl believed 



■ t\vmll Tai Simplification 
Under pressure from the U-S, Cham 
her and dther group*, the Internal 
Revenue Service simplified the payratl- 
tax depoaft njk* for *mail firm*. 

Companies that have k» than 
BtflW in depwdta for a previous 12^ 
month period are now required to nuke 
just one monthly depwit^nwi the 16th 
of the following month. Firms with 
9AOO0 to |lod 4 ot» must make bi- 
wt-ekly depdaita on the fmst Wednesday 
or Friday following a pay day. And a 
burinera with mare than 1100,000 In 
annual payroll taxes must make depos- 
it* by the next banking day following a 
pay day— th* practice ft* all bunineswi 
before the change*. The new deposit 
rule* took effect Jan. 1, 



Research Adds To Debates 



The National Chamber Foundation, 
the puhtic-pr>ticy education affiliate 
of the L\S. Chamtber of Commerce, 
contributed significantly to the 1992 
public- policy debates on a hosa of husi- 
new-related taut*. 

NCF published a aerie** of research 
reports on the co*l i?f capital and. akmg- 
with the National Taxpayers Union 
Fotmdatifin. itmtd a 90-page legal 
memorandum lhat *ugge*ted that a 
prettidential ord«r to index capita) gains 
to ftdjurt for inflation would be uphdd 
by the courtit The re|a>rt was reviewed 
i^y On- H i-h .^inunbctmtinn. 



The fourwiation also published the 
J mi mul tff Itrtjultititm uud Suriul 
Cutt*, aqiunerly l-^k ;u I-.i^imJ ral-> 
and policies that affect buairitm 

Among the ismie* the joornal exam- 
ined ware the jjnvernmenlV wetlands 
polky, the efficacy of "recycling at any 
coitf tbe debate cm gtobd wanning, 
and the ccwtt to the economy of fedend 
r« i.nj'.iti.Mo 

Somi» of tb« authors of the artkk*, 
who art^ frrim xha rante of amkmiiw 
r.'r.:h i„,ji,_ ! I.i'ii. i .otbi r and govern- 
ment a^mrie^, briefs lawmakenc and 
thf n*5wiR media on th**ir finding?. 



HfiNWUlr ISM 



7H 



Victories Benefit Business 



that aver time such a measure wcnsli] he 
extended to cover all companies 

The bUl would have allowed employ- 
ees l.i uiki* unpaid I hsiv h for the birth nr 
adoption of a child and far the illness of 
the employee or a family member. 
Employ ere wuuld have teen required 
tti continue pruvuliug health -insunuiirr 
benefits. 



■ i imlnK-Lur Claim*! Certification 
The Chamber helped write the tan- 
gufige And rallied con^resRCinal sup- 
port for legislation that clarifies whu 
may rMnil';. ■■ Hiraet claim submitted 
to a government agency* 

The new law is expected to save 
government euntractorfi millions of dol- 
lars in litigation costs and ensure fair* 




5tn, Hfikulm Walluii IIifHI, R-Wfo,, ind Mrtlhirp KJbbt, th* U.S. Cliamlter'i dirwtor of Mm! 
biuret poHtf, risjcmi the muta of IM Clumber 1 ! Bufjiieu BilM poH «i IttfmJ MKfldki**- 
Rnutti of th* tfftwrtthfr pdi erf Dumber m»mbwi wt pro rifa d resrtrfr to whan of Caw***, 
the nlrwriiitFilkin r uid the nationi! news media* 



■ National Energy Pulley 
The Chamber was instrumental in help- 
ing t/i push thrmigh Congress a sweep- 
ing eru-rgj Li ill thai ahWld lower busj^ 
ncss's long-term energy east*. 

Although the testation doe* mil 
contain all the needed tocwtlvB* to 
stimulate domestic eftergy imnliiflirnt, 
miys the Chamber. It nonetheless er- 
pamfc the nation's energy options, 

The new law ind tariff tax incentives 
to encourage oil and gas tncplonitioii, 
develop renewable energy tfourcea, and 
promote energy conservation and effl- 
cienry. 

It also includes a provision — stnmgly 
etiipported by the Chamber — to rtirain- 
Jme the hearing and federal Itcentfag 
rwim-fl for new comirierriaj nuclear 
neactom 

The Chamber also helped win the 
i>limJfiatimi of several provision* in the 
original hill, including one thai would 
have rtHpurud utilitww U> factor external 
&wUk ¥ such ai the effect* of pollution on 
public health, into their pnew. 



mm in the hEindting of lawfiuii* over 
contract claims. 

The Federal Court* Administration 
Act ofi!»2 allow* any company official 
authorized by the runtm-iur to certifr ft 
claim. IVeviouii law was vi^gue in defb* 
ing who could certify a claim, anil swott 
govertuiwnl agenciw* wen* ifting thftt 
vraguenetfl to way or deny payment* 
juiii to avoid paying interest on amount* 
due to contractor** 

The new taw ftbo alkiw* ciitd agow 
having nonmonetary c hiim disputes 
wiLh a government agency U> turn the 
U.S. Court of Obtain Imtead of the 
agency 'a board of 4-ontJTict appeal for 
resolution of the dispute* 

■ Cart Recoupment 
Th* ( :li*mber was irwrtrumental In «K 
ning the elimination of a regulation tMi 
restricted i wmpwy's »Wltty to con- 
vert pn«iL3cti< *rwl twrhnolngiiw 
opflct under gfivernineiit contracts t« 
MlttMMlil api>licatJara, 
The Department of Defers mk- 



retjuired defemte contractore to track 
ile-teTuse monev and to pay the govern- 
ment pun of the proceeds from sales of 
commercial product* — ao-ttilLwl n>- 
coupment coata — de^'eioped under gov- 
ernment contracts. The regulation was 
hurting the competitiveness of 
firms, 

■ IVnnioH Acid Hiring Mandate* 

A provision that would have required 
defence contracted to provide unre- 
duced pension benefits to Laidniff ur 
terminated wifrker-^ :l> ymir^ 2* Mwas 
eliminated Trom the iJcfertE^ Depart- 
ment reauthorijMti'ni hi]J with the help 
of the Chamber The prtft-feioti also 
wmild have mandated that laid -off Off 
tenTiiimU-rl wiirk#-i> with .skill* hi an 
"occupational specialty" be given the 
firet right of hire for any new jofrs- 
iti nnnde/feon Jobv— that a contj'iLc- 
i.ir imphi cru-ase ihr-iuM^ S*jfiL^ml^r 

Thi} m^taiuu which would have ap- 
plied to * 4 II^j^^r' , defence cuntractor* 
hu! niadi- am mt»nl.n«n uf siak'tinlinctcir^, 
would have cost millions of fteltars for 
n. in pukr.ie? iiln-riiiy fjii in^ i.he prospect 
of reduced mtm heeaui^ of defense 
cutbw**. itjn the Chamber. 

■ he regulation 

The WHte Hou»e Council on Cnmpeti- 
tivenw with li*]p frvm the Chamber 
and other groups, eased wJtain federal 
regulation* thit wfrmu&y xthctad 
buiiinesw anrf pnmipted i mpfaiTiW totion 
of other* that will help small firirv. 

The rule duangeft, which accompa- 
nist nearly yearlnn^r ban ijuj.N^ed by 
|^h1*-iiI RusJi on nr\s n?gulutiona ( 
saved the public bitikmz m dollarw, 
■ceonftng to the White Houi«e Council 

The Chamljer P at the council s re- 
quL^t, compiled a li*i of mme of the 
retrulation* thrt U.S. mrtijmnjes con- 
BiAer taoA omenHtt and made im* 
ommendatiorLs for changes. 

In addition to thene fmcceftae*. the 
{"handier abo lobbied and rallied sup- 
port last year Tor legmtation expected to 
see action in VMi, including a reautiior 
(vatinn "[' \h- I'siirTwork Rfiduetltm 
Act, J uniform pnxtuct-liabihty reform 
Inw; and a rfe^oluUon of an ifisue involv- 
ing chargFj! fur freight shipments* 

Sm Pup* St for hiQhltghtjf of major 
inlr.rriatiaiitii'ttitilt trirtariea. 



Beady© 
— For New - 
Challenges 



Events 
Of 1992 * 

Among the highlights of 
im for the U.S. Cham- 
ber of Commerce were an 
address by President Bush 
at the organization's Na- 
tional l?ii>ini-^ Art inn tlnlly 
and a host of visits by mem- 
bers nf fYmgress and ot hers 
who help shape public policy. 

Such events give US. 
Chamber leaders and mem- 
bers insight into the views 
and strategies that will be 
employed to affect the out- 
eorne of battles over husi- 
ness*related issues. 





(Mkoh* 1991 1W Ui Ctumbef thmmm CJ. S»n, 
rifH |uu*d Hit gmt lo ipranhi£ 1992-1993 Chulnnin 
H. Willi** larten it toil fubrur fs. NjIhhuI Buitaeu 
Action Rnl\f 



in bottom photo JvbovE, A, NflWD thirtr, kft, 
dh&cuurt bvdneWi igFTidi wrllti Sen. Connie Mucfc H RTU. k In WaiMnrfon foUntrtafl tht 
National 6iJ*rn*s-a kebon RiJJjl 

In Ion photo. 1 99M492 Clumber Chdrnun CJ. Sill*, r%ht h Md 19924991 CUIniin H 
WHIIam Liiftoi ptwit flrwhtoiil Btuh wil N lh# Chamber'* N-nriotiAl Bus-lnw Agenda fur 
1992 it th* fvfterattaTi Natwflftl Buiiaeu Acton HiHy. 



FT&RUAlY 19S3 




[ Sottlinarie, director of occupational 
• lor the AF1CI0. discm*ed IftfsloUon to 
reform the nallon'5- wori place safety lawi 

al Ihfi U.S. Chamber. 



Paul Graii; ftoljerh, an rconrjmiisl at Ihc 
Center for $trateifte am! International: 
Studies , suggested how la spur ttim 

economy. 




rrmnftep Will* D. fridiioa, R Omo, spoke | 
the Chimtwr an canuniimul haalfh-care 
reform efforts. 





Sen. thrift Match. 
fl-t(*h, tailed 

wilh h mines,* 

Qmbfr about 
strategies 19 
defeat a Mil iluf 
*CHild ban the 
[H-rmanrnt 
rrPiicemE.nl. af 
striking workers . 



Rea. BH3 Archer, ft-ltsa*. 
difcuf*«i the Heme lax-wrfUni 
parjeri aclhritw** 




19321993 U.S. Clumber CheirfUfl H. William 
Lurton. rietii and Mocicin President Cadet 
Salliui de Eorlan disgusted the North 
Aatiirkan Free Trade Agreement it a recent 
nwailnic rn Meidca- 



Sen. Trent Loll, R-Mtl*-, previewed 
the cwitcmtwnnJ agenda earl? in 
1992 al the Chamber 




ew 



Challenges 

School Reform Efforts Expand 




r 7 / 



RaiH-ijsLi pnwided dtnxtPCPi fa* rommumto fit a 1992 IdsttwrfprirfWt m the tutifflul wJutilioo 
ecak. From kft tn rieW ir# Linur Ms unit er, Ihen **crfiti>ry of priucltton: Mflrii mil ruin 
Fwrwr, Citttftrr? director Of ^fecial prDRrann, Sfltflhwwt IfHjEpendEllt &chwJ DiltlKl, S*D 
Arlonkr TuIm, Ohift^ Scliori S*p#rt*lMd<*i1 Kim Cue Alison; arid William MllUken. founder and 
prHiftant of Ctti« in School, the utfefTi I*r#n1 rvctiprofi drofwut-prBwntHMi pmfrim. 



To reach thnuuands of biuditeftH peo- 
ple nationwide, the center— a#oin in 
Cooperation with the Department of 
MiLtiL'ul inn— held geveri satellite town 
meeting broaden from iln U^k'vi^inn 
studiuh in Washington. The first six 
focused on the six education goal*. The 
seventh concerned liica! e florin to re- 
build tmd restructure schools in the 
M ijuiri area after Hurricane Andrew, 

Approximately 2,800 communities 
participated in these meetings. 

With the help of a pi-ant from the 
ljiilirm;i|iiilis-hLw?rt I illy Endowment 
Inc.. the center also completed a major 
study that analyzed how education 
dollars are spent hy the nation'a 
schools. As part chf the study the center 
developed a ^hod-finance model, 
whkh enables communities to track 
every dollar within thnir school aya- 



111 ilh thv Clinton fldimri ignition ex- 
■¥ peGM) to wake iKliiL'Lttinn ■ major 
focftf, the education affiliate of the tfiL 
Chamber of Commerce has positioned 
itself well to remain a key facilitator of 
gr»s*-mntJ5 reform initiatives. 

The Chamber's Goiter for 
Workforce Preparation and Quality 
Educatinn has been integrally involved 
in eniTiu raging and helping curnmuni- 
tie* to embrace and implement the «ix 
national education goals adopted in 
USD by President Rush and the na- 
tkm'fl governors. 

In kicking off its second year — 
1992— the center and the U A Depart- 
ment of Education heki a two-day 



Loans Grow 

Total loan* disbursed through the 
U.S. Chamber'* edutttion-aswis- 
tamre affiliate now exceed $500 nMiXL 
The program, known as t:onSern. 
mm launched in IttflT to help owner* 
and employe** of companies that be- 
WPg to the Chamber pay college and 
EM^t^niduiit^ -duration expense* of 
family mc'inters. 

A total of 80,545 loan* have been 
apprm *d by LTnhwyjty Support Serv- 
w»f Inc.* which adcnfntattn the dm- 
Sern pro|zranL More than 27.001] com- 
panics an? iJttrtkipabtig. 

Fbr mow* infurmatan i*i Concern* 
eall 1-WO-SOa-LOAN. 



H-zmnar :il the fhainlwrs Wellington 
■i.-;n1.|u:Lr.HTs in January to explore 
how they could help their commiLniiit* 
achieve the national guikls. Bush ari- 
■IrF.^nl the* more than S00 statj and 
local chamber executives who attended 
In the summer and fall, the center 
co-Bpcuiitwral with the Department of 
Education a series of regional America 
2LMXi meeting on education reform. 
Thr im^iing* were In Denver, Albania 
San Francis Buxton, and Dallas. 
More than \jm local and tftate cham- 
ln>r n«] .r-.'.-1-ifctntivei* attended the con- 
ference, whkh were designed to help 
bu^iiuw piN-hjilt- wMrk i n imulfrneiit thi j 
sis i^Ckaia. 



Ibf^ther with the Small fiuntaem 
Adminlatration T the center conducted a 
Heriefl of regional hearing over the 
summer to investigate die need tfl 
improve the rtSh tit the ^mall-buifinfivi 
work force, 

to the center k committed to 
exploring the possibility of creating a 
aeries of quality- management .semtoars 
for communities and ichools. "The otn- 
ter abn will runt i nu*» lo focus on its 
RnkStt-rvota outr^iwh effortH wncerning 
fvchoul reform and adoption itf the 
education goals" ways Robert L. Mar- 
tin, vice president/executive director of 
the wntett 

In addiUun, a humajMapttaJ-inveiit- 
tnvni initiative will be launched to 
idf-ntify wunomic incentive to help 
prnmote work-forre training* 



New Resources On Education Reform 



The Center for Workforce Prepara- 
tion and Quality Education contin- 
ued to provide resources to foster 
education reform during ISBlt It pub- 

■ Kiiunitintt UlurprintJfH A WW > 
(lUidt* to Ri4iudijjji\ r EHuratifHi and 
Workforce 1}uliIUi. The ^ide de- 
jwrihe* some of the nuwt innovative 
idea* in education reform today: It 
details omm than 6D Lnitiathi^ hy 
companies and local chamber* of com- 
mern* that can nerve m mnd^la for any 
community regardle** of tu siic or 
budget mnfii t ndnt«. Sm^le copies m 
¥l=i 



■ Literacy Guide. Hie handbook i> 
designed to provide cluunber execu- 
tfves and buadn^ leaders with detailed 
uniidHiTM* on hmv t.. (^tulJiHli lit*-!^ 

pnJ^ini- 111 if ninmisnny^r tla- w«rk 

nite Th* 1^ So. 

lb order these raaourcen, write the 
I Vnti-r fnr Workfun-i iVi-p^nitnin ami 
Quality K.hiMii'.n it 161ft H Str*H-t h 
N.W. WiLHhimrton, D.C. 200fS2-a»0* or 
call (202* U*t .Mi^V hulk ,| E ^..ur^ ,in- 
available. 

Check* muat accompany wdem for 

Eublic«tii>iui and nhttuld he made paya< 
_ta to ttle CeiiEi i' for Workforce Prepa- 
ration and Quality Kducatkm, 
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A New Emphasis On Quality 




in 




The XJ£. Chamber of Commerce lias 
became a major force in the quatity- 
management movement that is prepar- 
ing American companies for intensified 
competitive challenges at home and 
abroad. 

In 1982, the Chamber established a 
Quality Learning Service* Division to 
help u*& biiabifteaeft injprove their 
operationa, product*, and services. The 
dtvtekm sponsored a serie* of 10 tele- 
riaed, interactive seminar-, laat fMtl 4 and 
40 sirch broadcasts have been ftehed- 
wled for this year. 

In Emnounrihg this new ^^fff 
service; President Richard L. Lesher 
noted that quality has become the 
derisive component of the nation** ef- 
fort to compete in the world market - 
place. 

"Then.'- was a Lime when nur ability to 
produce goods and services in quantity 
w ;l> til*' key to our sulwus. but that itj 
has paaaecC 1 * be said. Today* the world 
offer* quantity aplenty. What cmufuni- 



M are I wiring for is quality, quality, 
quality Our ability to respond u> that 
demand will determine our economic 
statu* anting nations for the foreseea- 
ble future,** 

The bottom line, Lester added* is 
that quality management mu»l be "cus~ 
tomer-driven," 

The Chamber seminars to show bufd* 
nesa people how to improve quality are 
broadcast via satellite and downlinked 
to local business audiences. fttrtici- 
pants at those sites can submit ques- 
tions to the expert* conducting Lhe 
wwitoara . 

These experts have included most of 
the lop national figure in the quality 
increment including W Edwanlk 
Iteming, i¥t*r FL Scholia, A. Bbmton 
Godfrey of the Junin Inrtituta* and 
1 'hi lip B. Croaby. 

The Chamber'* quality-manage- 
mrat seminar program hn,s been ex- 
panded significantly in response fco the 
atrong Huppurt demonstrated by parttc 



L»n to rijfht, Jim BakNen, 
rotircd we* pr Ftideirl s*l Fwd 
Wat of Co.; fijvanf 5. finiin, 
r pfir jhI lie* pn^i ri En E $1 
Xtrux CiQfp.; Rotori B. 
tiflhlef. *ks* prc&lfflt of tbc 
Juran Inittlute. a IraininjE 
ofg*ni;*tion: and Muf>t 
Comer, pattd morir-nrt&r. 
dittavi EeChdquH of qi£dllt> 
mivuxtffltfll at f 1932 
9 seminar. fcl®n. A, BlAfltori 
I CutHr^y p-f thr Jur*n Institute 
| dilcuilrt ^rtiAM firttt quality 

IififtmgemMTi at a U.S. 
Chamber bfrmiftar. 



WHAT IS A TEAM? 



Jcjuiltf aM9MUlilO lot 

IMrionMiMiflMihriry 
A i N*m#i art 
iiflnrtfipaMltiit 





i punts in the initial jverioa* nay* Alan A. 
V\'hiH-!. ^ ( iuijnswr vice president for 
quality learning servrcea. 

More than 150 chambers associa- 
tions individual businesses, and educa- 
tional institution* offered the fall sariea 
u> members, employee*, and student*, 
The liWH satellite seriea began on Jan. 
27. 

In addition, the Quality learning 
Services Division is offering videotapes 
irr ih> ijtiMlMy->:irr S Mif ^Hitman* far 
"M^i.jh^ in ^("tiijitiny training pro- 
grams or for borne viewing. 

In launching jut Quality Learning 
Servioea Dtviaksn, the Chamber ffli 
continuing n tradition af management 
education initiated in the early years of 
the 81-jtear-uld i organization. 

Inlftil.rhrChsiinlH']- Sighed 1 1n* 
[niftituteA for Org»niratt]on Manage- 
menl to educate and train the managers 
of t-haml^erp of commerce and trade and 
profe3^bnal anociatiortf. Seasons in 
\hi? highly reflpected program are hi?ld 
annua] Ey at seven univenutles 
the nation. 



PhMlo B. Cmiby iril *m 
IW Chjunbtr i *#rin ol 
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Key Court 
Victories 
Mark '92 



The U.&, Chamber of Commerce 
helped win five U,S. Supreme Court 
cnj*es in 1992 with significant implica- 
tions for business. The decisions in- 
volved property rights (two eases), 
workplace-safety laws, pension assets 
and employw benefits* 

The National Chamber Litigation 
Center, the Chamber's puhlic-polky 
law firm, al#o helped win several impor- 
tant lower-court dwuifiiL« fur busim--^. 

*NCLC« and therefore busmen, en- 
joyed an outstanding year in the 
courts," said Stephen A. Bokau the 
center's executive vice president "A 
number uf crucial ij&ues in the labor 
and environmental areas were resolved 
in uur favor." 

NCLC filed friend-^f-th^cQun 
briefs on behalf of business in all the 
court-case victories. 

Meanwhile, the litigation center 1ft 
invoked in two Supreme Court ca^en 
that have yet to be decided. NCLC is 
uUn w:h!£Mttj fiomif !' 1 r L ■■ i-fTf-ct* on 
buaiiieas of the Clinton administtration'ti 
policies and judicial BppointinentJk 

Following is a report on the Cham- 
ber's 1992 court victories; 

■ I nion OrffftntainiE 
In Lechmer? tnc va National La tor 
Relatmm Board, the Supreme Court 
agreed with NCLC in ruling that an 
employer can prohibit union organizers 
from tn^pji*3in£ on his or her prop- 
erty, 

The court overturned a National 
Labor Relations lizard decision that 
Mid union* could contact a company 1 * 
workers m the firm's property ta an 
effort to organize worker* if other 
meuifl, such as telephone calk and 
newspaper advertisements, proved itt- 
rifecfrt* . 

The high court tt&id that the simple 
fact that a union* methodic did not 
produce the desired results did not jfive 
it the right to trespaea on private 
property. 

Union organizers can go onto an 
♦■mplFjyvrV private property, said the 
court, if they can prove that alternative 
means of reaching potential member- 
worker* are -'inferable" or that 




THe Chpnbcr r m t*gHl tefitef Mped mn a £ypr*m* Cflurl cave 1h*l flwiiw tinbwi ar fl4fl lit r* 
la in rnnpteyw't property TV* cm mm ne al fwe higb court wins lor Ihf «irtnr It 1992. 



"unique obstacles™ prevented the union 
from contacting employee* in any other 
way, 

NCLC called the high court decision 
a victory* nonunion employers 

and their private-property ryrhL*. 

■ I'ropertjr Right* 

Property rights were invoEved also tn a 
ca*e in which the Supreme Court said 
property cwnera moat be compttiAaied 
when govarnrnent regulations deny "all 
economically viable use rt of their land. 

The care, bum* v*. South Cttmtim 
CfHUftai Commui*ian„ Involved a land- 
owner who had purchased two South 
Carolina hejich-frorrt iota m 1986. The 
coastal commi^ion prohibited coti- 
Htructkin on the state 1 * coastline under 
a M88 environmental regulation, thus 
^taking*" the use of the land from the 
property owner. 

The I'S Corwtitutifm* Fifth 
Amendment bans go% eminent* from 



taking property without paying "just 
compensation" "to the owner* 

The decision was particularly impor- 
tant for small firms, said NCLC T be- 
cause their property is usually their 
most substantial asset, and loping its 
value could put them out of busing. 

■ ONI I \ IVe-cmptUm 

many 

bwdafercea, the Supreme Court agreed 
with NCLC 'a position that states that 
do not have safety and health plans 
approved by ih.> f S, Labor Depart - 
men Cn Occupational Safety and Health 
AditiiTH.^lrinion— 4nd are thus covered 
by the federal Occupational Safety and 
Health Act— may not adopt worker- 
safety laws thsit cimfhri wiih nnn-erlap 
OS HA statute*. 

The court ruled, in Ihuit tnt. Nniinutd 
Snhrl Wtutfe Mfinagtmtmt Anmcuitimt, 
r.hm lliifiiii-' ^nrkjjliice-safety bwa are 
pre-empterl by OSHA nt^duiinrm. 



FEBftUW 1991 



The court upheld a 7th U.S. Circuit 
Court of Appeals decision that said 
Illinois murft first seek sip>prcrv-[L] fur 
workplace health and safety plana frum 
the U JS, secretary of labor. 

Withuul «udi uppruvuL NCLC ar- 
gued, hudne&Hea could he forced to 
comply with burdensome, ^v.-rljii-r-inc 
or conflicting regulations. 

■ Peru* ion .-Web 

Business owners who have pension, 
plum won a significant victory in the 
hitfh L'uurt Lt^t yean 

The court ruled that Lhe permlon-plan 
assets of companies that have filed for 
bankruptcy are protected from credi- 
tors under the fedfitful Employee Re- 
tirement Income Security Act 
(ERISA). 

The cane, Pnitermm ml Sftmtmie, 
rttimmcd fmm bankruptcy trustees' at- 
tornpts t*> distribute the pension assets "f 
Coleman RirniLuivV jire^iilraU Joseph 
IV Shumate, Ui tii+* firm'* rmiltfjr*. 

In u unanimous d^vi^inii, 1.h i * f.Hin 
ruled tluiL pension- |i Inn | ' uirtjcipftnta do 
\\n[ hwvv Ui relinquish their Kinds* m 
credit or* when their company is in- 
voked in bankruptcy proceeding*. 

Tte flour 1 ;lj i vd '.Uih hi^in^ and 
NCLC that ERISA protects the inter- 
ciste (if money shield^] in puTi.^.u jilun:- 

■ Kmpluyee HcnefilN 

The Supreme? Court agreed with NCLC 
iiTid the Greater Wauhintfton Hoard of 
Trade that ERISA pre-empt* state 
workers' compensation tows. 

The District of Columbia tried to 
mandate that employers provide lhe 
shith* benefit* in lh*'ir workers' camp 
plans m they do in their ERISA* 
covered benefit plans. Worker* eligible 
to receive workers 1 wrap must be 
provide the same benefit* an wutive 
emploveea, the D,C law said. 

NCI C argu^l ^ I'M- Gnwnwwnt 
and Skarw Prttit AVU* Mmot w. 7V 

um,,' ,u* /rW '' <f< 

f. ,.,v . T IL| ihK' [ |( -''V «"lllC-h 

St«StaM«rt* 1W1 KRISA**. 
Mmnt fnim preemption benefit plan* 

iiiE^mptud to avoid P^tJ™ l g 
their workers 1 (Ott>P P' pn * 

The Chamber^ I^r^url ^rie* 
for business were on thf following: 

■ L I olluliotti>iitt-upt :iwt * lL lJitrl 
The US Court of Ap|*id* for llw *fl 
Ctmm mini that firm* naniuJ a* 



responsible parties to polluted sites 
ujnler the federal Huperfuml law should 
be allowed to prove whal pi-m-nta^ - if 
the total contamination of a site is their 
responsibility. FUrther, the court said* 
the firma should be held liable only for 
clean-up cost* related to that portion. 

The court also agreed iviv.h NCLC 
that if a company ean establish that its 
hazardous fobgt a itfcit, when added to 
other hazardous sutetancefl prpneni at 
a site + could not have caused or contrib- 
uted to the ^ile'a contaminatinn, it 
should not b*t \inbk for any of the 

in the ease in whith the appeals court 
made ite ruling, Aican m. United 
State*, the LLS. government nou^hi 
nearly $478,001 1 fn-ui Ak-na ALummuin 




44 NCLC enjoyed an 
outstanding year in the 
courts. A number of 
crucial issues were 
resolved in our favor. M 

— Sluphfn A- liokjiL 
executive vice 
pre* i den L NCLC 



t*orp. for cleanup of hasardouA sulv 
.Mtanri?s ihat witre relensed in[« the 
SlS:-i|Urhid[l3lLt KlVOr ill I V-llllsycViilify. 

Alcan had diapewed into an abondfw-d 

nur r.ir iSn- riv.-r -nl ^fiuLKi..rr 1.hsi1 

contaiwd trace amount of metals 
lifted a* hazardona eub^tance^ The 
government reached Aettl«rn«nt8 for 
clean-up cofc^ with t» other partis to 
the con tami nation and billed Alcan for 
the rest 

To prove a company 1 * Liability for 
cktrtnup under the Sufjorfund Jaw. thi- 



^"VerriniHiji muni Av*\ :: ,]|.\ rJi:<t a firm 
di^poeied of hazardous aubstances at a 
rite, not the amc^tmta of the Mhrtanve* 
or that the material ranlributerf Lo the 
TOntamination of tlit? site. 

The statute also allow* the gnvenv 
menl to hold each party to a polluted 
site individually and jcjinlly r&*\um±i\\k- 
for thf ctean-uji 00*1.. The uppejiiw pnurt 
rullnir allows rampanies to mitigate the 
liiil.iility for dean-up cuat». 

■ ^h ertime Paj 

In a cw«r particularly rtigtiifkauiL to 
rompunieH thjit hate "on-rull" [wJii-i^ 
for employees, the Court of Ap- 
peftla for the 9th Can uit rulfd that 
federal lalxir tawp do not require the 
payment of ove r tim e for employees who 
iU-f* rm? wiuiuly w-irkin^ hut are subject 
to being railed in to work on short 
notice. 

The court agreed with NCLC that 
the Fair Labor Standards Act doe* not 
r*4-juir*» overtime pay for workers m 
eatl. 

The appeals t^Lirl, in OKiffll ti& /IT 
H*t atmier Inc., overturned a district 
court ruling that said employees are 
. -t:1 it ]im I in i .Vi-rlinu- jjlv. rhr entire 
period during whii'h they are on call. 

■ t*u nit i vf- 1 FaJmiifCS 

The Maryland Court of Appwla, the 
state'* highest court, died NCLCTa 
tiHt-f sijvL-rul tinii-* in throwing out tiie 
stated "implied malice" standard and 
adopting a trtandard of "actiuil malice" 
fu r i ie t v rm if ling pu n [the-daii uipe 
awerdt. 

■* Actual malice" requires pnMtf that a 
defendant cttilil^rately injured a plain- 
tiff without la^ Justffiratjutt or excuse. 
«ud KCMX The "toplled maHee** utan- 
dard aJJoW^d juriea to award punitive 
damages if a defendant ahciuld have 
known of a potential harm to a plaintiff 

In OumiJtftiMrfit » ZnwhitLf a 
worker who wntna'Usd Aiibestosi!? fn>m 
working with i^^^to&Hroniainiii^ prod- 
(Wtl ww awarded $22W,IX10 io punitive 
damages. Using Maryland"* implied- 
malice Btandard, the sword was made 
became, the jury Raid— and a lower 
uppenb court agm?d— that the com 
pany had Aubatantia) knowledge that it* 
products were, or were likely to be- 
come* danperuua. The atate Court of 
Appeak rejected Lhat r^aaonin^ 

NCLC ntid the implied standard in 
partieukrij harmful in produ<?t^liability 
c iweff becaune ft faQa to identify what 
LHiniluet b.\ ii ntauufactunfr \s likely Uk 
rwult in a punitive-damsigH awiMl. It 
•too argued that ail makers of product* 
ervale pAelnUally foiweeable raks. 



Hfeady© 
Challenges 




Victories 
Will Boost 
U.S. Trade 

The U«S, Chamber of Commerce was 
highly mceesyful li^t year in im- 
proving international trade opportuni- 
ties for LIS. companies. 

In one of its mn*t aigrnficant trade 
HrtamjjJishmenLa, the Cfounlwr worki-d 
doKely with the Bufili fci I rriir j Lrati«n a 
negotiators to ensure thatpiwisiorus of 
the North American FVce Trade 'Agree- 
ment (NAFTA ' .sijfin-fl h\ r.hu VK, 
Canada, and Mexico were favor&blo to 
American business. The Chamber also 
lobbied Congress in support of the 
ngiwmum in m effort that i continu- 
ing thfa year. Cftngra* will vote on 
NAFTA later in vm. 

The Chamber testifier! befurt? Con- 
gress that the pat 4 ! will tighten U.S. 
trade ties with ita nei^lsi.r,!-.- in 
north and south, which are America's 
largest *md third-l»rjrest trading part- 
ners, respectively. The Chamber naid 
at! companies, but especially small 
Qrnm, will enjoy increased accee* to the 
rapid] j' growing Mexican market under 
the agreement 

During 1992, the Chamber alw 
hel|Mad gain congressional approval of 
an economic-aid package to me former 
Soviet Union that will strengthen U.S. 
hu*iine&B opportunities there. Known as 
the Freedom Support Act the package 
provides a $12 billion bicrvam* in the 
f'.S. cummitmunl in the International 
Monetary Fund, which vtill lend t.h.-it 
amount and more to the Common- 
wealth of Independent Suit* (CIS) 
over the nesct several years. 



It also includes $410 million in direct 
ILS. aid to the CIS tor lfcca] ItftS. An 
amendment to the legislation author- 
izes creation of btififieu centers and 
direct* federal agencies tn coord inute 
American awsHtam-e and mmmk co- 
operation programs in the CIS, 

The Chamber also successfully 
backed a five-year Export- Im]Kirt 



Thtn u\$, 
Trade 

Cada Itilli talkt 
Pith U.S. 
Clumber Vice 
President' 
International 
Will* Workman 
More: briefinE 

foirarneas 
l i id i r i af lhe 
Chjiifilwr on tie 
North American 
Free Tride 
%im-m«frt. 
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Bank reauthorization thai contains a 
number of provisions to help businesses 
export For example, the reauthorizu- 
tktti codifies the interatfencv Triidi- 
Promotion Coordinating Committee 
unci charpos it with developing a jyov- 
erntnent-wide plan for implementing 
federal export-promotion :ind esfNirt- 
finHiuiniz programs 




Fostering Fragile Democracies 



The Center for International Private 
Enterprise (OPEL an affiliate of 
the UJ5. Chamber of Commerce, con^ 
tinuess to promote economic giwth in 
the fragile markf:i-hw«<d dt-mi.HTadai 
in the developing world and in formwrlv 
cojiimuntet or social^ nations, CIPK i 
the business participant in the federally 
Rinded National En*wrn*mt for De- 
mncracy. 

Organiiatw>rw funded by CIPE tat 
year included; 



■ The Hungarian Foundation for Small 
Enterprise Economic Development 
which undertook training of 132 teach- 
ers aid 2,500 students in entrepre- 
neumhip and civic education; and 

■ The Slovak Society for Foreign En- 
terpriae t which w using radio and 
television program* a* well ar* written 
material* to teach orrfinao citizens how 
to atlirt bofonerac* 

Liuit fall CIPE sponsored a con- 
frrenre in Washington titled H Who U 



John M*£dmfi*r, then 
AimaM trade mfth 



ttw £i4m Balk, 
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Fint deputy frfm* Minister of ftuiwa VlJKJintir 
SJiumfHfco, left, was frttfcd it ttu Chimbtr br 
Willard Workman. 



TuriMtU Pr,.s:i1i^riL Tuffg M 
jlbM Ml «p«ik| Mt Ihe U.S. 

Chamfe* ihnrtfrr *ff*r Um Gulf 

Mis 

S**, Mm 8lffn» CJ-MflnL <ceitf*r 
aborcl, diicmtei trash? l+^iJilPCMi 
a I an InlcrnaUDflAl Forum. 

Leonid Krnduk |itme right), 
preikJt-fll el Ukr ame, encourtiBf 
U.S. firmi \n Jnwil in the lornwr 
Savis* public. 



¥&#ir 1 GikdJi; rtfht e tin cfckf 

r e-frprm i , vis rlN Vie C hamhrr carlf In 
I532 h before he became ambroiM 
t* ■ ftaip0e nw the rtt orFrli . 



The legislation nlan dlrecta rJh+? U,S« 
and I* "rrifrn f'-ommereuij Service to u» 
m|Tk.- "one-Btop rtwps* for «s- 
jwiWistance infoi^o* 

And the Chamber helped win a 

clearer uiwterBtarai«W f,f h °Y- 

lnvilJll m in.^1^ I'r^iSS: 

tin^S EE* tt* KSK£> 

- "^nCtftSSE 

the APOYO Impute ^fXiS 
th.r,lurnMfilrit,^r^vto ^ 
During IWi important 

mcouniged adoption £ *25L^ 
purlin* markMtaiud ii^tituUt^iH. 



pK»Art Private Investment rorpunition 
[OPIO. Thin federal Jitfentry promote* 
economic grrnvtli m developing coun- 
tries by enctxiragfntf jmrtvate in- 
TtrtBffMrt b tbdM nation*. The Cham- 
ber-fsupnortad m^asurs* iko authoring 
eftLahliHnmenl of commercial center* — 
run by the tLS- Commune Psiwirt- 
ment — tor the benefit of ILS* ousi- 
nennen in Latin America, A* In. and 
Africa, 

Gth*-r trade-expansion goals the 
Chamber helped achieve included sx- 

with most of the formerly emnmunurt 
nation® of Eastern Europe as mil a# 
with CThiiuL 

In addition, the Chamber helped 
make exporting ejisier for memberi* by 
publitfhin^ » wealth of "how-to" Infor- 
mntlon that included a guide to doing 
lnjrino^ under NAJ"TA i an updAte on 
key developmentfl in the Luropean 



< ' i ^ n 1 1 n j ] hi > ftuirket-* ti nlfjcalion pre^ 
gram» and i gxinh? to nvwly e^tsibli^hed 
Intemathma] qualily ^tjirid'jtnln. 

On tithe J- front*, the Chamber helped 
eatablwh Aniericim charolwrH of fflm- 
rn^rn- < Amf ha™) in Sri Lunka, Swe- 
d«n P and New Delhi. India. And it 
njrkilucl^i l^ik-fiu^H for U3L buamei^ 
people on how to do buafoens in the 
Lhrivintf niurig^tH of Latin America and 
Eatit Atria in runjunctlun with the Amer- 
ican chambers in those regions. 

ThoTi^w' Ani( "hiun^ :iri' asruw thh- iVJ 
AmChanm ufrihau^ wilh ilu- t/X 
i 'lwrnS^r hi L-ininthuv :irmirni ihe^luk-, 

Tho « "himsW^ uiuruitWiurl iuutuh 
fcjonat rwtwork, which bs ^peciflcally 
ikiitiwJ Lii helping company 
bii^isLfs^ nl i rt.uid, aliso includes iiitr-ine^ 
councils in five EaHtvm European Ra- 
tion* and in BraxQ, Canada. India, the 
I p hilip|HTu:». ;i3ul Turkey an well m the 
U,S.-EC Conference on Afpriaditim, 
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Al fur lei I, Chamber 
Pttiident Richard L 
Usher llefti, USA. 
Netwofh Prewdest 
Hmj Kaplovtti + Md 
Connecticut Mutual 
Life IftiflmtKf 1 CEO 
Hid Preiuiiuit 0eds 
ft Mulbni corrfirm 
an ajfreemcist to 



hriuduit the arnaiU 
bu&inott nm% thorn 
"Fir*l Guiincii." 



Broadcast 
Highlights 



Above rffbt Ou Kush inter viewi House 
MiniHTty Utfer Robert H, MJriwI. R IB., for 

kit Buii At iitamediite rieji 
lieaieeUel ■ no th* Chamber i 1fi Ifbttr 
Bminc&s" Eehevtuan Uioki **b#t* Health-tan* 
reform option*, From left are Cfeenbef 
President RidiaN L UsJwr ; Seek Nency 
LMdrjq Kj&seej-Auin. R-Ham: program 
moderator Meryl Comer; Sen, Tbm Bd&eltle, 
D4.0.I end Sen. Ped 0 ttelktuae. B-Pffirin, 




Blue Chip Entrepreneurs 




T>» «tk*J B*» CMp h* 1992 m** Robert Fmc of 

rwfc. NX.: Stm B*Tf *T feBoortfi Mweiectttdfll Ca.» U Junta, Colo 
Indmtnee, mmcm r lad.; end Daa Knife of &np* r Vifi, Sj* A,ikm,o 



triAnL?!r 



The. fnur naLjimul-^wanl i ri'ii-i.-iiL- in 
the lSflSS Hlue Chip Enterprise Lni^ 
tiattve were hrinftml at the U.S. Cham- 
ber uf Cominenw'ji 1992 Natbnal fiiuri- 
lj<?ssc Arisen K;i]3y, 

The initiative icIoritifieM small busi- 
I3M88« that have deiromttmer] an unu- 
sual ability to avertntne adverrity. A 
prat of Independent judge* for each 
state chooses up to four deuszuwi mA 
a national judging pane*] select* four 
companies from the atate rank* for 
national rwtifrnition. 

Cum Hfet*m«fl qf the nearly 200 
designee* are compiled into a tnwk that 
in a major raiourw for anuill biudma^fs 
^eekhnj |fuidanc& on Lht* problem* \mt\ 
challenge* they fare- Many nf the Blue 
rinfi juries liiTiiln. iTjn.rli^l » T i "i Vst 
BttriiwraT the ChumwrV (tally TV 
new* pnifEram rm the USA cable flirt- 
work, 

The Blue Chip Initiative 1* ftpoiuwect 
by the Coimectfciu Mutual Life Initur- 
ance Crx, the Chamber* and ATcdrW* 
BMfiMM magazine* 



